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June 8 2020

A MEETING of the GOVERNANCE AND LEGISLATION COMMITTEE will be held in the
CITY HALL COUNCIL CHAMBERS located at 15322 Buena Vista Avenue, White Rock, BC, on
WEDNESDAY, JUNE 10, 2020 at 5:00 p.m. for the transaction of business as listed below.
The City of White Rock is committed to the health and safety of our community. In keeping with
Ministerial Order No. M083 from the Province of British Columbia, City Council meetings will take
place without the public in attendance at this time until further notice.
Please note you can watch the meeting, as well as previous meetings, online
www.whiterockcity.ca/councilmeetings .
T. Arthur, Director of Corporate Administration

AGENDA
CHAIRPERSON: COUNCILLOR MANNING
1.

CALL TO ORDER

2.

ADOPTION OF AGENDA
RECOMMENDATION
THAT the Governance and Legislation Committee adopt the agenda for June 10, 2020 as
circulated.

3.

MINUTES
March 9, 2020
March 12, 2020
March 17, 2020

Page 3
Page 9
Page 11

RECOMMENDATION
THAT the Governance and Legislative Committee adopt the following committee meeting
minutes:




March 9, 2020;
March 12, 2020; and
March 17, 2020.

GOV & LEG AGENDA
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Governance and Legislation Committee Meeting Agenda – June 10, 2020
Page No. 2

4.

CHIEF ADMINISTRATIVE OFFICER (CAO) ANNUAL PERFORMANCE REVIEW
COUNCIL POLICY – 126
Mr. Ryan Williams of Tekara will be in attendance to facilitate discussion in regard to setting
Council Policy for the process of the CAO performance review(s) to be utilized moving forward.
The following documents have been included for reference purposes:




Board Models – Comparison of Roles (provided by Mr. Williams)
Current CAO Job Description
Current Policy 126 – CAO Annual Performance Review

Page 18
Page 20
Page 24

5.

OTHER BUSINESS

6.

CONCLUSION OF THE JUNE 10, 2020 GOVERNANCE AND LEGISLATION
COMMITTEE MEETING

GOV & LEG AGENDA
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Minutes of a Governance and Legislation Committee meeting
City of White Rock, held in the Council Chambers
March 9, 2020
PRESENT:

Councillor Manning, Chairperson
Mayor Walker
Councillor Chesney
Councillor Fathers
Councillor Johanson
Councillor Kristjanson (arrived at 5:02 p.m.)

ABSENT:

Councillor Trevelyan

STAFF:

D. Bottrill, Chief Administrative Officer
T. Arthur, Director of Corporate Administration
C. Isaak, Manager of Planning and Development Services
S. Kurylo, Director of Financial Services
S. Lam, Deputy Corporate Officer
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Press: 0
Public: 0
1.

CALL MEETING TO ORDER
The meeting was called to order at 5:00 p.m.

2.

ADOPTION OF AGENDA

2020-G/L-025

It was MOVED and SECONDED
THAT the Governance and Legislation Committee adopts the agenda for
March 9, 2020 as circulated.
CARRIED

3.

ADOPTION OF MINUTES
a) February 24, 2020

2020-G/L-026

It was MOVED and SECONDED
THAT the Governance and Legislation Committee amends the February 24, 2020 meeting
minutes by correcting the word “Present” under the Role Call to “Absent”, and that the
minutes be adopted as amended.
CARRIED
Councillor Kristjanson arrived at the meeting at 5:02 p.m.

4.

WATERFRONT PAY PARKING SIGNAGE
Corporate report dated March 9, 2020 from the Director of Financial Services titled
“Waterfront Pay Parking Signage”.

GOV & LEG AGENDA
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Discussion ensued and the following comments were noted:







2020-G/L-027

5.

What the City is currently doing (shown in Appendix C) is working well
Focus should be on way-finding signage (in general, not just at the beach)
It was suggested that it could be easier for residents and visitors to understand the
pricing if there was additional signage
The estimated cost of adding signage could be $5,300 plus labour
Suggested that more signage could decrease idling cars as drivers would be
directed to the right places and knowing the costs well ahead
While it is a good idea to have signage, it was suggested a “normal” year of
revenue be completed, and that this matter be revisited at a later time

It was MOVED and SECONDED
THAT the Governance and Legislation Committee:
1.

Receives for information the corporate report dated March 9, 2020 from the
Director of Financial Services, titled “Waterfront Pay Parking Signage”; and

2.

Endorses continuing with the City’s current messaging as shown in Appendix C
of the corporate report.
CARRIED
Councillor Kristjanson voted in the negative

COMMUNITY FORUMS: FUTURE TOPICS
Mayor Walker requested the Committee discuss potential topics for future Community
Forums.
The Committee spoke to previous City Forums, noting that they have been successful /
a good way to obtain public feedback. Discussion continued and the following
comments were noted:






Forums could be held monthly, quarterly, or twice annually, adding that a
scheduling pattern could allow for higher attendance
With the Dogs on the Promenade Task Force wrapping-up in the near future, it
may be a good subject of discussion / input for an upcoming Community Forum
Council’s Strategic Priorities would be a good topic to update the public
A Developer Forum (for both large projects and home builders) would be a good
opportunity to hear from the development community with respect to City
processes
The City is working on the Master Transportation Plan and Forums will be
scheduled as part of the community feedback process

GOV & LEG AGENDA
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The Committee summarized the topics of interest for forums:













Business Forum
Dogs on the Promenade (Pilot Project follow-up)
Parking
Solid Waste
Strategic Priorities
Developers Forum
Infrastructure and Transportation
Smarter Cities
White Rock Pier / Wharf
Community Amenity Contributions
Affordable Housing
Official Community Plan (OCP) review update

The Committee suggested that it may be a good time for a Strategic Priorities update,
and that the topic be presented with a “report card” to demonstrate measurables. With
respect to how often forums should be held, it was noted that quarterly would be
good for timing.
With respect to the topic of the next forum, the Committee advised they would like to
have an emphasis on Strategic Priorities which will include the OCP review update.
6.1.a

COUNCIL AND COMMITTEE PROCEDURE BYLAW
Corporate report dated, March 9, 2020 from the Director of Corporate Administration
titled “Proposed Amendments to the Council and Committee Procedure Bylaw”.
The Committee discussed the proposed amendments and suggested that the limit to
speak twice at a time limit of five (5) minutes each time be omitted as it provides an
opportunity for broader discussion. Members of the Committee noted that standing
committees are a forum which allows for the broad debates, adding that this limit
would be imposed on Council meetings only and that it provides structure to the
Council meeting proceedings.
Staff reported that while the restriction has been present in the bylaw the rule has not
been enforced (Chairperson / Council have felt the meeting proceedings have been
working well).

2020-G/L-028

It was MOVED and SECONDED
THAT the Governance and Legislation Committee directs that Item 10 (a) in Council
and Committee Procedure Bylaw No. 2232 be removed.
CARRIED
Councillors Chesney and Fathers voted in the negative
Discussion continued and it was suggested that a new clause to address singling out
members during discussions be included in the bylaw. It was suggested that wording
be taken from Roberts Rules of Order to specifically address “personalities”.
GOV & LEG AGENDA
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The Committee directed staff to report back at a future meeting with proposed
wording to address this matter. This item would be included under section
24 titled “Rule and Authority”.
2020-G/L-029

It was MOVED and SECONDED
THAT the Governance and Legislative Committee directs staff to report back with
proposed wording for a new wording under “Rule and Authority” with respect to
“avoiding personalities” during discussion.
CARRIED

2020-G/L-030

It was MOVED and SECONDED
THAT the Governance and Legislative Committee:
1. Receives for information the corporate report dated March 9, 2020 from the
Director of Corporate Administration titled “Proposed Amendments to the
Council and Committee Procedure Bylaw”; and
2. Endorse the amendments to the Council and Committee Procedure Bylaw, 2018,
No. 2232, and that the Bylaw be forwarded to Council for consideration of first,
second and third readings.
CARRIED
Councillors Chesney and Fathers voted in the negative

6.1.b

COMMITTEE TERMS OF REFERENCE TEMPLATE
As a follow-up to the review of the City’s Council and Committee Procedure Bylaw a
Template for the City’s Advisory Bodies (Committee / Task Force etc.) Terms of
Reference was presented for consideration.
The Director of Corporate Administration introduced the template and advised that if the
template is approved, all Terms of References will be brought forward for ratification at
a future Council meeting. It was noted that the proposed updates would align with the
City’s Council and Committee Procedure Bylaw.

2020-G/L-031

It was MOVED and SECONDED
THAT the Governance and Legislation Committee:
1. Endorses the City’s Advisory Bodies Terms of Reference Template as circulated;
and
2. Directs staff to bring forward a new Terms of Reference for each of the City’s
Advisory Bodies (Committee / Task Force etc.) to Council for final consideration
/ approval.
CARRIED

GOV & LEG AGENDA
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COUNCIL POLICY NO. 111: ORDER OF PROCEEDINGS
As part of the ongoing City Policy review, Council Policy No. 111 was presented for
discussion, comment and consideration of endorsement.
Council Policy No. 111 proposes revisions that are also reflected in Council and
Committee procedure Bylaw 2232 including adding a consent agenda component.
It was suggested that “Consent Agenda” be considered earlier on the agenda following
Delegations.

2020-G/L-032

It was MOVED and SECONDED
THAT the Governance and Legislation Committee amends Council Policy No. 111 as
circulated reflect the “Consent Agenda” following “Delegations”.
CARRIED

2020-G/L-033

It was MOVED and SECONDED
THAT the Governance and Legislation Committee recommends that Council endorse
Council Policy No. 111 – Order of Proceedings as circulated as amended moving the
Consent agenda closer to the start of the meeting.
CARRIED

7.

POLICY REVIEW CONTINUED
In accordance with Council’s Strategic Priorities, the following policies have been
included on the agenda for review and consideration. Any proposed amendments to
the policies have been noted via tracked changes:


Administration Policy 215 –Selection and Maintenance of Sister City / Friendship
City Relationship

The Committee requested staff forward the Economic Development Advisory
Committee the definition of Friendship and Sister Cities for their information. The
Committee also requested that a copy of the Friendship agreement with Dongying be
forwarded for information.
2020-G/L-034

2020-G/L-035

It was MOVED and SECONDED
THAT the Governance and Legislation Committee recommends that Council endorse
Administration Policy 215 –Selection and Maintenance of Sister City / Friendship City
Relationship as circulated.
CARRIED
It was MOVED and SECONDED
THAT the Governance and Legislation Committee recommends that Council endorse
Council Policy No. 103 – Council Policy Development as circulated.
CARRIED

GOV & LEG AGENDA
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Council Policy No. 108 – Deputy Mayor

In response to the Committee’s questions, it was clarified that only an elected official
may declare a State of Emergency. Policy 108 addresses who would fill-in for the
Mayor should they be absent or unavailable to carry out duties / attend events at the
time.
2020-G/L-036

It was MOVED and SECONDED
THAT the Governance and Legislation Committee recommends that Council endorse
Council Policy No. 108 – Deputy Mayor as circulated.
CARRIED

2020-G/L-037

It was MOVED and SECONDED
THAT the Governance and Legislation Committee recommends that Council endorse
Council Policy No. 122 – Invitations to Mayor and Council as circulated.
CARRIED


Council Policy No. 151 – Use of Elected Official Office

Staff noted that the Elected Official Office (title, letterhead, business cards, etc) should
only be used for city related business / capacity.
2020-G/L-038

It was MOVED and SECONDED
THAT the Governance and Legislation Committee recommends that Council endorse
Council Policy No. 151 – Use of Elected Official Office as circulated.
CARRIED

8.

CONCLUSION OF THE MARCH 9, 2020 GOVERNANCE AND
LEGISLATION COMMITTEE MEETING
The Chairperson declared the meeting concluded at 6:22 p.m.

Councillor Manning
Chairperson

Stephanie Lam
Deputy Corporate Officer
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Minutes of a Governance and Legislation Committee meeting
City of White Rock, held in the Council Chambers
March 12, 2020
PRESENT:

Councillor Manning, Chairperson
Mayor Walker
Councillor Chesney
Councillor Fathers
Councillor Johanson
Councillor Kristjanson (arrived at 5:35 p.m.)

ABSENT:

Councillor Trevelyan

STAFF:

D. Bottrill, Chief Administrative Officer
K. Pauls, Staff Sergeant, White Rock RCMP
S. Lam, Deputy Corporate Officer
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Press: 0
Public: 0
1.

CALL MEETING TO ORDER
The meeting was called to order at 5:31 p.m.

2.

ADOPTION OF AGENDA

2020-G/L-039

It was MOVED and SECONDED
THAT the Governance and Legislation Committee adopts the agenda for
March 12, 2020 as circulated.
CARRIED
Councillor Kristjanson arrived at the meeting at 5:35 p.m.

3.

RCMP STRATEGIC PLAN
Staff Sergeant Kale Pauls provided a PowerPoint presentation introducing himself
and providing updates regarding the RCMP Strategic Plan.
Discussion ensued and the following comments were noted:






Speed and traffic enforcement, Council suggested RCMP presence in school
zones more often (eg: quarterly), as the visual of officers could deter drivers
from speeding
It was suggested that officers could walk the Promenade more often to give
additional presence to those that walk the railroad tracks. It was noted RCMP
have the authority to impose fines on those trespassing on BNSF lands
RCMP team is working on being able to provide crime statistics that can be
publically released
Council suggested that the White Rock RCMP social media channels be kept
current as much as possible, noting there is a good following on Twitter
Council spoke in support of the “Coffee with a Cop” program

GOV & LEG AGENDA
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It was suggested that a clearer understanding between the Provincial Motor
Vehicles Act and City bylaws be made available for the Community

Councillor Johanson departed the meeting at 5:58 p.m.
With the City of Surrey moving to a local police force, Council requested information
on how the relationship between White Rock RCMP and Surrey will be built.
Discussion continued and the following comments / information were noted:





Specific criminal activity should not be referenced in strategic priorities, noting
that they change over time. Coverage of criminal activity is expected of RCMP
Indigenous Officers are federally funded, noting there was an additional officer
approved for April 1
There are many municipalities that are cross jurisdictional, so it is not anticipated
that response times will decrease with the change in Surrey’s force
Vulnerable persons are part of policing and the Community should understand
how both work together

Staff Sergeant Pauls advised that the feedback will be incorporated into a plan that
addressed objectives within the RCMP Strategic Priorities, adding that many will
have measureable targets (eg: number of tickets issued regarding speeding).
4.

CONCLUSION OF THE MARCH 12, 2020 GOVERNANCE AND
LEGISLATION COMMITTEE MEETING
The Chairperson declared the meeting concluded at 6:08 p.m.

Mayor Walker

Stephanie Lam, Deputy
Corporate Officer
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PRESENT:

Councillor Manning, Chairperson
Mayor Walker
Councillor Chesney
Councillor Fathers
Councillor Johanson

ABSENT:

Councillor Kristjanson
Councillor Trevelyan (present via Skype – to participate in discussion only)

STAFF:

D. Bottrill, Chief Administrative Officer
T. Arthur, Director of Corporate Administration
R. Choy. Acting Director of Engineering and Municipal Operations
C. Isaak, Director of Planning and Development Services
J. Johnstone, Director of Human Resources
S. Johnson, Manager of Budget
P. Lemire, Fire Chief
K. Pauls, Staff Sergeant White Rock RCMP
E. Stepura, Director of Recreation and Culture
C. Zota, Manager of Information Technology
E. Wolfe, Deputy Fire Chief
Press: 0
Public: 0

1.

CALL MEETING TO ORDER
The meeting was called to order at 4:31 p.m.

2.

ADOPTION OF AGENDA

2020-G/L-040

It was MOVED and SECONDED
THAT the Governance and Legislation Committee adopts the agenda for
March 17, 2020 as amended to include the following “On-Table” items:
1. Corporate Report, dated March 17, from the Fire Chief titled “ City Preparations for
COVID-19”;
2. Information from the Province of British Columbia issued March 16, 2020
regarding “Large Numbers of People Gathering”; and
3. Proposed Bylaw 2337 – Amendment to the City’s Council and Committee
Procedure Bylaw regarding Electronic Participation by Council Members at
Meetings.
CARRIED

2020-G/L-041

It was MOVED and SECONDED
THAT the Governance and Legislation Committee endorses Councillor Trevelyan
participating in discussion(s) at this March 17, 2020 Governance and Legislation
Committee meeting, as he’s available / can be heard and can hear the Committee
through Skype.
CARRIED
GOV & LEG AGENDA
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CITY PREPARATIONS FOR COVID-19
Corporate report dated March 17, 2020 from the White Rock Fire Chief was presented
“On-Table”.
The Fire Chief introduced the March 17, 2020 corporate report placed “On-Table”
titled “City Preparations for COVID-19”. As of this time:
As of 3:30 p.m. today, the Provincial Health Officer declared a Health Emergency.
Background:
Corno Virus is part of a large family of virus that cause illness ranging from common
cold to more severe diseases such as severe / acute respiratory syndrome (SARS).
COVID-19 is a new strain that was discovered in Wuhan China in 2019. This had not
previously been identified in humans. The common signs of infection are:



Respiratory symptoms (fever cough, shortness of breath)
More severe cases can lead to ammonia, SARS, kidney failure and death

On March 11, 2020 the World Health Organization classified COVID-19 as a
pandemic. This designation refers to the person-to-person spread across the globe but
does not necessarily refer to the severity of the illness. The current COVID-19
Pandemic is a health emergency. The Provincial Medical Health Officer along with
the Health Emergency Management BC and the health authorities are the lead agencies
within the province for this event with support from the Federal Government. The
City’s focus in regard to preparations utilizes the principles from the City’s
Emergency Response Plan. The priorities at this time that staff have been working on
are measures to ensure continuing working on maintaining local government, public
safety services (Police and Fire), essential public works and municipal services (water
treatment, waste management and garbage disposal). Providing that access to
information to the public via communications on the website, provincial websites and
the BC center for disease control etc. Closing public buildings where seen in the best
interest of public safety and to minimize the spread of infection. With these priorities,
there are some guiding principles that are to be maintained. Keep the public and staff
safe, senior staff are meeting on a daily business day basis to be aware of what is
happening regionally, provincially, globally, and to continue to look externally and
internally to our own operations. Staff are in constant contact with Provincial and
Regional partners to ensure the latest information and criteria is available and being
implemented. A number of recommendations and information for self-isolation and
other measures for self-screening as directed by the Provincial Medical Health Officer
have been implemented with City staff. City recreation facilities have now been
closed to the public to help slow the speed of the virus. Where it is feasible work
options from home are being explored and implemented. Staff continue to review
department work plans and determining staff levels and options to ensure to defined
priorities are met.

GOV & LEG AGENDA
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Current statistics were noted.
The Public Health Officials act in emergency situations and are permitted to act outside
the normal scope of the Health Act, the powers are exceptional. As demonstrated by
the new requirements now in place.
Now provincially all clubs and bars are directed to close (as they cannot meet social
distancing parameters).
Restaurants if they can meet social distancing can remain open; those that cannot meet
the social distancing requirement must close.
Other businesses are to ensure social distancing can be met within their operations
(includes retail outlets).
The strategy has moved from containment to a mitigation and containment phase.
Social distancing is key to this.
Testing moving to outbreak clusters, facilities, and front line health staff. Imperative
are:






Hand Hygiene
Cover Your Mouth When Coughing (into shoulder etc.)
Don’t Touch Eyes
Social Distancing
Stay Home When Sick / Away from Others

This a fast moving situation, we are all in this together and as individuals, as a City we
need to be proactive in doing the right things and lead by example to do what is within
our domain to prevent and stop the spread of this virus.
The following discussion points were noted:





Buses, SkyTrain, Canada Line (TransLink/Coast Mountain), how can public
transportation maintain social distancing?
Staff: TransLink have sent information that they are performing extensive cleaning
on all transportation methods including buses, SeaBus and the West Coast Express.
More information on this is provided on the TransLink website.
Social distancing was not yet addressed by them, their action at this time is to
disinfect throughout as much as possible.
Grocery stores were not mentioned in the order, are they impacted by the order?
Staff: No not at this time grocery stores and pharmacies have not been impacted by
the order they are to remain open
Today appeared to have a jump in the numbers for BC / Fraser Health is the
province giving the community more information on specific areas?
Staff: The recent update included numbers by health region. The majority of the
numbers was within the Coastal Health Region.
GOV & LEG AGENDA
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Fraser Health (Burnaby, New Westminster, Port Moody and east of that all the way
up to Boston Bar) is currently number two (2) in terms of cases. It is not broken
down any further due to privacy reasons.
 How will closing of bars and limitations on restaurants be enforced?
Staff: This has been done under the authority of the Public Heath Officer. They
have the authority to act / take significant action.
The City of White Rock does not have jurisdiction to enforce this.
 We have a high percentage of seniors / one of the demographics of concerns for this
virus. What is the City’s Communication Plan to keep our seniors up to date?
Staff: The City will provide communication awareness of what steps they can do to
help place themselves in their best position.
The City has closed the recreation centres including the Kent Street Activity Center,
this demonstrates this is a serious issue.
We need people to know they need to ensure they are looking after themselves,
family and friends should be in contact to ensure they are eating well, sleeping and
limit their exposure that can put you at risk.
May have to make changes in their own routines.
The City’s website is constantly being updated.
 Does the Local Government have authority to restrict purchases in effort to stop
hoarding from grocery stores / pharmacies etc?
Staff: No the Local Governments do not have the authority that would require
special powers.
Local State of Emergency if the City were to request this, but the request must
define the powers they are looking for and why.
The Province has been in contact with the Retail Council of BC trying to quantify
sales (limiting of product sales on some projects) and requesting that there be
established times (open earlier) and made that time exclusive to seniors.
 Is the City of White Rock’s bars and pubs ordered to be closed at this time?
Staff: At this time the order is now Province wide that all bars and pubs are to be
closed (end of business day March 17, 2020).
At this time if restaurants cannot meet the social distancing piece they are required
to close.
The City of Vancouver operates under their own Charter, where the rest of the
municipalities are given their power through the Community Charter. The
Vancouver Charter is different; they have different powers from those that must
comply with the Community Charter.
 What would be the process for the City to declare a State of Emergency?
Staff: There would be a few steps / powers that come with the declaration.
The City would need to define what additional powers they were looking for.
Council would need to adopt a resolution to that effect and the rationale for the need
of the additional power. Define the area and it would need to be approved by the
Public Safety Minister.
 Will it be the job of the City to inform the local bars and restaurant on this order?
Staff: This has been done under the authority of the Public Heath Officer. They do
have the ability to ask for help through the RCMP.
The City of White Rock does not have jurisdiction to enforce this.

GOV & LEG AGENDA
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 It was clarified that all bars and clubs are to close, restaurants at this time if they
can meet the social distancing and under fifty (50) gathering may remain open.
They may go to take-out orders if the criteria cannot be met.
 At this point the order is in place until May 30th, 2020.
With the order there is the ability that they can be retracted or extended as to
whatever would be needed given the circumstances.
 What involvement has the RCMP had in discussions around what the future holds
if the establishments chose not to shut down / comply with the order?
Staff: At this time the topic has not come up yet, if the Health Officer needs help is
it understood the RCMP may be asked to step in.
 It appears the Community Charter could be enhanced. The Vancouver Charter
appears quite different and maybe there are areas of it that the Community Charter
should incorporate. Has this been considered?
Staff: The Emergency Program Act is undergoing a re-write it will likely address
the current differences.
 The City of White Rock does not have “bars” how are micro-breweries impacted by
the order?
Staff: Confirmation on this would need to be sought. There run under a different
type of licence but function similarity to a restaurant (occupancy could be an issue).
 Restaurants and the City’s two (2) micro-breweries possibly closing, what tools do
we have as White Rock to give financial assistance to the businesses?
Staff: The City is very limited as to how they can help. Council could decide to
have a different tax rate to provide relief but then the funds have to be made up
elsewhere (residential taxes).
Patio Licence(s) can be reviewed, the City must operate with the Community
Charter which does not permit the City to give a benefit to a business / cannot
provide a subsidy to a business.
 How are the City’s special events being impacted by this / when will it be decided if
they can proceed? Concern if the Farmers’ Market will be able to proceed.
Staff: We are already looking at this. We will look to see if there are options to
defer them. The first major event will be Canada Day and as the various events
come closer the City will make a decision as to where things are sixty (60) days
prior.
 Is it possible to hold off new hires by the City until the economic impact is known
by the City of this situation?
Staff: Yes that can be done. There are hires that we assume need to proceed (Fire
Chief, Chief Administrative Officer, Part Time Payroll)
We would look for further direction on this at the March 30th Council meeting.
2020-G/L-042

It was MOVED and SECONDED
THAT the Governance and Legislation Committee receives the March 17, 2020
corporate report from the Fire Chief titled “titled “City Preparations for COVID-19”.
CARRIED
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In relation to the “On-Table” item titled Information from the Province of British
Columbia issued March 16, 2020 regarding “Large Numbers of People Gathering” the
Chief Administrative Officer updated with the following points:
 The City’s Recreation Facilities and the Library are currently closed
 The City’s Annex and the Operation Yard will be closed by end of day today
 Some Local Governments are closing City Hall, White Rock has not made that
decision at this time (will be monitoring this)
 Staff are reviewing their services and making decisions with staff as to what is
essential
 Telecommuting (working from home), as many as possible are encouraged to do
this (with operational requirements being considered)
We are doing this as we want to reduce the amount of people attending City Hall to
help reduce the risk of the virus transmission. Along those lines Council may wish
to consider their Committees and suspending their meeting at this time.
3.1

COMMITTEE MEETINGS

2020-G/L-043

It was MOVED and SECONDED
THAT the Governance and Legislation Committee postpones all Council Advisory
Bodies / Committee meetings until the end of May 2020.
CARRIED
NOTE: A point of clarification was made that this direction could be rescinded at any
time.

3.2

COUNCIL MEETINGS
In relation to the “On-Table” item titled proposed Bylaw 2337 – Amendment to the
City’s Council and Committee Procedure Bylaw regarding Electronic Participation by
Council Members at Meetings.

2020-G/L-044

It was MOVED and SECONDED
THAT the Governance and Legislation Committee recommends the proposed
“On-Table” amendment to the Council and Committee Procedure Bylaw,
No. 2232, 2018, Amendment No. 3, 2020, No. 2337 be amended regarding the use /
circumstances around using the option of electronic participation by Council Member
at Council / Standing Committee meetings.
CARRIED
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SUBSQUENT MOTION:
It was MOVED and SECONDED
THAT the Governance and Legislation Committee directs that the Council and
Committee Procedure bylaw amendment in regard to electronic participation by
Council members be brought back to the Committee following the conclusion of the
current pandemic for further consideration.
CARRIED
Councillors Johanson and Manning voted in the negative
It was MOVED and SECONDED
THAT the Governance and Legislation Committee directs staff to produce a “Coles
Notes / Printed version” of the information noted / discussed today and it placed
predominantly on the City’s website.
CARRIED
It was noted that at this time that it would be important for the Mayor inquire with the
Fraser Heath Authority if there is any information available about there being any
cases of COVID-19 thus far in the City of White Rock.

4.

CONCLUSION OF THE MARCH 17, 2020 GOVERNANCE AND
LEGISLATION COMMITTEE MEETING
The Chairperson declared the meeting concluded at 6:00 p.m.

Councillor Manning
Chairperson

Tracey Arthur, Director of
Corporate Administration
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Delegates all financial
decisions to CEO/ CAO/ ED

Finances

Human
Resources

Creates vision and goals
with objectives as concrete
and measurable as possible

Vision,
Planning &
Evaluation

Maintains sufficient
independence from CEO to
ensure objective evaluation
of CEO/ CAO/ ED’s
performance

Relies heavily on CEO/ CAO/
ED as full partner in
development of direction
and policies

Ensures adequate systems
are in place to manage real
and potential risks and that
audits are conducted to
assess compliance

Sets clear direction for the
organization and getting
best results for money
invested.

Oversight Board

Focus

PILOT

Section

May or may not have a
senior staff person.
If there is a senior staff
person, that individual is
clearly in a role subordinate
to that of board ‘managers’
of particular functions.

Staff may serve on some
Board committees

Financial decision-making
largely in Board's hands

Manages operations but is
not involved in delivering
the services of the
organization.

Management Board

CEO/ CAO/ ED reports to
Board through Chair

Board reviews financial
statements (after screening
by Finance Committee)

Sets policies, procedures
and practices that support
desired results but also
place prudent limits on how
they are achieved

Creates vision, mission,
goals

Governs operations through
committees but delegates
management functions to
CEO/ CAO/ ED.

Policy Governance
Board

Board members often act as
direct service volunteers as
well as recruiters for
volunteers.

Limited staff; may not have
senior staff person.

Financial decision-making in
Board's hands

Sets policies & general
direction

Board members create the
vision for the organization
and partner with staff and
volunteers in its
implementation.

Does both the work of the
organization (delivers
services) the governing.

WATCHDOG

Working or
Operational Board

The following chart is for reference. Credit unions typically balance between an oversight board and a policy governance board.

BOARD MODELS - COMPARISON OF ROLES
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Community
Relations

Operations

Ensures stakeholders
receive reports on results of
organizational investment
and efforts

Ensures that mission and
objectives are clearly
communicated to
stakeholders (but not
necessarily by them)

Monitors or audits
performance regularly

Ensures adequate systems
in place to measure
performance

Establishes performance
benchmarks

Clearly delegates to CEO/
CAO/ ED responsibility &
authority for achieving
approved objectives

Gathers & reflects
constituency input to the
organization (represents the
views of their constituency)

Appointed committee
develops awareness of
agency in community

Periodically drifts into
operational matters,
particularly in the areas of
programs, finances and HR.

Committees are conduit for
staff passing information
and recommendations to
Board for review, and for
Board providing
constituency feedback for
consideration by CEO/ CAO/
ED and staff

Board and staff both
represent the organization
to the community.

Staff and volunteers
perform service functions.

Board members actively
manage operations and
service delivery via
committees established
along functional lines (e.g.,
finance, community
relations, etc.)

Board and staff both
represent the organization
to the community.

Board member workload
heavier.

Committees support work of
operations.

Department: Administration
Reports To: Mayor and Council
NATURE AND SCOPE OF WORK:
Reporting to the Mayor and Council, the Chief Administrative Officer is accountable for direction to and
coordination between Council and City departments to ensure effective and efficient conduct of
assigned responsibilities as established by Council, City Bylaws and Provincial Statutes.
Reporting to this position are all department heads as well as the direct responsibility for shared
services agreements.
The duties and responsibilities of the Chief Administrative Officer shall include, but are not limited to the
following:
1.

Providing Advice and Support to Council

Supports the Mayor and Council in the determination of policy by providing advice and counsel relative
to proposed municipal initiatives. In doing so, integrates objectives emerging from the political process,
social and economic trends, the advice of staff and positions advocated by interest groups and the
general public.
Formulates alternatives for consideration by the Mayor and Council to ensure that the City's objectives
are achieved through the most effective and realistic strategies.
In addition to new policy and program initiatives, keeps the Mayor and Council apprised of issues and
developments of an operational or political nature that relate to the interests of the City.
Provides appropriate advice, background information and briefing materials to the Mayor and Council in
carrying out their range of responsibilities. Plays an active role on Council committees and commissions
as required.
2.

Supporting Council's Strategic Planning Processes

Supports the Mayor and Council in the formulation of a Strategic Plan for the City. This Plan will identify
the needs of the various constituencies within the municipality and chart a future vision of the role the
City will play in meeting those needs. In addition, the Plan will identify the critical issues that must be
addressed and will set annual objectives and strategies.
On a regular basis, submits to the Mayor and Council an analysis of progress in achieving objectives
established in the Strategic Plan, sets out a rationale for any variances and recommends modifications of
the Plan for the remainder of the year.
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3.

Ensuring Effective Financial and Administrative Management

Ensures effective financial and administrative systems are in place to safeguard the assets of the City
and maximize the effectiveness of resource utilization within the objectives, policies, plans and budgets
established by Council.
4.

Leading Business Planning for the Organization

Within the context of the Strategic Plan, leads the development of 3 to 5-year business plans for the
organization that detail key goals, strategies and performance measures, as well as the necessary
human, financial and capital supports to achieve the plan. Ensures the plan is updated on an annual
basis.
5.

Establishing Personal Performance Objectives in Conjunction with Council

Annually, in conjunction with the Mayor and Council, establishes personal performance objectives to be
achieved by the CAO in the upcoming year. These objectives will be the basis of the annual performance
review of the CAO.
6.

Supporting Council's Objectives through Effective Management of the City

Develops and maintains an effective organization structure for the staff of the City that reflects
operational needs and that is directed towards accomplishing the objectives established in the Strategic
Plan. Of critical importance is the continued development of a strong senior team that is accountable for
the day-to-day management of the operations of the City.
Through the senior management team, ensures that there is a clear definition of the responsibility of
each employee, that there are effective programs in place to foster the development of personnel and a
system of measurement of employee performance, all being carried out in a manner that supports the
accomplishment of Council's strategic and operational objectives.
7.

Managing City Resources

Ensures the acquisition and effective management of the fiscal, human, and physical resources required
by the City in order to fulfill its objectives.
8.

Providing Leadership to Staff

Provides leadership to the employees of the City in order to capitalize on the full potential of this critical
resource. In doing so, stimulates, motivates, guides and supports all personnel to contribute fully to the
realization of the strategic goals and objectives of the City. Encourages the involvement of employees at
all levels in decision making. Communicates the mission, vision and strategic direction of the City to all
personnel so as to create an understanding of the role each plays in accomplishing Council goals and
objectives.
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9.

Promoting Excellence in Service to the Public

Ensures that City staff are committed to providing a high level of public service and creates a dynamic
climate that results in the continual search for new and more effective approaches to fulfilling the City's
mandate.
10. Overseeing City Operations
Through the senior management team of the City, ensures the effective functioning of all operations
and that Council policy is implemented, objectives are achieved, and programs operate within approved
funding limits.
11. Recommending Policies & Programs
Recommends to the Mayor and Council new and revised policies and programs that are consistent with
Council policy and strategy, meets the changing needs of the public served by the City, and effectively
and efficiently fulfills Council's mandate.
12. Developing and Maintaining Key External Relationships
General Public - Takes a leadership role in facilitating appropriate public participation in the formulation
of Council policy. Ensures that corporate policies are reflective of council’s commitment to open and
transparent government.
Other Municipalities and Communities - Develops and maintains close working relationships with Chief
Administrative Officers of neighbouring municipalities.
Federal Government, Provincial Government, Territorial Government and Crown Agencies - Develops
and maintains effective relationships with various officials with responsibilities affecting the City, such as
municipal affairs, finance, and transportation.
Key Organizations - Develops effective relationships with all agencies, including the business community
and other institutions and organizations with an interest in the City.
13

Ensuring Effective Internal Communication with Staff, Management, and Council

Ensures an effective and inclusive system for internal communication exists between staff, management
and Council. Ensures all staff are made aware of the City's mission, vision and goals for both the long
and short term.
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Keeps the Mayor and Council apprised of issues and developments of an operational or political nature
in a timely manner that relates to the interests of the City. Provides appropriate advice, background
information and briefing materials to the Mayor and Council in carrying out their range of
responsibilities.
14

Staying Current with Trends in Municipal Management

Keeps abreast of trends and developments in municipal administration and recommends new and
innovative approaches that could enhance the performance of the City.
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THE CORPORATION OF THE

CITY OF WHITE ROCK

15322 BUENA VISTA AVENUE, WHITE ROCK, B.C. V4B 1Y6

POLICY TITLE:

CHIEF ADMINISTRATIVE OFFICER (CAO)
ANNUAL PERFORMANCE REVIEW

POLICY NUMBER: COUNCIL – 126
Date of Council Adoption: March 7, 2011
Date of Last Amendment: January 28, 2019
Council Resolution Number: 2011-096, 2011-234, 2013-082, 2015-214, 2019-042
Originating Department: Human Resources Date last reviewed by the Governance and
Legislation Committee: January 14, 2019
_____________________________________________________________________________
Policy:
1. Mayor and Council will conduct a formal performance review (review) of the Chief
Administrative Officer (CAO) on an annual basis. The review will be completed no later than
December 31 annually. During a provincially scheduled election year the review will be
completed not less than 90 days prior to the date of the election. The review will provide
Council the opportunity to assess the CAO’s performance for the prior year and to clarify goals
and expectations for the upcoming year.
2. As part of the review, Mayor and Council will ensure that the CAO is advised on areas needing
improvement, where necessary, and that the CAO receives recognition for satisfactory or
outstanding performance.
3. The performance review process will include Mayor and Council’s assessment of the CAO’s
performance in meeting the annual goals of the City.
4. The annual goals are to be based on the corporate goals set by Mayor and Council for the year
and may include the CAO’s personal learning and development plans. Performance
measurements are to be defined within Mayor and Council’s goal setting process or defined
through the corporate performance measurement process.
5. The CAO will provide a self-assessment on both the competencies and performance sections
of the annual review process as a confidential report to Council prior to the formal performance
review.
6. Mayor and Council will provide feedback to the CAO regarding their performance on an
ongoing basis, pointing out strengths and areas requiring improvement. This information may
be gathered through technological means and shared on an ongoing basis with the CAO and
may be used as part of the review.
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Council Policy # 126 – CAO Annual Performance Review
Page 2 of 2

Rationale:
The CAO’s Employment Agreement requires the annual evaluation of the employee’s
performance. Not only is it required by the CAO Employee Agreement, but such evaluation is
important in order to maintain an effective Council and CAO relationship. As the Employer,
Mayor and Council has an obligation to relate to the CAO their desire for him or her to focus on
particular community needs, projects and priorities. These needs, projects and priorities are not
an individual Council member’s direction, but the agreed direction of Mayor and Council. As
well, the Employer has the responsibility to clearly communicate to let the CAO know that his or
her contributions are recognized and acknowledged.
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2020-06-09 Gov & Leg
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Re: Item 4
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CAO Performance
Evaluation 2020
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Performance evaluation
Best Practice

(0) .......

Role of CAO in Governance

Goal

V' -.
/ ^ V' -

Objectives

.I

Next steps

.
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PER FORMANCE EVALUAT ION BEST PRACTICE
Have a clear goal for the process and shared expectations for the
CAO.

Create a scorecard of different types of complementary
measurements.

<. Process - what you will do;

> Relationships - observations and feelings about the CAO's

.

performance;
> Outcome measures - observable achievements.

.

^ Measure for accountability;
^ Measure for development;

^ Requires context to achieve meaning and application.
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ROLE 0(=
r CAO IN GOVERNANbE

p'

Purpose of this conversation.

.

Confirm a shared understanding of the role of the CAO.

What are the features of a high performing board/ council?
Discussion/ questions...

Handouts on the role description and organizational design
model for board functions.
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GC^AL
What do you see as the goal of the CAO performance
evaluation process?

|

Examples:

a To foster a relationship of trust and accountability between
the CAO and Council.

a To hold the CAO accountable for executing on shared
expectations.

a To support ongoing leadership and management
development of the CAO at the City.
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OBJECTIVES

Inclusive

I

Comparable
Accountability

I

What needs to happen to
achieve the goal?
^ Clear expectations
^ Consistent process
^ Mix of measures
^ Other??
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PROCESS

REcbM MENDATIONS
Confirm goal and expectations I

Discuss with CAO to share expectations
Confirm roles in the process
Design tools to the process
Implement the plan

Complete the evaluation process
Review process and adjust
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DISCUSSION

Ryan Williams, MA, ABC, MC
rvan@)twisurvevs. ca or
rwilliams(5)tekara. com

^RK
ORGANIZATIONAL

EFI-ECTIVE N E SS )NC

(604) 838-3351

^

TWI SURVEYS

To help people see each other to pursue a healthy, harmonious
and productive world.
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