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THE CORPORATION OF THE

CITY OF WHITE ROCK

15322 BUENA VISTA AVENUE, WHITE ROCK, B.C. V4B 1Y6

August 21, 2019

A DOGS ON THE PROMENADE TASK FORCE MEETING will be held in the CITY HALL
COUNCIL CHAMBERS located at 15322 Buena Vista Avenue, White Rock, BC, on AUGUST 27,
2019 to begin at 4:00 p.m. for the transaction of business as listed below.
T. Arthur, Director of Corporate Administration
AGENDA
1.

CALL MEETING TO ORDER

2.

ADOPTION OF AGENDA
RECOMMENDATION
THAT the Dogs on the Promenade Task Force adopt the agenda for August 27, 2019 as circulated.

3.

ADOPTION OF MINUTES
a) August 12, 2019
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RECOMMENDATION
THAT the Dogs on the Promenade Task Force adopt the following meeting minutes for August 12,
2019 as circulated.
4.

SUB-COMMITTEE REPORTS
•
•
•
•

Communications and Ambassadors Sub-Committee
Preconditions Sub-Committee
Metrics Sub-Committee
Mitigations Sub-Committee
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For Discussion:
• Recommendations to council re: Public Education and Communication
• Recommendations to Council re: Metrics
• Recommendations to Council re: Preconditions and Mitigations
• Any other Recommendations
5.

CORRESPONDENCE
•
•

Letter dated August 14 regarding R. Kistritz, Task Force member –
resignation from the Dogs on the Promenade Task Force.
Email dated August 14 regarding a previous delegation to Council
concerning dogs on the promenade
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PAGE 29

DotPTF Agenda Pkg
Page 1

COMMITTEE Meeting Agenda – AUGUST 27, 2019
Page No. 2

6.

INFORMATION
Information provided by Councillor Kristjanson regarding the Kepner Trego
Method.
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A good overview of the Kepner-Trego process is explained here:
https://www.decision-making-confidence.com/kepner-tregoe-decision-making.html
Councillor Kristjanson is following this basic guideline but using his own version that embraces
continuous improvement to iteratively refine the solution, as he has refined the process over 25 years of
experience in business and technology. We will adapt it and refine it as we get more data throughout
the trial.
This process provides a balanced process for evaluating complex decisions that incorporates both
quantitative and qualitative aspects of a problem, to produce a decision based on measured criteria and
their agreed upon relative importance to the solution space.

NOTE: This information was provided to the Task Force via email following their last meeting.
7.

OTHER BUSINESS

8.

2019 SCHEDULE OF MEETING
•
•
•

9.

September 18;
October 16; and
November 20

CONCLUSION OF THE AUGUST 27, 2019 DOGS ON THE PROMENADE TASK
FORCE MEETING
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Minutes of the Dogs on the Promenade Task Force
City of White Rock, Council Chambers
August 12, 2019

Page 1

PRESENT:

D. Campbell
R. Kistritz
A. MacDonald
K. Sanderson
J. Thrall

COUNCIL:

Councillor S. Kristjanson (Chairperson)
Councillor H. Fathers (alternate)

ABSENT:

T. White

STAFF:

C. Johannsen, Director of Planning and Developmental Services
J. Nyhus, Manager, Buildings & Bylaws
S. Lam, Deputy Corporate Officer
Public: 12
Press: 0

1.

CALL TO ORDER
The meeting was called to order at 4:04 p.m.

2.

ADOPTION OF AGENDA
It was suggested that the wording for Item 4 be revised to include discussion
regarding compensation, restoration, and cost.

2019-DOP-020

It was MOVED and SECONDED
THAT the Dogs on the Promenade Task Force amend the title of Item 4 to include
compensation, restoration, and cost.
DEFEATED
Committee Members Campbell, McDonald, Sanderson and Thrall voted in the
negative

22019-DOP-021

It was MOVED and SECONDED
THAT the Dogs on the Promenade Task Force (the Task Force) amends the
August 12, 2019 agenda by adding the following additional documentation:
• Adding to Item 4 the following documents:
o Correspondence dated August 12 regarding signage on the beach for the
Boundary Bay Wildlife Management Area, sign, and map
• Adding to Item 10 correspondence dated August 8, 2019 from B. OMalley
AND THAT the agenda be adopted as amended.

CARRIED
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Minutes of the Dogs on the Promenade Task Force
City of White Rock, Council Chambers
August 12, 2019
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3.

ADOPTION OF MINUTES

2019-DOP-022

It was MOVED and SECONDED
THAT the Dogs on the Promenade Task Force (the Task Force) adopts the
July 31, 2019 minutes as circulated.

4.

CARRIED

CONTINUED DISCUSSION ON MITIGATION’S REGARDING
CONCERNS
Referring to the “On Table” handouts, it was clarified that the signage presented was
designed and will be implemented by the Province on their jurisdiction.
Discussion ensued and the following points were noted:
• Boundary Bay includes the sand, noting that up until 2015 the City had a
lease with the Province, and now that lease is no longer applicable
• There are pieces of the foreshore that belong to Burling Northern Santa Fe
(BNSF)
• The City has a lease on the East Side float location
• Signage has been posted at Bayview and Finlay as those are considered the
primary entry points for the waterfront. Further signage will be posted when
the Pier construction is complete
• Dogs are permitted on the grassy area near the Bear statue
• The Beach is part of the Wildlife Management Area, and is crown land
administered by the Province. As such, the beach is governed by the Province
• The January 14, 2019 corporate report to Council at the regular Council
meeting outlines the options/details regarding budget (dog-waste bags and
dispensers, signage, etc.). Staff noted they would forward the corporate report
to committee members for information
At this time, the Task Force recognized the resignation letter submitted by
B. O’Malley dated August 8, 2019.
Discussion resumed to the topic of mitigation, the Chairperson guided the Task
Force through a brainstorming session. Media, Communications, and Public
Relations are topics the Task Force felt were of importance with respect to
mitigation.
It was suggested that the message of leash length (2 metres) be communicated,
noting that extendable leashes are discouraged. In response to the Task Force’s
question, it was noted that to engage in the “free” program provided by an outside
organization, that advertising would be placed on the dispensers. As such, the City
will be covering the cost of dog waste bag program.
Note: The charts which noted the ideas have been saved and are available for view
on the City’s website, or in the Corporate Administration department.
It was recognized that there were members of the public wishing to speak. The Task
Force established parameters of public discussion time.
DotPTF Agenda Pkg
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Minutes of the Dogs on the Promenade Task Force
City of White Rock, Council Chambers
August 12, 2019
2019-DOP-023
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It was MOVED and SECONDED
THAT the Task Force permit members of the public to speak with the following
parameters:
• Four (4) speakers maximum with respect to the topic of mitigation
• Speakers are permitted one (1) minute to deliver their remarks.
CARRIED
Members of the public provided the following comments:
• It was suggested that another camera, similar to the Pier camera on the City
website, could be added to monitor the Promenade. Suggested this program
could be sponsored.
• A lack in signage was noted regarding dog regulations along East Beach.
• Concerns were expressed regarding a pilot project vs. a trial period, and
suggested these concerns are related to mitigation as it impacts the perspective
of how to move forward.
• Concerns were noted regarding enforcement, reporting that there has been a
lack of bylaw enforcement along the promenade.
Staff advised that the City operates on an education/compliance standpoint; however,
Council has directed staff to seek compliance through issuing tickets.

5.

BENEFITS OF DOGS ON THE PROMENADE
The Task Force continued their brainstorming session and discussed potential
benefits for having dogs permitted on the promenade. The following suggested
benefits were noted:
• Potential increased patronage to businesses
• Potential increased city revenue through dog license fees and compliance
• Improves sense of community by bringing people together
• Safer place for people to walk their dogs (as opposed to dark streets,
neighbourhoods with no sidewalks, or the parking lots)
• Improved physical health through walking
• Positive impact on tourism
• Good for children
• Promotes the City’s image as a welcoming city
• Environmental benefit through reduction of car emissions as many residents
are driving outside of the community to walk their dog
• Inclusive for all the community
• Brings people together/facilitates social interaction
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Minutes of the Dogs on the Promenade Task Force
City of White Rock, Council Chambers
August 12, 2019
2019-DOP-024
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It was MOVED and SECONDED
THAT the Task Force permits the public to speak with the following parameters:
• Four (4) speakers maximum with respect to the topic of benefits
• Speakers are permitted one (1) minute to deliver their remarks.
CARRIED
A member of the public suggested that dogs on the promenade could create more
public exposure for the City as people may take more photos on the promenade for
social media. It was suggested that this could help promote White Rock’s image.

6.

PRECONDITIONS FOR THE TRIAL
Discussion and brainstorming continued with respect to preconditions for the trial
period, and the following comments were noted:
• A communications plan should be developed and in effect at least two (2)
weeks prior to the trial commencing. The recommendation for a
Communications plan should go to Council September 9, 2019
• Developing public relations materials/Point of Sale (places to put the
information for the public to have). Information should speak to how and
why licenses should be purchased. Information could be available with the
Business Improvement Association (BIA), Tourism, Chamber of Commerce,
dog parks and local pet stores
• Have face-to-face ambassadors available to help share the information
• Communications funding goes through City departments and their budgets
• The study area should be defined prior to the trial period commencing / it was
noted that Council has defined the areas as the entire promenade
• Bylaw Enforcement should be in place to ensure compliance when the trial
period commences. Would like to deter self-policing/enforcement from
residents
• Ambassador training should be completed prior to the trial. The program
would exist to educate and bring awareness of the dogs on the promenade
trial, not to ticket
• Could discuss policy/programs such as limiting the number of dogs per
person, formalizing an appropriate leash length, and coloured tags
• Metro Vancouver indicated that dog waste can be placed in the trash, though
it is discouraged. Dog waste can also be composted in shrubs as well as
flushed
The Task Force further discussed the Kepner-Trego method, and staff advised they
would forward information on behalf of the Chairperson. This information will be
included on the next agenda for receipt of information.

DotPTF Agenda Pkg
Page 6

Minutes of the Dogs on the Promenade Task Force
City of White Rock, Council Chambers
August 12, 2019
7.
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METRICS TO QUANTIFY PERCEIVED CONCERNS AND BENEFITS
The Task Force spoke to metrics to quantify perceived concerns and benefits, and
continued the brainstorming session. The following comments were noted:
• Measure the number of licenses issued
• Measure the number of negative dog interactions
• Using the data collected by Fraser Health, could compare the E Coli levels
from before and after the trial period
• Conduct a survey to ask about the perception of White Rock and to ask how
the City is doing in terms of being inclusive
• Purpose of the metric should be defined
• A decision point should be established prior to measuring for data to be
relevant
• The parameters and conditions should relate to dogs
• If having a dog license was a precondition to walking the promenade with
your dog, people may be more inclined to purchase them
• Could measure the parking revenue/number of people who park during the
pay parking months and compare it to last year
It was recognized that the Task Force needs to evaluate where to focus their attention
with respect to the program/metrics, noting that staffing resources (e.g.: Bylaw staff)
are limited.
Staff advised that the Task Force will develop the metrics (e.g.: a survey), and staff
will include other relevant information in the corporate report to Council.

8.

FORMATION OF SUB-COMMITTEES AND POSSIBLE TOPICS FOR
FURTHER DISCUSSION
The following topics for discussion were noted:
• Dog feces collection and environmentally responsible disposal
• Dogs on the promenade ambassadors for public education
• Signs and enforcement
• Preconditions for trial
• Metrics – concerns and benefits
• Mitigations regarding concerns
The Task Force reviewed the proposed sub-committees discussed at the previous
meeting, and established the following:
• Communications and Ambassadors: Members Sanderson and MacDonald
• Preconditions: Members MacDonald, Thrall, and Chairperson Kristjanson
• Metrics: Members Thrall and Kistritz
• Mitigations: Member Kistritz

DotPTF Agenda Pkg
Page 7

Minutes of the Dogs on the Promenade Task Force
City of White Rock, Council Chambers
August 12, 2019

Page 6

2019-DOP-025

It was MOVED and SECONDED
THAT the Task Force endorses the Dogs on the Promenade Task Force meeting be
extended to 6:15 p.m.
CARRIED
Task Force member Kistritz voted in the negative

9.

OTHER BUSINESS
None.

10.

CORRESPONDENCE
The Task Force received for information two (2) emails from a resident with
concerns regarding dog feces on the promenade.
The Task Force noted the following comments with respect to the emails:
• Dogs have been included in a person’s social life for many years
• Dogs were previously seen along the beach
• Concerns that the facts noted in the correspondence are inaccurate

11.

2019 MEETING SCHEDULE
The following 2019 meeting schedule was approved by the Task Force at their
July 17, 2019 meeting. Meeting dates have been provided for information purposes:
• August 27;
• September 18;
• October 16; and,
• November 20.

12.

CONCLUSION OF THE AUGUST 12, 2019 MEETING
The Chairperson declared the meeting concluded at 6:15 p.m.

Councillor Kristjanson, Chairperson

S. Lam, Deputy Corporate Officer
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Dogs on the Promenade
Pilot Project Communications Plan
DRAFT Discussion Document for Task Force
Updated August 20th
Goals (what do we want to achieve):
• Achieve the best possible success for all residents of
White Rock when Pilot Project for Dogs on the
Promenade is launched and thru March 31st/2020.
• Enhance the experience for all humans and canine
visitors while ensuring a safe and enjoyable
experience for everyone present on the Promenade.
Strategy (how will we achieve this):
• Ensure White Rock residents, businesses and out of
city visitors are aware of and understand the details of
the new bylaw which allows leashed and licensed dogs
on the White Rock promenade, as a pilot project, from
October 1st to March 31st. It is believed if people are
aware of the rules and regulations – as well as the
rationale why, they’ll be more likely to adhere.
Rationale (why is this important):
• There are mutual social benefits involved in dog
ownership. By making a safe space for animals and
people the accessibility of the Promenade will add to
the range of recreational experiences that are
available within White Rock.
• Pets clearly play an important part in people’s lives.
Research shows that pets can help improve a person’s
mental and physical health, reduce the effects of
stress, facilitate social interaction between people
and build a sense of community.
DotPTF Agenda Pkg
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Benefits (how will this benefit White Rock and its
residents):
• Outlet for dog owners to socialize. Walking on the
Promenade will provide a public space where dog
owners can interact with each other and to form
community bonds. It has been established that pets
‘act as a lubricant or social contact’. Research
indicates pet owners are more likely ‘to be involved in
community issues and to have higher levels of social
capital’.
• Seniors and disabled owners have an accessible,
flat, well-lighted place to exercise their dogs.
Walking on the Promenade will provide people with
limited access such as the elderly and disabled with
opportunities to exercise their dog and provide
ongoing social contact. White Rock is built primarily
on the hillside and every home is within 8 blocks of
the promenade. Our senior population is very large.
• Social well-being and mental health. Having access
to a public space, such as the Promenade, will provide
a space where dog owners can feel connected with
other human beings improving their mental and
emotional health.
• Physical and mental exercise for dogs. Dog walking
can provide opportunities where dogs can get
physical and mental exercise. Well exercised dogs
are less likely to behave in a destructive or annoying
way such as excessive barking.
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• Socialization for dogs. Walking the promenade will
provide opportunities for dogs to have frequent
interaction with other dogs and people. ‘Dogs that are
well socialized and exercised are healthier and
happier as well as less likely to be aggressive’.
• Increased business for Marine Drive establishments.
The off-months are difficult for local businesses to
survive. Having more people down on the Promenade
could have positive impacts on local businesses.
• Increased parking revenue. (same as above)
• Tourism. It was noted in social media that many
people do not come to White Rock to walk as they
aren’t permitted to bring their dogs. By welcoming
dogs, a positive impact can be achieved in terms of
increased tourism.
• Improve White Rock’s reputation as a welcoming
city. Many tourist attractions, such as Steveston, Fort
Langley, Vancouver’s parks (Kits Beach walkway,
Stanley Park seawall) all welcome dogs. By welcoming
dogs to the Promenade White Rock will be improving
their reputation as an inclusive tourist attraction and
more in-line with today’s values which include
increased dog ownership.
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Target Audience:
Primary:
• White Rock residents (both dog owners and non-dog
owners)
Secondary:
• Residents of Surrey & other surrounding
cities/municipalities
Stakeholders/Others:
• Local White Rock Businesses (primary Marine Drive
businesses/secondary all W/R businesses)
• Semiahmoo First Nations
• Local W/R South Surrey businesses catering to dogs
such as vets, groomers, pet stories, dog walkers,
doggy day cares
• Tourist Organizations
• Business Council members
• Kindred Community Farm
• Tourism Council members
• Dog Organizations (i.e. breed specific clubs such as
Border Collie group, pug organizations)
• Local breweries

DotPTF Agenda Pkg
Page 12

Communication Goals for all components
• Dogs are being permitted on the Promenade from
October 1st to March 31st for this Pilot Project. The
determination of whether this will continue will be
decided by the City of White Rock Mayor and Council.
• Clearly communicate the boundaries of the
Promenade – areas which are, and which are not, part
of the new by-law.
• Dogs must be licensed and leashed.
• Pick up after your dog and deposit in provided bins.
• Limit 3 dogs per person. Limited 2 metre leash
length. Extendable leashes are discouraged.
• Dogs should have up-to-date vaccines.
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Communication Component List:
1) Visual Map (to be used in ‘most’ communication
components)
• Develop a map of the waterfront, which indicates the
rules and regulations regarding dogs for each area;
who owns/manages each portion (i.e. City of White
Rock, Prov of BC, Semiahmoo First Nations, Railway).
Indicate on the map where the poop bag dispensers
are and where the garbage cans are located.
2) Mass Media
• Newspaper ads (PAN / Surrey Leader & Surrey Now)
Large size for launch
Small space ads over the period of the trail
3) Signage
• Visual Map located at pier entrance *see above
• Small Signage at various entry points to the
promenade that communicates time period of pilot
project, dogs must be leashed and licensed, pick up
poop and deposit in bins.
4) Promotional Material
• Poster
• Flyer
• Small Info Card on By-law
• Good Dog Etiquette Brochure
• How & Why License a Dog in White Rock
• Ambassador Recruitment (*only if program continues)
5) Public Relations
• Media Event to launch Pilot Project on October 1st
• News releases to media at launch, middle and end of
Pilot Project.
DotPTF Agenda Pkg
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6) Ambassador Program
• Vests, poop scoops/buckets (tbd), Good Dog Etiquette
brochure & small Info Card on by-law (see #4) (if
continues past Pilot Project a recruitment brochure as
well)
7) Social Media
• Facebook/Instagram promotions
8) Website
• Update City of White Rock Website, create a page for
Dogs in White Rock
9) Direct Mail Campaign
• Information and promotion material sent stakeholders
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Communication Components Details:
1) Visual Map:
The goal of the visual map is to clearly indicate the
boundaries of the by-law. It also will explain who
owns other lands associated with the promenade and
what their regulations are in regard to dogs for each
area.
Includes visual to indicate where the dispensers are
for complimentary poop bags as well as receptacles to
discard poop.
Outline all the communications goals.
The Visual Map will be included in various other pieces
of communication material for quick visual reference.
2) Mass Media
Large space launch newspapers ads to include the
visual map and well as the all the communication
goals. As well it will indicate how dogs improve
quality of life and sense of community and the
importance of providing safe places to walk dogs. This
will result in improved quality of life for both
residents of White Rock and increase tourism and local
business in the off months.
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3) Signage
Two signs to be created. A large visual map to be
included at the promenade.
Small signage will be spaced at various entrance to
the promenade to communicate the dates of the pilot
project, that dogs must be leashed, and licensed and
dog poop needs to be picked up and inserted into the
provided receptables.
4) Promotional Material
Small Poster – Visual Map of the Promenade and all the
communication goals.
Flyer – same as above but in a format that can be
given to stakeholders for easy distribution.
Small card on by-law information & licensing –
business size card with communication goals and also
info on how to get a license. These will primarily be
used by by-law and ambassadors, but also can be
given to stakeholders for distribution.
Good Dog Etiquette – More in-depth info on wildlife
management and good dog behavior in their regard,
importance of licensing, good dog etiquette, how to
interact with dogs, how to help children learn how to
care for a dog and approach strange dogs. This can be
used by ambassadors and also provided to
stakeholders.
Ambassador Recruitment Brochure (only if this
program continues) will this be required.
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Bylaw & Licensing Brochure
Brochure/Card to be distributed by by-law officers and
at City Hall explaining the by-law, how to get dog
license, costs associated and clearly indicating the
locations of areas dogs are permitted and who has
jurisdiction over the area.
5) Public Relations
Develop a launch event for the Mayor and Council to
take part is that communicates the communication
goals and allows to interest to be created thru earned
media.
Re-visit the program the report out to media at least
two other occasions during the pilot project.
6) Ambassador Program
Create a volunteer Ambassador program that enhances
the experience and benefits to both humans and
canine visitors while ensuring a safe and enjoyable
experience for all those present on the Promenade.
The aim of the dog ambassador program is to educate,
rather than to punish irresponsible dog owners, and to
let visitors to the area know what is expected of
them. Ambassadors will be provided with extra poop
bags, Good Dog Etiquette Brochures, small cards and if
possible, will possess basis dog first aid knowledge.
(consider including a pooper scooper with bucket)
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Goals:
o To create a culture of community on the
Promenade.
o To assist in the identification of actual or
perceived problems.
o To encourage positive interactions between all
present on the promenade (i.e. dogs and people)
Responsibilities:
o Represent the City of White Rock as a welcoming
host. Be dressed in a “uniform” that identifies
the volunteer as City of White Rock Dog
Ambassador.
o Positively remind dog owners about responsible
behaviours.
o Provide information about the Pilot Project and
the boundaries of the respective areas.
o Redirect promenade users concerns, complaints,
and questions to the appropriate City staff by
providing contact information.
o Provide information about how to obtain a dog
license in White Rock and why it’s important.
o Be a model of responsible dog ownership.
o Take note of and report to the City of White Rock
any concern. If required conduct surveys and
provide feedback on pre-identified criteria.
DotPTF Agenda Pkg
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7) Social Media
Encourage social media presence by developing online promotions - for example: Create Instagram
contest for “My dog has walked the White Rock
Promenade – has yours?” Weekly winners will be
featured. Website
Create a designated page for Dogs on the Promenade
on the City of White Rock website. Include all
relevant material and downloads for all print pieces.
Ensure there is clear information on how to obtain dog
a license, why it’s important to license your dog and
benefits, the relevance of vaccines and nurturing and
spaying dogs. (link to by-laws page and how to obtain
dog licenses in White Rock).
Include information about aggressive dogs and what to
do if you encounter one.
Link to the Ambassador page and how to become an
Ambassador or complaints regarding experiences with
Ambassadors or anyone on the promenade regarding
dogs.
8) Direct Mail Campaign
Prior to the launch of program initiate a Direct Mail
campaign to all Stakeholders which outlines the new
by-law Pilot Program and the rationale/benefits.
Include samples of print material and a way to obtain
additional copies as well as how to access the PDFs.
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Invite businesses to develop welcoming gestures such
as water bowls stations and/or Dogs Welcome signs to
encourage visitors to stop by their establishments if
dog-friendly.
Consider a follow-up survey direct mail campaign at a
later date.

Timing of the components
(to come)

Budget
City to create.
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COMMUNICATION STRATEGY
Target Audience

Communication

Format

Timing

General Public

Visual Map
Trial Period Time Frame
Good Dog Etiquette

Sept. 15
Sept. 15
Oct. 1

Dog Licencing
Care & Handling of Dogs
Ambassadors
Trial Period Time Frame
Ambassadors

Map
Newspaper Ad
Pamphlet/Flyer, Social
Media
Pamphlet/Poster
Pamphlet/Flyer
Pamphlets
Pamphlet/Flyer
Pamphlets

Semiahmoo First Nations

Trial Period Time Frame

Pamphlet/Flyer

Sept. 15

Retail Outlets catering to dogs, including veterinary
offices

Trial Period Time Frame
Good Dog Etiquette

Pamphlet/Flyer
Posters

Sept. 15
Sept. 15

Kindred Community Farm

Trial Period Time Frame
Good Dog Etiquette
Dog Licencing
Care & Handling of Dogs
Trial Period Time Frame
Good Dog Etiquette
Dog Licencing
Care & Handling of Dogs
Trial Period Time Frame
Good Dog Etiquette
Dog Licencing
Care & Handling of Dogs
Trial Period Time Frame
Good Dog Etiquette
Dog Licencing
Care & Handling of Dogs

Newspaper Ad
Pamphlet/Flyer
Pamphlet/Poster
Pamphlet/Flyer
Newspaper Ad
Pamphlet/Flyer
Pamphlet/Poster
Pamphlet/Flyer
Newspaper Ad
Pamphlet/Flyer
Pamphlet/Poster
Pamphlet/Flyer
Newspaper Ad
Pamphlet/Flyer
Pamphlet/Poster
Pamphlet/Flyer

Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15
Sept. 15

White Rock Businesses

Tourism Council Members

Dog Organizations

Media Outlets

Oct. 1
Oct. 1
Oct. 1
Sept. 15
Oct. 1
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Metrics which can be measured before, during and following the 6 month Dogs on the
Promenade Pilot Project
E. coli levels in Semiahmoo Bay
Fraser Health uses E. coli as the indicator for both marine and freshwater beaches.
Regular water samples are collected on a weekly basis during the spring and summer
months. (May 15- Sept 1)
Conditions are deemed satisfactory (safe for swimming) when there is a geometric mean of
less than or equal to 200 E.coli bacteria / 100ml
For example August 8, 2019 posted results were East Beach 15, West Beach 11.
If dogs on the promenade are causing a rise in coliform bacteria reaching the foreshore it
should be measurable in water samples. Although measurements are not taken during the
fall and winter months, City Council will be able to compare results (year over year)
beginning in May 2020.
Recommend: Approach Fraser Health for archival data (May 2019) to compare to 2020 data.
Number of licensed and unlicensed dogs on the promenade
Residents of White Rock wishing to walk their dogs on the promenade will require a license
for their pet. Non-residents cannot be fined if they present without a dog license.
The Ambassador program will put people/volunteers on the promenade in order to help
educate dog walkers about the importance of having a license.
These ambassadors could be tasked with surveying the people they meet and determining
whether a) they are White Rock residents or not, and b) whether their dog is licensed. A tally
could be kept.
If overall City dog licensing rates improve over time, we should see a corresponding
decrease in the number of White Rock dogs on the promenade without a license.
Recommend: Have Ambassadors survey dog owners at random to collect information about
residency and licenses.
Number of City of White Rock licenses sold
Residents of White Rock are required to license their dogs, but we know that compliance is
low.
Over the period of the pilot project/trial we should see an increase in compliance with more
dog licenses being sold between September 1, 2019 - March 31, 2020 as compared to
September 1, 2018 - March 31, 2019.
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Recommend: Compile this data throughout the trial.
Number of negative dog interactions during trial
Negative interactions may include leash incidents (entanglement), dog contact with humans
(accidental or otherwise), dog interactions with other dogs, dog contact with wildlife, or other
negative impacts.
We would expect that there will be dog interactions, many of them positive but others which
are negative. Keeping track of these incidents will give us raw information, but cannot be
compared to past years and a number below which the trial is deemed “a success” is
arbitrary. Therefore this may not be a good metric.
Recommend: Bylaw officers make note of reported incidents for review throughout the trial.
Image of White Rock as “Pet and Family Friendly”
Tourism relies on reputation. A City that has a reputation for being inclusive of families and
their pets is likely to have a more positive image. A brief survey may be able to capture
White Rock’s image to those who visit. Unfortunately surveys are difficult to prevent from
being abused if done online, so an in-person survey of people on the promenade may be the
best course of action.
Recommend: Develop a short survey (max 5 questions) that Ambassadors can use to gauge
public opinion of White Rock’s image.
Alternate: Develop an online survey that is protected from abuse by interested parties.
Bylaw Violations
Picking up after your dog is required and those who do not pick up should be fined by bylaw
officers whenever possible. Keeping track of the number of fines will provide useful
information for the trial.
Other bylaw offenses which may be encountered are: leash length greater than 2m (pending
change in bylaw), aggressive dogs (must be muzzled), unaltered dogs (intact males and
females in heat), the number of dogs being walked by a single person (pending any change
in bylaw), non-licensed dogs (white rock residents only). The task force could recommend
that these offenses be given warnings and tracked/ recorded by bylaw officers.
Recommend: Bylaw officers track the above measures for review throughout the trial.
Survey of BIA and Marine Drive businesses
One of the hoped for outcomes of allowing dogs on the promenade during the off season is
an increase in business revenues.
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A survey of the BIA and/or local businesses along Marine Drive would allow for input as to
the relative success of the trial in that regard.
Questions would focus on perceptions of the trial as well as giving businesses an opportunity
to note observations. The survey could be done at the beginning and again at the end of the
pilot project.
Recommend: Develop a survey for businesses and/or other targeted groups.
Parking revenues
Although there are periods during the trial when parking will be free, there are some months
that can be compared year over year.
Unfortunately with the closure of various parking lots in 2018/2019 and the damage to the
pier in December 2018 a comparison will be of little use. A better option may be to compare
2017/2018 revenues to 2019/2020.
Revenues are highly variable, weather dependent and influenced by price. Again, this may
not be a reliable metric.
Recommend: Although this data can be reviewed, it should not be used as a metric in
determining the success of the trial.
Abandoned Poop
Dog feces not picked up along the promenade is difficult to measure. Anecdotal reports don’t
give a true measure of the quantity or frequency of such deposits.
How long does a poop need to remain in place before it is considered abandoned? If
someone else picks it up does it count as unattended?
By doing periodic patrols of the promenade from one end to the other, we may be able to get
an idea of the quantity of feces not being properly disposed of.
This would involve volunteers who are willing to walk the prom (with or without their pet) and
catalog (and pick up) abandoned poops.
The volunteer would note the day and time of their walk and the number of poops found.
This would have to be on a random schedule and logged on a site the volunteers could
access. These volunteers must be committed to doing an honest and unbiased job.
But determining the threshold of “too many” is an added challenge.
Recommend: Have a team of volunteers willing to (as a normal part of their use of the
promenade) note, catalog, and dispose of abandoned poops throughout the trial.
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Appendix A
Ambassador Questions (first and last 2 weeks of trial)
1.
2.
3.
4.
5.
6.
7.

Number in party (by observation)
Resident of White Rock or not resident
With dog(s) or without (by observation)
If with dog(s), is/are dog(s) licensed
First visit to promenade or if not how frequently do they visit
On scale of 1-10 how family friendly is White Rock
On scale of 1-10 how dog friendly is White Rock

Appendix B
Volunteer poop patrol sample submission (throughout trial)

Volunteer ID

Date/Time

zone 1

110

Oct 11; 9:14-10:20am

2

008

Oct 12; 7:00-7:34pm

2

zone 2

zone 3

zone 4

1
1
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Stephanie Lam
From:
Sent:
To:
Cc:
Subject:

Wednesday, August 14, 2019 12:39 PM
Clerk's Office
Scott Kristjanson
Input to the Dog on the Promenade Task Force meeting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

I sent this to Councillor Kristjanson a few days ago and want to ensure that this information is brought
to the attention of the task force members. Unfortunately, during the discussion on metrics, this input
was not considered. As it turns out, only points #3 and #4 miss the list. Thank you.
--------------------------------As per your statements that you welcome the public to submit information, ideas and/or questions so
that it can become part of the public record, please find below my comments that I wish to be
included as part of the task force's deliberation at Monday's meeting.
It was Mike Armstong's delegation of 10 December 2018 that triggered the process that resulted in
the dogs on the promenade pilot project. It would seem, at a minimum, that the metrics that he
proposed to decide if the pilot is worthwhile or not should be included.
From his delegation, he suggested the following as key measurements that should be used:
1.
2.
3.
4.

parking revenue
dog licence revenue
vibrancy score (as defined in his presentation from a company called Local Logic)
# of businesses for lease

I am asking you to have these brought forward at the meeting to be evaluated along with any others
that are proposed.

1
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How to use the Kepner Tregoe decision making model

Page 1 of 3

K EPNER T REGOE D ECISION M AKING
T HE S TEPS, T HE P ROS AND T HE C ONS
WHAT IS IT?
Kepner Tregoe decision making is a structured methodology for gathering
information and prioritizing and evaluating it. It was developed by Charles H.
Kepner and Benjamin B. Tregoe in the 1960s.
This is a rational model that is well respected in business management circles.
An important aspect of Kepner Tregoe decision making is the assessment and
prioritizing of risk.
So the idea is not to find a perfect solution but rather the best possible choice,
based on actually achieving the outcome with minimal negative consequences. It
is marketed as a way to make unbiased decisions in that it is said to limit
conscious and unconscious biases that draw attention away from the outcome.
There are four basic steps when using the Kepner Tregoe decision matrix:
• Situation appraisal - is used to clarify the situation, outline concerns
and choose a direction
• Problem analysis - here the problem is defined and it's root cause
determined
• Decision analysis - alternatives are identified and a risk analysis done
for each
• Potential problem analysis - the best of the alternatives is further
scrutinized against potential problems and negative consequences and
actions are proposed to minimize the risk.
Following the step-by-step approach of Kepner Tregoe decision making allows
for the use of critical thinking skills in considering many possible factors that
may be vital in making the decision.

K EPNER T REGOE DECISION ANALYSIS
• Prepare decision statement
- includes not only the desired result but also the action required

• Define:
- Strategic requirements - 'must haves'
- Operational objectives - 'want to haves'
- Restraints - limits in the system

• Rank the objectives and assign relative weights

• List alternatives
- Generate as many potential courses of action as possible whether
immediately feasible or not

https://www.decision-making-confidence.com/kepner-tregoe-decision-making.html
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How to use the Kepner Tregoe decision making model

Page 2 of 3

• Score each alternative
- Firstly, eliminate any alternative that does not fit the 'must haves'.
- Going through each alternative one by one, rate it against each Want on
a scale of 1 to 10.
- Next, multiply the weight of the objective by the satisfaction score to
come up with the weighted score.

- Repeat this for each alternative

• Choose the top two or three alternatives and consider potential
problems or negative effects of each

• Consider each alternative against all of the negative effects
- One at a time again, rate alternatives against adverse effects, scoring
for probability and significance

• Analyze the weighted score versus the adversity rating for each and
choose the high-scoring one.

• Consider the winning option against each negative consequence and
suggest a plan of action to minimize the adverse effects.

P ROS AND CONS
This step-by-step, systematic approach makes it easy to do the Kepner Tregoe
decision analysis. It can be very useful where there are many potential options to
consider as well as many possible unwanted effects. Built into it is the ability to
minimize some of these negative effects.
Although it is offered as an unbiased decision matrix, somebody has to decide
the relative importance of the objectives, the probability of occurrence of
adverse reactions and the relative significance of each of these reactions. It's
difficult to believe that there won't be any bias in there whatsoever!

Kepner Tregoe decision making sets up an outcome as well as how exactly it
should be achieved. This is often problematic because the universe often has
other plans! You can have one or the other, not usually both.
This decision making model deals with this only by troubleshooting at the end of
the process.
It may also take considerable time to get through this process. Much patience
and determination may be required!

https://www.decision-making-confidence.com/kepner-tregoe-decision-making.html
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How to use the Kepner Tregoe decision making model

Page 3 of 3

O THER IDEAS
This is only one of the many decision making tools and techniques available for
business type decisions.
And Kepner Tregoe decision making is not considered to be how humans
naturally do their decision making...

Return from Kepner Tregoe Decision Making to Decision Making Tools
Return to Decision Making Confidence

Share this
page:
What’s this?

 Facebook  Twitter  Pinterest
 Tumblr  Reddit  WhatsApp

Enjoy this page? Please pay it forward. Here's how...

About me

Contact

Newsletter

Site Map

Privacy Policy

Online Success Is About More Than Just Web Hosting
SOLO BUILD IT! -Web Hosting PLUS All The Tools
© 2006-2019 decision-making-confidence.com All rights reserved

https://www.decision-making-confidence.com/kepner-tregoe-decision-making.html
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On Table Information - Item 4

On-Table
DotPTF Meeting
August 27, 2019

On-Table Information
Provided by Member of the
Public
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