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THE CORPORATION OF THE

CITY OF WHITE ROCK

15322 BUENA VISTA AVENUE, WHITE ROCK, B.C. V4B 1Y6

October 3, 2019
A WATER COMMUNITY ADVISORY PANEL MEETING will be held in the CITY HALL
COUNCIL CHAMBERS located at 15322 Buena Vista Avenue, White Rock, BC, on
October 8, 2019 to begin at 4:00 p.m. for the transaction of business as listed below.
T. Arthur, Director of Corporate Administration

AGENDA

1.

CALL MEETING TO ORDER

2.

ADOPTION OF AGENDA
RECOMMENDATION
THAT the Water Community Advisory Panel adopt the agenda for October 8, 2019 as circulated.

3.

ADOPTION OF MINUTES
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RECOMMENDATION
THAT the Water Community Advisory Panel adopt the minutes of the September 10, 2019
meeting as circulated.
4.

UPDATE ON THE WATER TREATMENT PLANT
The Director of Engineering and Municipal Operations to provide a verbal update with regard to
the Water Treatment Plant.

5.

CAPITAL PLAN UPDATE
PAGE 7
Corporate report dated September 9, 2019 from the Director of Financial Services to Council
regarding Water Infrastructure Financial Plan and Masterplan Project.

6.

EMERGENCY FIRE SYSTEM, EMERGENCY PREPAREDNESS AND THE CITY’S
EMERGENCY PLAN
The Panel requested this item to be added to the October agenda at the July 9th meeting.

7.

FIVE (5) YEAR WATER MASTER PLAN
Discussion of water line age and mapping of present system.
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8.

UPDATE ON WCAP RECOMMENDATIONS TO COUNCIL
Councillor Trevelyan to provide an update on the following recommendation, brought to council
at their September 30th meeting:
a)

CONSUMPTION BASED FUNDING RATE STRUCTURE
RECOMMENDATION #1
THAT the Water Community Advisory Panel (WCAP) suggests that Council investigate a
consumption based funding rate structure to provide better equity for the City and that
there be, at some measure, an increased fee for higher consumption so that there would be
a measure of water conservation.

b)

REMOVAL OF FIRE PROTECTION RATES AND CURRENT UTILITY
STRUCTURE
RECOMMENDATION #2
THAT the Water Community Advisory Panel (WCAP) suggests that Council consider that
the fire protection rates be taken out of the current utility rate structure, and added into part
of the general costs for city services so it can be deferred by seniors.

9.

WATER COMMUNITY ADVISORY PANEL MEETINGS
a)
The following 2019 Water Community Advisory Panel meeting dates were
approved by the Panel and are noted on the agenda for information purposes:
• November 12
b)

10.

The following schedule of Environmental Advisory Committee meeting dates for 2020
are submitted for consideration:
• January 14
• February 11
• March 10
• April 7
• May 12
• June 9
• July 14
• September 15
• October 13
• November 10

CONCLUSION OF THE OCTOBER 8, 2019 WATER COMMUNITY ADVISORY PANEL
MEETING
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PRESENT:

D. Stonoga (Chairperson)
I. Lessner (Vice-Chairperson)
D. Bower
S. Doerksen
S. Johnson
K. Jones
J. Yu

COUNCIL:

Councillor Trevelyan (Council representative)

ABSENT:

B. Sivia, Fraser Health Representative (non-voting)

STAFF:

S. Kurylo, Director of Financial Services
J. Gordon, Director of Engineering and Municipal Operations
S. Jasim, Manager, Water Utility
D. Johnstone, Committee Clerk
Public: 1
Press: 0

1.

CALL MEETING TO ORDER
The meeting was called to order at 4:01 p.m.

2.

ADOPTION OF AGENDA

2019-WCAP-010

IT WAS MOVED AND SECONDED
THAT the Water Community Advisory Panel (WCAP) adopts the agenda for the
September 10, 2019 meeting as presented.
CARRIED
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3.

ADOPTION OF MINUTES

2019-WCAP-011

IT WAS MOVED AND SECONDED
THAT the Water Community Advisory Panel (WCAP) amends the minutes of the
July 9, 2019 meeting as follows:
• Item 4:
o PBC piping be replaced with PVC piping.
o Bottom of page two (2), amend sentence to read “The Panel discussed
previous situations with developers accessing water lines, and noted that
this could create issues (such as pressure fluctuations in the line) for all
White Rock users.”
o Add sentence “Staff reported that no fines have been issued to date” at the
top of page three (3).
o With respect to the discussion surrounding a Cast Iron Condition
Assessment, the following sentence be added: ‘Staff advised that although
this is in the master plan, it is not a priority” and remove sentence “It was
suggested that this could be a more cost efficient approach when looking
into replacing older pipes in the City.”
CARRIED
Through discussion of Item 4 in the July 9th minutes, the Chairperson voiced concerns
regarding staff’s comment that approximately 95% of all water pipes throughout the
City are iron. The Chairperson was unsure that this number was accurate, and wanted
his concerns expressed in the minutes.

4.

UPDATE ON THE WATER TREATMENT PLANT
The Director of Engineering and Municipal Operations provided the following update:
• Currently the City is working to resolve two (2) issues that have come up with the
Water Treatment Plant. The first is a software issue, which is effecting the
recording of data. The City is working with the system provider to resolve this
issue. In the meantime, staff had been manually recording data. Although the
manual recording is now ended, there are still some issues to be resolved with the
software configuration.
• The second is a filtration issue. Previously, filtration of arsenic was two (2)
micrograms per litre, or less, which was the range promised in the contract
between the City and the Manufacturer. Currently, the performance from the
filters is approximately three (3) to four (4) micrograms per litre. Staff is working
with the manufacturer to address this issue.
• It was noted that the current arsenic level is still below the 10 microgram per litre
limit identified by Health Canada and that the remaining arsenic is now oxidized
to Arsenic V which is non-cancerous. White Rock water is safe to drink.
Discussion ensued, and the Panel noted that communicating this information to the public
is crucial. While data may be available on the City website, many residents are not
looking at the data daily. Providing clear and direct information to the public was
identified as a priority.
WCAP AGENDA
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5.

WATER DISTRIBUTION RATE STRUCTURE
The Director of Financial Services provided a PowerPoint presentation regarding the
current water rate structure in White Rock. An on-table document – Schedule A – Water
Service Fees – was provided for information. It was clarified that the only change made
by the City when it acquired the water utility from EPCOR was the re-categorization of
fire protection (hydrant) services.
The Panel provided the following comments:
• Concerns were expressed about the inequity of the pay structure.
• From a conservation perspective, it makes sense to go to a consumption-based
model.
• White Rock water utility rates were compared with that of Surrey and Langley. It
was noted that White Rock rates are substantially higher, especially for singlefamily dwellings.
• The addition of fire protection (hydrant) services into the water utility was
discussed. It was suggested that this be separated from the water rate calculation,
and instead come out of regular taxation costs.

2019-WCAP-012

IT WAS MOVED AND SECONDED
THAT the Water Community Advisory Panel (WCAP) suggests that Council investigate a
consumption based funding rate structure to provide better equity for the City and that
there be, at some measure, an increased fee for higher consumption so that there would be
a measure of water conservation.
CARRIED

2019-WCAP-013

IT WAS MOVED AND SECONDED
THAT the Water Community Advisory Panel (WCAP) suggests that Council consider
that the fire protection rates be taken out of the current utility rate structure, and added
into part of the general costs for city services so it can be deferred by seniors.
CARRIED
In response to a question from the Panel, the Director of Financial Services noted that
staff is currently looking at options for revising the utility rate structure, and that
preliminary options would be provided to Council within the next six (6) weeks.

6.

FIVE (5) YEAR WATER MASTER PLAN
This item was included as a reference item.
The following discussion points were noted:
• The Five (5) Year Water Master Plan was approved by Council in 2018.
• Piping infrastructure was discussed. It was noted that EPCOR did not provide the
City with records regarding piping replacement/ work.
• The City did a study in 2017 to evaluate the status of water lines in the city (which
provides the status and type of every pipe in the ground).
• Panel members questioned the original estimate that 95% of piping in the city is
iron. Staff suggested they could look into this further, as they are unsure if EPCOR
pipe replacement was done with iron or PVC piping.
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•
•

7.

WATER COMMUNITY ADVISORY PANEL MEETINGS
The following meeting schedule was noted for information purposes.
•
•

8.

The Panel questioned the number of items completed in the plan, and if it is
possible to complete this all in five (5) years.
It was reported that out of the 33 items identified in the Master Plan, 28 have been
added on the Five (5) Year Financial Plan (ranging from medium to low on the
priority list).

October 8; and,
November 12.

CONCLUSION OF THE SEPTEMBER 10, 2019 WATER COMMUNITY
ADVISORY PANEL MEETING
The Chairperson declared the meeting concluded at 5:57 p.m.

D. Stonoga, Chairperson

D. Johnstone
Committee Clerk
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THE CORPORATION OF THE

CITY OF WHITE ROCK
CORPORATE REPORT

DATE:

September 9, 2019

TO:

Mayor and Council

FROM:

Sandra Kurylo, Director of Financial Services

SUBJECT: Water Infrastructure Financial Plan and Masterplan Projects
______________________________________________________________________________
RECOMMENDATION
THAT Council receive for information the September 9, 2019 report from the Director of
Financial Services, titled “Water Infrastructure Financial Plan and Masterplan Projects.”
______________________________________________________________________________
INTRODUCTION
At its meeting of July 9, 2019, the Water Community Advisory Panel recommended that
Financial Services provide information to the Panel on current projects and their associated costs
in the capital plan and that it determine the total costs for upgrades not already included in the
budget. This resolution was adopted by Council on July 22 and the corporate report was
prepared for the upcoming Water Community Advisory Panel meeting. However staff were
advised that this item was to be deferred, and not included on the September 10th Committee
meeting agenda. Since the material has been prepared, this corporate report is provided for
Council’s information.
ANALYSIS
Council is required by the Community Charter to adopt a five-year financial plan (budget) every
year. One of the components of the financial plan is a list of planned asset improvement projects
for the five-years, along with their projected funding sources. Attached, as Appendix A, is a list,
by year, of the Water Fund Asset Improvement Projects that are included in the City’s current
2019 to 2023 Financial Plan. The items handmarked with a “” are recommended in the City’s
2017 Water System Masterplan Update (Masterplan). Attached, as Appendix B, is a list of the
Masterplan recommended capital projects, along with descriptions and priorities. The column
indicating if the projects are included in the Financial Plan has been updated by hand.
In summary, there are 43 water asset improvement projects in the currently approved 2019 to
2023 Financial Plan. Twenty of these projects are recommended in the Masterplan and 23 of
them are not mentioned. Some of the Financial Plan projects, such as vehicle replacements, are
beyond the scope of the Masterplan. Of the 33 capital projects included in the Masterplan, all
but 5 of them are included in the Financial Plan.
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The Masterplan defines the capital project priorities as follows:
Highest

Should be initiated in the coming capital budget year and completed
within 2 years

High

Schedule for completion within 2 to 5 years

Medium

Schedule for completion within 5 to 10 years

Low

Schedule for completion in 10 to 20 years

The “highest” and all of the “high” priority Masterplan projects are included in the Financial
Plan, or are complete. Many of the “medium” and “low” priority projects are also in the
Financial Plan. Due to water utility funding constraints, it was necessary to defer some of the
projects which were originally requested to be included in the Financial Plan by the department.
The department was consulted to determine which projects should be deferred due to funding
issues.
A summary of the Masterplan projects that are not included in the 2019 to 2023 Financial Plan is
as follows:
Masterplan
Project No.

Masterplan
Priority

Description

Amount

16

Medium

1300 Blk Martin St. WM Replacement

$207,000

17

Medium

13800 Blk Coldicutt Ave WM Replacement

$269,100

18

Medium

1400 Blk Martin St WM Upgrade

$446,900

21

Low

Prospect Ave. – Everall to Oxford WM
Replacement

$239,800

25

Low

1500 block Habgood St WM Replacement

$108,675

TOTAL

$1,271,475

The Masterplan cost estimates are in 2017 dollars, and work is underway to update these figures
in the upcoming 2020 to 2024 Financial Plan. It is also noted that the 2019 to 2023 Financial
Plan assumes that grant funding in the amount of $667,000 will be approved in 2021/2022 as a
funding source to complete some of the Masterplan projects. If grant funding is not approved,
another funding source will be required or some projects will have to be deferred.
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CONCLUSION
It is recommended that the information presented in this corporate report be received.
Respectfully submitted,

Sandra Kurylo
Director of Financial Services
Appendix A: 2019 to 2023 Financial Plan - Water Fund Asset Improvement Projects
Appendix B: 2017 Water System Masterplan Update Capital Projects
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