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November 8, 2019

A MEETING of the PARKING TASK FORCE will be held in the CITY HALL COUNCIL
CHAMBERS on THURSDAY, NOVEMBER 14, 2019, at 3:30 p.m. for the transaction of
business listed below.
Tracey Arthur, Director of Corporate Administration

AGENDA

1.

CALL TO ORDER

2.

ADOPTION OF AGENDA
RECOMMENDATION
THAT the Parking Task Force adopt the November 14, 2019 agenda as circulated.

3.

ADOPTION OF MINUTES

Page 4

RECOMMENDATION
THAT the Parking Task Force adopts the July 18, 2019 minutes as circulated.
4.

Page 9
CONSTRUCTION RELATED PARKING CONCERNS
An update to be provided on the July 18, 2019 Parking Task Force recommendations to
Council.
Note: An extract from the September 13 Council meeting minutes has been included for
reference.

5.

PARKING REVENUE WITH A PROJECTION TO THE END OF 2019
Page 11
At the July 18 PTF meeting, the following action item was identified:
Staff to provide the Finance Department’s Corporate Report regarding parking revenue,
with a projection to the end of 2019, to the Task Force for their information.
Note: An extract from the Finance and Audit Committee Corporate Report titled “June
30, 2019 Financial Report” has been provided to the Committee for information. The
report in full can be accessed at the following link:
https://www.whiterockcity.ca/AgendaCenter/ViewFile/Agenda/_09302019-775
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6.

BUSINESS STAFF PARKING PASSES
Councillor Trevelyan to discuss this suggestion.

7.

PARKING SIGNAGE ON MARINE DRIVE (PAY PARKING HOURS)
Councillor Trevelyan requested that this be discussed by the Parking Task Force
following feedback received at the Marine Drive Task Force meeting on
September 10, 2019.

8.

PARKING FINES OVER THE LAST THREE (3) YEARS (BY TOTAL AND
BNSF PROMENADE)
Task Force member M. Armstrong requested that this item be added to the agenda for
discussion.

9.

BNSF LEASE CALCULATION FOR 2019
Task Force member M. Armstrong requested that this item be added to the agenda for
discussion.
Note: Items 9 and 10 would require additional work by Financial Services. If the Task
Force decides they would like this information, a recommendation would need to be
made to Council to direct staff to add this to their work plan.

10.

PARKING SPOT SETBACKS FROM CROSSWALKS
Page 12
Task Force member M. Armstrong requested that this item be added to the agenda for
discussion. Photo attached for reference.

11.

Page 13
ACTION TRACKING
Corporate Administration will be providing action tracking sheets for all City Committees/Task
Forces. This spreadsheet will be updated after each meeting and provided to members for
information.

12.

INFORMATION
The following items are being provided to the Task Force for information (no action
required):
• Information provided by a member of the Community to the PTF:
O Supporting Carshare Vehicles in the City Of Vancouver:
Page 18
North America Parking Policies
O Southend Village Mobility Approach
Page 57

13.

PARKING TASK FORCE TERM
At the June 24, 2019 Regular Council meeting, the Parking Task Force term length was
extended to December 31, 2019. Task Force members to discuss the future of the Task
Force.
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14.

OTHER BUSINESS

15.

2019 SCHEDULE OF COMMITTEE MEETINGS
• n/a

16.

CONCLUSION OF THE NOVEMBER 14, 2019 MEETING
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PRESENT:

M. Armstrong
B. Sullivan
C. Lane
S. McQuade (left at 5:01 p.m.)
G. Parkin

COUNCIL:

Councillor C. Trevelyan, Chairperson (non-voting)

NON-VOTING A. Nixon, BIA
MEMBERS:
ABSENT:

A. Shah

STAFF:

S. Kurylo, Director Financial Services
R. Volkens, Manager of Parking
D. Johnstone, Committee Clerk
Public: 0
Press: 0

1.

CALL TO ORDER
The meeting was called to order at 3:32 p.m.

2.

ADOPTION OF AGENDA

2019-PTF-035

It was MOVED and SECONDED
THAT the Parking Task Force (the Task Force) amends the July 18, 2019 agenda to
include:
• Item 9.1 – Updated Impact of Waterfront Parking Rates on budget/property
tax estimate for 2020; and
THAT the agenda be adopted as amended.

CARRIED

3.

ADOPTION OF MINUTES

2019-PTF-036

It was MOVED and SECONDED
THAT the Parking Task Force (the Task Force) adopts the June 27, 2019 minutes as
circulated.
CARRIED
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4.

COMMUNICATION ON WATERFRONT PARKING RATES
The Task Force discussed communication of the new waterfront parking rates. The
following discussion points were noted:
• Information was posted to the City website the day after the Fees and Charges
Bylaw was adopted.
• It was suggested that a decal (showing the pie chart graph) be affixed to parking
meters/stations in City lots on Marine Drive.
(Note: This revenue break down is applicable only to parking lot revenue on
leased property, and would not be affixed to meters on the street or in the West
Beach parkade).
• Providing this information to the public through social media as well as on the
City website was encouraged.
• Additional signage for the West Beach parkade was discussed. It was suggested
that a reader or sandwich board could be utilized to attract attention to the
parkade on a temporary basis.
Staff noted that signage has been posted on Vidal and Victoria, and on Marine Drive
in each direction. Staff will follow up to ensure that all signs printed to advertise the
parkade have been installed

2019-PTF-037

5.

It was MOVED and SECONDED
THAT the Parking Task Force (the Task Force) recommends that staff create and
affix decals to parking meters in the leased parking lots along Marine Drive with the
parking pie chart and the allocation of funds for each $10 (ten) spent.
CARRIED
INCREMENTS FOR PARKING RATES
This item was discussed at the June 27, 2019 Task Force meeting, and was noted as
an item for further discussion and consideration.
Staff reported that currently parking increments are set at twenty (20) minute intervals
up to sixty (60) minutes. Following that increments are purchased by the hour.
The Task Force noted that prices for the value parking zones are more difficult to
break down in twenty (20) minute increments.

6.

CONSTRUCTION RELATED PARKING CONCERNS
The Director of Financial Services provided an On-Table report regarding
Construction Contractor Parking on the 1300 Block of Foster Street. In response to
questions from the Task Force, the following information was provided:
• The $6 cost for the Temporary Construction Period Permit would be used to
help pay startup costs (purchase signage, inventory of hang tags, and
ongoing operating costs).
• A maximum two (2) hour parking zone would discourage long term
contractor parking.
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•
•
•
•
•
•
•

Contractors could still park in the area for a maximum of two (2) hours;
however, parking enforcement would continue to monitor the area to ensure
that contractors are made aware of their respective parking plans.
The proposed recommendation could address parking concerns noted in the
letter from the Church of the Holy Trinity (Agenda Item 7).
The passes would clearly be marked as ‘temporary’ to ensure that the public
is aware that this change is the result of construction related issues, and is
not permanent.
It was clarified that the current permit parking program was created to
address parking concerns in areas which are in close proximity to pay
parking areas (such as the hospital and the waterfront).
Implementing a similar permit in additional areas of the city would require
consideration of a variety of factors – for example, how this would affect
residents, businesses, proximity to pay parking etc.
A Request for Proposal (RFP) for software utilizing license plate technology
will be issued by the City in fall, 2019, which could assist in parking
enforcement in the future.
It was clarified that the two (2) hour parking limitation would only be valid
on weekdays from 8:00 a.m. to 6:00 p.m.

Discussion ensued, with the Task Force noting the following:
• With the upcoming Semiahmoo Town Centre Master Plan and additional
densification in the Town Centre it was suggested that parking concerns
may continue to be an issue in the future.
• The $6 fee was debated. While it was noted that the cost could alleviate
resident concerns, it was suggested that charging for a short-term solution
could lead to frustration.
• The difference in cost between the permit parking pass (at $12) and the
Temporary Construction Period Permit (at $6) was stressed. It was noted
that this could lead to confusion. Further, residents paying the $12 fee may
have concerns with offering the temporary pass at a reduced rate.
• Additional areas in the City (such as Fir Street, Thrift Avenue, and Russell
Avenue) are facing similar issues. The potential expansion of this
temporary permit to other areas was discussed.
• Alternate parking for developers and construction workers should still be a
focus moving forward, if parking plans are not being adhered to. It was
suggested that construction contractor parking could be considered at the
West Beach parkade (pay parking).
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2019-PTF-038

It was MOVED and SECONDED
THAT the Parking Task Force:
1.

Refers to Council for information the corporate report dated July 18, 2019, from
the Director of Financial Services, titled “Construction Contractor Parking –
1300 Block Foster Street”;

2.

Recommend to Council that:
a. The east side of the 1300 block of Foster St. be designated “maximum two
(2) hour parking” on weekdays from 8:00 a.m. to 6:00 p.m.;
b. The west side of the 1300 block of Foster St. be designated “maximum two
(2) hour parking” during weekdays from 8:00 a.m. to 6:00 p.m., with
residents of the block being eligible to purchase a Temporary Construction
Period Permit exempting them from the two (2) hour parking limit; and
c. Council direct staff to update the Fees and Charges Bylaw to add a $6
annual fee (to be prorated for the number of months in effect in 2019) for a
Temporary Construction Period Permit, with a maximum of two (2) allowed
to be purchased for each residence/apartment unit.
CARRIED

2019-PTF-039

It was MOVED and SECONDED
THAT the Parking Task Force recommends that Council consider the concern that there
is a differential price between this proposal (at the $6 annual rate) and the existing
permit parking price (at $12).
CARRIED
The Task Force discussed the potential need to expand this plan to other areas in the
City with construction related parking concerns. Additional areas were discussed
which may require further consideration in the future. The Task Force noted that
this could be a starting point, with further expansion in the future if required.

7.

CORRESPONDENCE
The Task Force received the letter dated June 14, 2019 from a Trustee of the Church
of the Holy Trinity Anglican Church of Canada regarding parking concerns on the
1300 block of Foster Street.
This item was discussed during Item 6.

8.

PRO-RATED OR SHORT TERM PARKING PERMITS
The Chairperson initiated a discussion surrounding the idea of pro-rated, or short
term parking permits, for White Rock residents wanting to purchase permits midway through the year.
Discussion ensued, with the Task Force determining that this is not an initiative they
wish to look into further at this time.
PTF AGENDA
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9.

OTHER BUSINESS

9.1

UPDATED IMPACT OF WATERFRONT PARKING RATES ON
BUDGET/PROPERTY TAX ESTIMATE FOR 2020.
Task Force members discussed the potential impacts of waterfront parking rates, and
a request was made for additional information (actuals from waterfront parking in
the months on July and August) and forecasting for the budget and property tax
estimate for 2020.
Staff advised that a report would be coming to Council in September providing
information on parking revenue, with a forecast to the end of 2019.

Action item:

Staff to provide the Finance Department’s Corporate Report regarding parking
revenue, with a projection to the end of 2019, to the Task Force for their
information.

10.

2019 MEETING SCHEDULE
As the Parking Task Force Terms of Reference were extended until
December 31, 2019, the Task Force was provided with potential meeting dates for
their consideration.

2019-PTF-040

IT WAS MOVED AND SECONDED
THAT the Parking Task Force endorses the following additional meeting dates
for 2019:
• September 12;
• October 10; and,
• November 14.
CARRIED

10.

CONCLUSION OF THE JULY 18, 2019 MEETING
The Chairperson declared the meeting concluded at 5:38 p.m.

Councillor Trevelyan, Chairperson

D. Johnstone, Committee Clerk

PTF AGENDA
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Minutes of a Special Meeting of
City of White Rock Council held in the
Council Chambers September 13, 2019

Minutes extract for Item 4
Page 117

d)

The following recommendation has been brought forward from the Marine Drive
Task Force meeting held on July 16, 2019

2019-364

It was MOVED and SECONDED
THAT Council endorses an invitation be issued to Burlington Northern Santa Fe (BNSF)
representative(s) to future Marine Drive Task Force meeting.
CARRIED

e)

The following recommendation has been brought forward from the Dogs on the
Promenade Task Force meeting held on July 16, 2019

2019-365

It was MOVED and SECONDED
THAT Council authorizes an invitation for one (1) member or representative from the
Semiahmoo First Nation (SFN) to serve on the Dogs on the Promenade Task Force as a
non-voting member be forwarded.
CARRIED

f)

The following recommendations have been brought forward from the Parking Task
Force meeting held on July 18, 2019:

2019-366

It was MOVED and SECONDED
THAT Council directs staff to create and implement decals for parking meters in the
leased parking lots along Marine Drive with the parking pie chart and the allocation of
funds for each $10 (ten) spent.
CARRIED

2019-367

It was MOVED and SECONDED
THAT Council:
1. Receives for information the corporate report dated July 18, 2019, from the Director
of Financial Services, titled “Construction Contractor Parking –
1300 Block Foster Street”; and
2. Endorses:
a. The east side of the 1300 block of Foster Street be designated “maximum two
(2) hour parking” on weekdays from 8:00 a.m. to 6:00 p.m.; and
b. The west side of the 1300 block of Foster Street be designated “maximum two
(2) hour parking” during weekdays from 8:00 a.m. to 6:00 p.m., with residents
of the block being eligible to purchase a Temporary Construction Period
Permit exempting them from the two (2) hour parking limit.
CARRIED
Councillor Johanson voted in the negative

2019-368

It was MOVED and SECONDED
THAT Council directs staff to update the Fees and Charges Bylaw to add a $6 annual
fee (to be prorated for the number of months in effect in 2019) for a Temporary
Construction Period Permit, with a maximum of two (2) allowed to be purchased for
each residence/apartment unit.
DEFEATED BY A TIE VOTE
Councillors Fathers, Johanson and Kristjanson and voted in the negative
PTF AGENDA
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Minutes of a Special Meeting of
City of White Rock Council held in the
Council Chambers September 13, 2019
2019-369

Page 118

It was MOVED and SECONDED
THAT Council directs staff to update the Fees and Charges Bylaw to add a $1 annual
fee per parking pass (maximum of 2 passes) for a Temporary Construction Period
Permit.
CARRIED
Councillors Johanson and Kristjanson voted in the negative

2019-370

It was MOVED and SECONDED
THAT Council receives the concern noted by the Parking Task Force that there is a
differential price between this proposal (motion 2019-369) and the existing permit
parking price (at $12).
CARRIED

g)

The following recommendation has been brought forward from the Arts and Culture
Advisory Committee meeting held on July 24, 2019:

2019-371

It was MOVED and SECONDED
THAT Council endorses inviting a representative from Semiahmoo First Nations (SFN)
to join the Committee as a voting member.
CARRIED

h)

The following recommendations have been brought forward from the Dogs on the
Promenade Task Force meeting held on July 31, 2019:

2019-372

It was MOVED and SECONDED
THAT Council look at the colour of dog license tags, and assign a different colour
(possibly red) to aggressive dogs, as defined in the City of White Rock Animal Control
Bylaw.
DEFEATED
Councillors Chesney, Fathers, Johanson and Trevelyan
and Mayor Walker voted in the negative

2019-373

It was MOVED and SECONDED
THAT Council endorses amending the Animal Control Bylaw to permit a leash length
of a maximum of two (2) metres.
CARRIED
Note: The Animal Control and Licensing Bylaw, 2012, No. 1959, Section 23 (4)
currently states the following: Be in a public place unless the dog is kept on a leash
not exceeding three metres in length and is under the immediate control of a competent
person;
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June 30, 2019 Financial Report
Page No. 4

Parking-related extract from
September 30, 2019 Finance and Audit
Committee Corporate Report titled
'June 30, 2019 Financial Report'

Parking Revenue
As of June 30, parking revenues of
$1.1M are $296,000 lower than the
Parking Revenue (exclusive of
same time last year. This is
Translink Parking Tax & GST)
reflective of the temporary reduction
in waterfront activity due to City
construction projects, the December
$4,000,000
2018 storm damage, and the
February and March free parking.
$3,000,000
Because waterfront revenues are
largely driven by weather, and this
$2,000,000
year are also impacted by the items
$1,000,000
mentioned above, they are difficult to
predict. At this time parking
$0
revenues from all sources are
projected to be $712,000 under
budget for the year. The 2019 pay
parking revenue budget is $3.4M.
Actual revenues were $3.0M in 2018.
Of the $712,000 projected shortfall, $650,000 is attributed to waterfront parking receipts and
$70,000 to a reduction in fine revenue. Fine revenue is projected to be below budget due to the
reduction in waterfront visitors, temporary free parking, and a greater enforcement emphasis on
Town Centre construction parking and school zone patrols. Parking expenses are projected to
$130,000 below budget.
Building Permit Revenue
Number of Permits Issued

300

A total of 76 building permits were
issued as of June 30, 2019 compared
to 119 during the same time last
year. The construction value of the
permits issued was $161M as of
June 2019 versus $129M for the
first six months in 2018.

200

The accounting of building permit
revenue corresponds to progress of
100
the project, which sometimes is
phased over a number of years.
It is projected that 2019 building
permit revenue will be in the range
of $3.5M for the year, which is
$500,000 under budget due to
slower than expected progress on
certain development projects and an
unexpected reduction in single family dwelling applications. This is staff’s best projection at this
time.
PTF AGENDA
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PTF Agenda Package
October 10, 2019
Item 10
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2019 PARKING TASK FORCE MEETING ACTION TRACKING
Meeting Date

Motion #/
Action Item

Agenda Item #
& Title

2019-03-14

Action item

Item 4 – Parking Task Force Terms
of Reference

2019-03-14

2019-PTF-02

Item 4 – Parking Task Force Terms
of Reference

2019-03-14

Action item

Item 5 – Parking Operations and
Financial Overview

Staff to provide information to the Task Force on revenue per lot.

2019-03-14

Action item

Item 5 – Parking Operations and
Financial Overview

Staff to provide the Task Force with the calculation estimates for parkade
revenue (options provided based on cost and behavior).

2019-03-28

2019-PTF-06

Item 4 – Parking Task Force Terms
of Reference

THAT the Parking Task Force (the Task Force) forward the amended Parking
Task Force Terms of Reference – Council Policy 156 to Council for their
consideration.

2019-03-28

Action item

Item 5 – West Beach Parkade and
Waterfront Parking

2019-03-28

Action item

Item 5 – West Beach Parkade and
Waterfront Parking

2019-03-28

2019-PTF-07

Item 5 – West Beach Parkade and
Waterfront Parking

Committee recommendation/ Action item
The Director of the White Rock BIA to approach businesses on the West and
East of Marine Drive to see what kind of information they would be willing to
provide with respect to the two (2) years of financials.
THAT the Parking Task Force adds the following items as objectives to include
within the Terms of Reference: Parking Task Force Council Policy – 156:
• Charging stations;
• Non-resident permit parking;
• Congestion; and
• Parking spaces in new developments.

Staff/ Member
Assigned
BIA rep

Council/
Committee Clerk
Director of
Financial Services/
Parking Manager
Director of
Financial Services/
Parking Manager
Council/
Committee Clerk

Director of
Staff to provide a revenue percentage for parking on the waterfront after 10:00
Financial Services/
p.m.
Parking Manager
Staff to provide a map with different parking areas, information on the
Director of
number of stalls per lot, and usage rates to the Task Force at their next
Financial Services/
meeting.
Parking Manager
THAT the Parking Task Force (the Task Force) pursues the concept of pay
Task Force
parking rates based on location.

Status or
Completion Date
(Red indicates
Completed Items)

Completed
Terms of
Reference
updated

Completed
Completed
Terms of
Reference
updated
Completed
Completed
Completed
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Meeting Date

Motion #/
Action Item

Agenda Item #
& Title

Committee recommendation/ Action item

2019-03-28

2019-PTF-08

Item 5 – West Beach Parkade and
Waterfront Parking

THAT staff provide the Task Force with two (2) to four (4) recommended
location-based parking zones for the waterfront.

2019-03-28

2019-PTF-09

Item 5 – West Beach Parkade and
Waterfront Parking

2019-04-11

2019-PTF-14

Item 4 – West Beach Parkade and
Waterfront Parking

2019-04-11

2019-PTF-15

Item 4 – West Beach Parkade and
Waterfront Parking

2019-04-11

2019-PTF-16

Item 4 – West Beach Parkade and
Waterfront Parking

2019-04-11

2019-PTF-17

Item 4 – West Beach Parkade and
Waterfront Parking

2019-04-11

2019-PTF-18

Item 4 – West Beach Parkade and
Waterfront Parking

2019-04-11

Action item

Item 4 – West Beach Parkade and
Waterfront Parking

2019-04-11

2019-PTF-19

Item 4 – West Beach Parkade and
Waterfront Parking

2019-04-11

2019-PTF-20

Item 4 – West Beach Parkade and
Waterfront Parking

THAT the Task Force requests staff report back with information on expected
lost revenues for two (2) hours of free parking from November to February,
broken down by month based on the previous year’s data.
THAT the Parking Task Force (the Task Force) recommends that for four (4)
months (November to February) per year parking rates be discounted.
THAT the Parking Task Force (the Task Force) recommends that free parking
on the waterfront be provided during weekdays (Monday-Friday) from
November to February.
THAT the Parking Task Force (the Task Force) provides a recommended
parking scenario, with a maximum of two (2) other options to Council for their
consideration.
THAT the Parking Task Force (the Task Force) recommends that the shoulder
seasons (March and October) have the same hourly parking rate as the
weekend rate of the winter season.
THAT the Parking Task Force (the Task Force) request that staff provide the
implications/impacts of applying the hourly rates of $1.50 and $2.00 for
waterfront parking as the winter (November to February) pay rate to the Task
Force for their next meeting.
Staff to look into the implications/ impacts of applying the hourly rates of
$3.75 and $4.00 per hour for high demand zones as the summer parking rate.
THAT the Parking Task Force (the Task Force) recommend that parking rates
in the Value Rate Parking Zone (e.g. west of Oxford) be set at .50 cents less
per hour than the parking rate in the High Demand Zone in the summer
season.
THAT the Parking Task Force (the Task Force) recommend that parking times
on the meters be changed from 20 minute to 30 minute increments.

Staff/ Member
Assigned
Director of
Financial Services/
Parking Manager
Director of
Financial Services/
Parking Manager

Status or
Completion Date
(Red indicates
Completed Items)

Completed
Completed
Completed

Council
Direction to Task
Force
Council

May 13th Council
meeting –
Endorsed.
Did not proceed
with this
recommendation
May 13th Council
meeting –
Endorsed.

Director of
Financial Services/
Parking Manager

Completed

Director of
Financial Services/
Parking Manager

Completed

Direction for Task
Force

Completed
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Meeting Date

Motion #/
Action Item

Agenda Item #
& Title

Committee recommendation/ Action item

Staff/ Member
Assigned

2019-04-11

2019-PTF-21

Item 4 – West Beach Parkade and
Waterfront Parking

THAT the Parking Task Force (the Task Force) recommend that parking hours
on the Waterfront be moved from 10:00 a.m. to 8:00 a.m.

Council

2019-PTF-24

THAT the Parking Task Force recommends that Council consider the South
Fraser Active Living Group’s recommendation to implement a bylaw that:
 Addresses accessible parking requirements;
Item 4 – Delegation – South Fraser  Better accommodates the increased use of side-loading wheelchair vans
for individuals using wheelchairs;
Active Living Group
 Implements signage for handicap spots that are to be for wheelchair vans
only; and
 Increases parking enforcement for accessible parking stalls.

2019-04-25

2019-04-25

2019-PTF-25

Item 5 – West Beach Parkade and
Waterfront Parking Rates

2019-05-23

2019-PTF-30

Item 3 – Parking Pass Review

2019-05-23

ACTION
ITEM

Item 6 – Pay Parking Decal
Program Review

THAT the Parking Task Force recommends that Council consider the following
parking rates for the waterfront:
• Winter (November to February) weekend and shoulder season (October
and March) rate set at $2 per hour;
• Free winter (November to February) weekday parking;
• High Demand summer (April-September) rate set at $4 per hour; and,
• Value Priced summer parking rate set at $3.50 per hour.
THAT the Parking Task Force (the Task Force) requests that a staff member
from the Planning and Development Department, and a staff member from
the Building and Bylaw Department attend a future Task Force meeting to
discuss Parking Management Plans for developments that are currently
underway in White Rock.
Staff to provide the number of White Rock Resident Pay Parking Decals issued
to the Task Force, for their information.

Council/
Engineering and
Municipal
Operations

Status or
Completion Date
(Red indicates
Completed Items)

May 13 Council
meeting.
Defeated.
May 13th Council
meeting –
Endorsed.
Engineering and
Municipal
Operations
provided
Corporate report
at the October 21
Council meeting.

Council

May 13 Council
meeting –
Endorsed with
amendments

Director of
Planning and
Development
Services

June 13, 2019
Task Force
Meeting

Director of
Financial Services/
Parking Manager

Completed
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Meeting Date

Motion #/
Action Item

Agenda Item #
& Title

Committee recommendation/ Action item

2019-05-23

2019-PTF-31

Item 7 – Parking Pass Review

THAT the Parking Task Force (the Task Force) requests that staff provide data
on the number of households in White Rock that currently have more than
four (4) parking permits issued.

2019-05-23

Action item

Item 7 – Parking Pass Review

Staff to provide information on the number of Parking Permits issued in 2018
and 2019.

2019-05-23

2019-PTF-29

Item 8 – West Beach Parkade and
Waterfront Rates

THAT the Parking Task Force (the Task Force) requests that if Council
approves the recommendations provided by the Task Force, the
Communications Department consider the development of a communication
strategy around the change in cost to include an explanation behind why
those changes were made.

2019-06-27

ACTION
ITEM

Item 6 – Construction Parking Plan
Review

Staff to look into options including temporary permit parking, and report back
to the Task Force at their next meeting.

2019-06-27

ACTION
ITEM

Item 6 – Construction Parking Plan
Review

2019-06-27

2019-PTF-32

Item 6 – Construction Parking Plan
Review

2019-06-27

2019-PTF-33

Item 6 – Construction Parking Plan
Review

2019-06-27

2019-PTF-34

Item 8.2 – Communication

Councillor Trevelyan to follow-up with the Director of Planning and
Development Services and provide information back to the Task Force
regarding the number of parking spots that are allocated per development,
and to enquire if parking information is currently included in a site
orientation.
THAT the Parking Task Force (the Task Force) recommends that Council
consider that all development sites in the City of White Rock be mandated to
prominently post their parking plan for all trades contractor staff.
THAT the Parking Task Force (the Task Force) requests that staff explore and
report back with sign and permit options that could be considered to address
construction related parking issues.
THAT the Parking Task Force (the Task Force) recommends that the
Communications Department considers preparing a document for the public
explaining the rules for the new parking rate structure, as well as creating a
pie chart illustrating the City’s costs for parking on the City website, through
social media and in print (Peace Arch News)

Staff/ Member
Assigned
Director of
Financial Services/
Parking Manager
Director of
Financial Services/
Parking Manager
Communications
Director of
Financial Services/
Parking Manager
Council rep./
Director of
Planning and
Development
Services
Council
Council

Communications

Status or
Completion Date
(Red indicates
Completed Items)

Completed
Completed

Completed

Completed

Completed
July 8 Council
meeting endorsed
July 8 Council
meeting endorsed
Completed

PTF AGENDA
PAGE 16

Meeting Date

Motion #/
Action Item

Agenda Item #
& Title

2019-07-18

2019-PTF038

Item 6 – Construction Related
Parking Concerns

2019-07-18

2019-PTF039

Item 6 – Construction Related
Parking Concerns

Action item

Item 9.1 – Updated Impact of
Waterfront Parking Rates on
Budget/ Property Tax Estimate for
2020

2019-07-18

2019-07-18

2019-PTF-037

Item 4 – Communication on
Waterfront Parking Rates

Committee recommendation/ Action item
THAT the Parking Task Force:
1. Refers to Council for information the corporate report dated July 18,
2019, from the Director of Financial Services, titled “Construction
Contractor Parking – 1300 Block Foster Street”;
2. Recommend to Council that:
a. The east side of the 1300 block of Foster St. be designated
“maximum two (2) hour parking” on weekdays from 8:00 a.m. to
6:00 p.m.;
b. The west side of the 1300 block of Foster St. be designated
“maximum two (2) hour parking” during weekdays from 8:00 a.m. to
6:00 p.m., with residents of the block being eligible to purchase a
Temporary Construction Period Permit exempting them from the
two (2) hour parking limit; and
c. Council direct staff to update the Fees and Charges Bylaw to add a
$6 annual fee (to be prorated for the number of months in effect in
2019) for a Temporary Construction Period Permit, with a maximum
of two (2) allowed to be purchased for each residence/apartment
unit.
THAT the Parking Task Force recommends that Council consider the concern
that there is a differential price between this proposal (at the $6 annual rate)
and the existing permit parking price (at $12).

Staff/ Member
Assigned

Status or
Completion Date
(Red indicates
Completed Items)

September 13
Council/ Director of Council meeting
– Endorsed with
Financial Services
amendments

Council

September 13
Council meeting
– Received

Staff to provide the Finance Department’s Corporate Report regarding
parking revenue, with a projection to the end of 2019, to the Task Force for
their information.

Director of
Financial Services

On agenda for
November 14
meeting

THAT the Parking Task Force (the Task Force) recommends that staff create
and affix decals to parking meters in the leased parking lots along Marine
Drive with the parking pie chart and the allocation of funds for each $10 (ten)
spent.

Council/
Communications

September 13
Council meeting
– Endorsed
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1. Executive Summary
Carsharing Context
Carsharing is a service where members have access to a fleet of shared vehicles distributed across a city. Members
can book a vehicle when needed, allowing for the convenience of vehicle ownership while reducing the need to
own private vehicles. The popularity of carsharing in North America has expanded rapidly over the last decade,
growing from only 30,000 members in 2003 to over 1 million members in 2013. The two primary forms of
carsharing are a one-way or free floating model, where users can pick up and drop off vehicles anywhere inside a
service area, and a two-way or round trip model, where members pick up the vehicle at a specific location and
later return it to that starting location. “Peer-to-peer” carsharing services, such as Getaround, also exist, where
private vehicle owners can make their vehicles available to rent.
Carsharing has existed in the City of Vancouver since 1996, when the Cooperative Auto Network (which later
changed its name to Modo), a two-way carshare operator, was founded. Since then three other carshare
operators (CSOs), one-way services Car2go andEvo, and two-way service Zipcar, operate within the city.
Project Objectives and Methods
The objectives of this project are to undertake a review of emerging best practice examples from cities around
North America on carshare parking policies. Policies such as ending trips at on-street meters, off-street parking
requirements, and parking relaxations and incentives for publically-available car share vehicles are reviewed.
Information was gathered both by reviewing pertinent municipal carshare literature and contacting and
interviewing city officials knowledgeable on carshare policy. Only North American cities were considered for
the study because transportation systems and options in cities in Europe, Asia and North America differ
significantly. Ultimately, eleven cities were included in the study: Boston, Calgary, Denver, New York City,
Portland, Salt Lake City, San Francisco, Seattle, Toronto, Vancouver, and Washington D.C.
Summary of Carshare Policies by City
Boston
● Boston has two active two-way CSOs (Zipcar and Maven) and one active peer-to-peer CSO (Getaround).
● Boston offers city-ordained on-street and municipal lot designated carshare spaces through its DriveBoston
pilot program. Participating CSOs pay an annual fee of $2,700 for spaces in lower-density urban areas and
$3,200 for spaces in higher-density areas. 80 spaces are currently active around the city, but due to high
utilization rates this will likely be increased to 200 spaces once the pilot ends.
Calgary
● Calgary is served by one CSO, the one-way service Car2go.
● One-way carshare vehicles in Calgary may end their trip in any on-street parking space, including metered
space, open to the general public except locations with posted time restrictions of less than two hours.
CSOs are assessed a $450 annual fee per one-way carshare vehicle with an all-zone RPP permit. Hourly
public parking rates for privately owned vehicles, including any special rates (e.g. small car discounts), also
apply to carshare vehicles parked in metered spaces.
1
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●

CSOs may request designated carshare spaces. Full-sized vehicles are assessed an annual fee of $1000 while
small vehicles (e.g. smart cars) are assessed a fee $500 per year, plus a $50 administrative fee.
Calgary has codified policies to manage clustering of one-way vehicles. In business areas, carshare vehicles
are not allowed to occupy more than 25% of any parking zone, averaged monthly. In residential areas,
vehicles cannot occupy more than 20% of any block, again averaged monthly. If CSOs do not comply with
these policies, fees and restrictions may be applied.

Denver
● Denver has three two-way CSOs (Maven, eGo Carshare, and Zipcar) and one one-way service (Car2go).
● Denver offers a Vehicle Area Permit for one-way carsharing vehicles, which exempt vehicles from meter
payment and residential permit restrictions at locations with time limits of 2 hours or greater. An annual fee
of $850 is applied to each carshare vehicle.
● Dedicated Space Permits are also offered to any locally active CSO for on-street parking. A maximum of 30
parking spaces is allowed. Fees are applied based on parking space location. Spaces in the dense downtown
area cost $750 annually, non-downtown neighborhood spaces cost $500 annually, and “opportunity areas,”
or lowest density locations, cost $250 annually.
New York City
● New York is served by both one-way (Car2go) and two-way (Zipcar and Enterprise Carshare) CSOs.
● One-way vehicles are not allowed to end trips in metered or residential zones.
● Late May, 2018, the City Carshare Pilot Program (CPP) was announced. This program enables any CSO,
one-way or two-way, to enroll and receive designated on-street and municipal lot parking spaces. Up to 300
on-street spaces and 10% of municipal lot spaces will be made available. On-street spaces are free, while cars
parked in lots must pay whatever relevant fee is charged at that particular facility.
● The CPP was drafted in part to provide equitable access to carsharing. In order to participate, CSOs are
required to place at least 20% of its on-street spaces in low-income neighborhoods currently underserved by
carsharing. CSOs that voluntarily give discounts to low-income members or provide at least one hand
control adapted vehicles will be given additional parking spaces.
● The CPP is still in its initial stages, and its viability has yet to be assessed.
Portland
● Portland has two one-way CSOs, Car2go and ReachNow, and one two-way CSO, Zipcar.
● One-way carshare vehicles may may end their trip in any on-street parking space open to the general public.
One-way vehicles are allowed to stay at a meter indefinitely, longer than the time restriction for private
vehicles. CSOs are responsible for paying all of their time associated with metered parking, as tracked by
their API.
● The City is currently developing an auditing process to ensure that CSOs are accurately paying metered
fees. City interns will be given access to the CSO API and will spot check metered locations.
● An annual $100 fee is applied on all one-way vehicles for residential parking permits.
● Clustering is managed on an ad hoc basis, with one-way CSOs quickly responding to situations of clustered
vehicles. This is partly due to a strong working relationship between the City and one-way CSOs.
● There is an annual auction between CSOs for designated spots. Despite particular spots being designated
for individual CSOs, signage does not advertise CSO names, adhering to Portland’s strict no advertising in
rideaway zone policy

2
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Salt Lake City
● Salt Lake City currently has no active CSOs, with Enterprise Carshare leaving the city in 2017. However,
they were included in this study because of the municipal initiative to designate carshare locations for free
in eighteen high-density locations across the city.
● Despite municipal support and initial interest from Salt Lake City residents, Enterprise Carshare failed to
attract high utilization, and eventually left the city.
● According to Dan Bergenthal, Transportation Engineer at Salt Lake City Transportation Division, the
program ended primarily because Enterprise failed to effectively advertise.
San Francisco
● San Francisco is served by two two-way CSOs (Zipcar and Maven) and one peer-to-peer CSO (Getaround).
● The City of San Francisco offers designated on-street spaces to carshare vehicles. The City offers up to
1,000 designated spots for CSOs.
● Spaces are priced monthly by a three tiered system. Spaces in the dense downtown core cost $285 per
month, spaces in areas of medium density cost $180 per month, and spaces in the lowest density cost $50
per month. This pricing scheme incentivizes CSOs to place their vehicles in outer areas where the
population is less dense and where transit coverage is thinner.
Seattle
● Seattle currently has four CSOs, including two free floating services, Car2go and ReachNow, a round-trip
service, Zipcar, and a peer-to-peer service, Getaround.
● CSOs annually pay $930 per vehicle towards a metered parking permit for one-way vehicles. This allows
vehicles to park in any metered area that offers more than one hour of parking time. If a vehicle spends
more than $930 worth of metered time, the CSO is required to pay the difference.
● CSOs annually pay $800 per vehicle towards a residential parking permit for one-way vehicles.
● Zipcar (the sole two-way provider in Seattle) annually pays $3,000 for a designated space paid parking zone
(metered spot) and $300 for a designated space in a non-paid parking area.
● Seattle is in its initial stages of its low-income carshare program. The City will purchase minutes of travel
time from CSOs providing one-way services and distribute them freely to members of the Salem Housing
Authority, a public housing mission. For this pilot, low-income residents pay nothing for access to one-way
vehicles. In the future they may pay a subsidized fee.
Toronto
● Toronto currently has two two-way CSOs, Zipcar and Enterprise Carshare. Car2go, which used to be the
largest CSO operating in Toronto, left the city at the end of May, 2018.
● Car2go left the city in large part due to the 18-month pilot initially approved by Toronto City Council
April, 2018. In particular, Car2go took issue with the stipulation that the City would not allow
free-floating carshare vehicles to park on residential streets that are at 95% of capacity for parking permits,
claiming that this new policy would impact 50 percent of trips taken daily by Toronto residents who were
members of their service.
● The pilot also required one-way vehicles to pay an annual fee of $1,500 for residential parking permits, the
largest fee found in this study. Carshare vehicles are not allowed to end trips in metered locations.
● The pilot included an anti-clustering policy, requiring that no more than one car-share vehicle from the
same company be allowed to park on a street block with residential permit parking for any length of time.
This policy is far more stringent than other municipal clustering policies, such as Calgary, which enforces
its policy by monthly average.
3
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●

Due primarily to Car2go’s response, Toronto City Council reopened talks to discuss the policies of the
carshare pilot. Responding to Car2go’s biggest complaint, City Council proposed to not allow one-way
vehicles to park on residential streets that are 100% capacity for parking permits, not 95%.
The final status of the carshare pilot, and Car2go’s Toronto operations, remains uncertain.

Vancouver
● Vancouver does not currently allow one-way vehicles to end trips at parking meters.
● One-way and two-way vehicles may purchase a permit authorizing parking in all residential permit zone and
resident parking only zones for an annual fee of $75.67. This permit also exempts vehicles from the
three-hour parking bylaw, which stipulates that vehicles may not park outside of another residence between
8am-6am for more than three hours.
● Both one-way and two-way CSOs in Vancouver are allowed to purchase designated parking spaces
throughout the city. In non-metered areas, permitting fees are assigned based on a three-tiered geographic
zone system, ranging from $306 per parking space (for lower density areas) to $1,346.40 per parking space
(for highest density areas).
● To designate an on-street parking space in a metered parking zone, CSOs must pay the maximum revenue
the parking space would have generated if metered. This ranges from approximately $3,000 to $25,000,
depending on the meter rate.
● The City allows developers to substitute the number of required parking spaces at new developments at a
ratio of 1 designated carshare vehicle space for 5 private auto parking spaces. This enables developers to
minimize the amount of space required for parking lots, and gives residents greater access to carsharing,
decreasing the necessity of car ownership.
Washington D.C.
● Washington D.C. currently has five operating CSOs, one-way service Car2go, two-way services Zipcar,
Enterprise Carshare, and Maven, and peer-to-peer service Getaround.
● The District’s Point-to-Point Carsharing Program allows one-way vehicles to park in any unrestricted
residential parking permit zones and metered zones without the CSO paying an associated permitting fee.
● To qualify for this program, participating CSOs must have seven one-way vehicles located in low-income
neighborhoods. One-way CSOs also must maintain at least one percent of its fleet in each Ward of the city
at any point in time.
● Participating one-way CSOs are also required to provide the District with quarterly information, including
carshare membership growth, geographical distribution of members, and vehicle utilization. This
information is used by the DC Department of Transportation to assess the viability of the parking program.
One-way CSOs are also responsible for disseminating an annual survey to all members, with questions
regarding car ownership before and after joining the CSO, estimations of VKT before and after joining the
CSO, and other modal transportation choices.
● CSOs are allowed to purchase designated on-street spaces for two-way carshare vehicles for an annual fee of
$2,890.
Emerging Best Practices
It is difficult to rigorously analyze all different carshare policies to ascertain the most viable options. Policies that
are successful in some cities may be unsuccessful in others, due to differing city layouts, transit systems, and
population needs. Carsharing is also a new, rapidly growing and changing industry, and carshare policy has
4
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followed suit. Many policies are too new to be judged viable or not. Due to these considerations, what follows is
the scholar’s subjectively chosen emerging best practices for carshare policy.
Well constructed municipal carshare policy should achieve the following five goals (adapted from Calgary
Parking Policies):
1. Equitably facilitate access to carshare services for all residents;
2. Allow ease of parking for CSO members, to facilitate the use of carsharing and more fully render the
environmental and social benefits that entails;
3. Treat CSOs equitably, while acknowledging the differences between one-way and two-way carshare
services;
4. Effectively manage low turn-over and clustering of carshare vehicles in congested parking areas;
5. Allow portions of existing or new parking spaces to be dedicated to carshare parking in commercial and
residential areas.
There are multiple solutions towards achieving these five goals. These following practices, adapted from
successful policies across the studied North American municipalities, should be investigated when creating
future carsharing policy:
●

●

●

●

●

Allow one-way carshare vehicles to end trips at parking meters. CSOs should either be responsible for
paying all of their time associated with metered parking, as tracked by their API. Developing an auditing
process to ensure the veracity of metered fees charged may be advisable. In some cases, subsidizing metered
carshare parking should be considered.
Charge a reasonable annual fee that enables carshare vehicles to park in residential parking zones, with the
understanding that introducing carshare vehicles to a neighborhood may allow some residents to dispose of
their private vehicles, which in turn opens up more neighborhood parking spots.
Allow CSOs to apply for designated on-street parking spaces through a tiered geographic payment system,
with higher density zones requiring higher annual fees. This incentivizes CSOs to place vehicles in areas less
likely served by public transportation. One-way and two-way CSOs should be treated differently when
applying for designated spaces, given differences inherent in the transportation systems.
Clustering of one-way vehicles should be managed either by on an ad hoc basis (if the municipality feels
comfortable with its relationship with the CSO) or through enforcement averaged on a weekly or monthly
time frame.
Work with CSOs toward creating equitable carshare policy that allows underserved or low-income
community members access to carshare. While this is a best practice, it is worth acknowledging that
different cities have different needs and requirements. For example, access to carshare may be less important
for low-income members of cities that have reliable and equitably distributed public transit systems.
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2. Introduction
2.1 Carsharing Background
Carsharing is defined as “a membership program intended to offer an alternative to car ownership under which
persons or entities that become members are permitted to use vehicles from a fleet on an hourly basis.”
(Millard-Ball, Murray et al., 2005). The first reported car sharing service arose in Switzerland in the late 1940s.
However, it wasn’t until the late 1980s that more successful car sharing organizations began to arise in Europe.
In the late 1990s and early 2000s carsharing began to spread to North America and Asia (Shaheen et al., 1999).
Throughout the 2000s carsharing membership grew rapidly, aided by advances in Information Communication
Technologies (ICTs). Smartphones lowered transactional costs associated with carsharing, making the service
more convenient and affordable (Namazu, 2017).
The original form of carsharing is a “round-trip” or “two-way” model where members pick up the car at a
specific location and later return it to that starting location. That model still exists, used by companies such as
Zipcar. The improvements in ICTs led to another model, “one-way” or “free-floating” carsharing, where users
can pick up and drop off vehicles anywhere inside a service area. Today Car2go is the most popular
“free-floating” carsharing service with over 2.5 million members, while Zipcar is the most popular “round-trip”
service with 750,000 members. There are currently 45 carsharing membership programs currently available
across North America (Martin and Shaheen 2016). “Peer-to-peer” carsharing services, such as Getaround, also
exist, where car owners can make their vehicles available to rent.
Carsharing can lead to potential environment benefits by reducing emitted greenhouse gases and vehicle
dependence. Carsharing vehicles are generally efficient. The average vehicle in a carsharing fleet is 10 miles per
gallon, or 27 liters per 100 kilometers, more efficient than the average vehicle sold by by members after joining
the carsharing organization. A study by Dowlatabadi and Namazu (2016) analyzed greenhouse gas emissions
reductions associated with two-way carsharing adoption. They found that access to a newer, more optimized
fleet of vehicles results in a 1/3 reduction in household greenhouse gases. A study by Martin and Shaheen
(2016) found a similar result.
Carsharing also has been shown to reduce the number of cars on the road, improving traffic patterns and
making cities more livable. According to a study done by Martin and Shaheen (2016), one carsharing vehicle
removed 1-3 private cars from the road and deferred the purchase of 4-9 cars. This removes cars from traffic
patterns and, perhaps more importantly, decreases parking demand. Many studies have estimated that, on
average, privately owned vehicles are parked at least 95% of the time. With fewer cars to account for cities can
redesign spaces currently occupied by parking lots and garages to better serve street life and improve cities.
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Different types of carsharing lead to different reductions of privately owned vehicles. A study of reductions in
personal car ownership (Namazu and Dowlatabadi, 2018) suggests that two-way members reduce their
ownership by 50%, while one-way members only reduce their ownership by 10%. This study also showed that
two-way members had an average of 0.68 cars per household, compared to 1.08 for one-way members.
There are several factors that could negate these environmental and social benefits. Carsharing makes driving
accessible to some people who do not own a vehicle. If the increased number of trips by former non-car owners
is greater than the decreased number of trips by former car owners, there could be an increase in net traffic
congestion and emissions. There is, however, a worry that for these non-owners carsharing “may act as a
stepping-stone towards car ownership,” which would add to the numbers of cars on the road. People with
access to carsharing may migrate away from local businesses, perhaps shopping at larger chains located in
suburban strips. This could contribute to a form of suburbanization, where people live in areas of high
population density but commute frequently outside of that zone, increasing congestion and emissions and
negatively impacting street life. (Bonsall, Jopson et al., 2002) One-way carshare vehicles also have the tendency
to “cluster” around popular drop-off destinations, such as major employment, educational, or recreational
centers. In extreme cases, carshare vehicles can occupy the majorities of entire streets for extended periods of
time, blocking other vehicles, including local residents, from parking.
CS’s high prevalence has prompted many cities’ planning, transportation, and sustainability departments to
examine its emerging role and utility as a transportation demand management (TDM) tool (Filosa 2006;
Millard-Ball, 2005) to decrease individual car ownership and its associated negative impacts such as subsequent
parking demand (Metro Vancouver 2014). Well-crafted municipal carshare parking policy should both account
for and aid in the proliferation of the service and its associated positive social and environmental effects while
simultaneously limiting its potential negative effects, such as clustering.

2.2 Carsharing in Vancouver
Vancouver is heralded as one of the most progressive carsharing cities in North America (Namazu &
Dowlatabadi, 2018). Metro Vancouver is currently served by four different car share operators (CSOs),
providing two-way (Modo and Zipcar) and one-way (Car2go and Evo) carsharing options to their members.
Improved carsharing accessibility can and should originate in supportive municipal policy. These policies can be
complemented by private sector initiatives to achieve optimal carsharing outcomes. The City of Vancouver is in
the process of realizing its Metro Vancouver 2040: Shaping our Future regional growth plan, a region-wide effort
to improve urban planning and sustainability through a number of improved planning venues including
transportation and associated sustainability metrics such as decreased GHGs, overall VKT, and traffic
congestion. This plan specifically prioritizes city efforts to encourage increased carsharing prevalence as an
7
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alternative to personal automobile use (City of Vancouver 2011). Because carsharing can help cities achieve
sustainable transportation goals, municipal governments can curate this type of public-private cooperative
partnership to improve urban planning and land management.
2.3 Project Definition and Methods
The goal of this project was to conduct research comparing car share parking policies used in different cities
around the world. From this study recommendations of policies that the City should adopt to support car
sharing could be gleaned. Cities chosen for research were limited to Canada and the US because transportation
systems in cities in Europe, Asia and North America differ significantly.
Research for this report was done in stages. First a literature review was undertaken to find carshare policies
supported by the academic community. To gain an understanding of differences in actual carshare parking
policies in North America, internet research was conducted towards determining which municipalities have
active CSOs and/or City-led programs supporting carsharing. Published municipal documents detailing
carshare policy practices were searched for and, if existing, summarized. Otherwise knowledgeable city officials
were sought out and contacted for interview. Certain cities were more protective of their information and were
difficult to study. Ultimately, carsharing policies from eleven cities, Boston, Calgary, Denver, New York City,
Portland, Salt Lake City, San Francisco, Seattle, Toronto, Vancouver, and Washington D.C., were compared.
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3. Preliminary Research
Table 1 details municipal carsharing policy levels. The table lists five varieties of carshare policies; limits to
carshare parking, fee/permit allocation, parking enforcement, carshare parking maintenance, and clustering
enforcement, across three level of municipal support. The fifteen policies described in this matrix do not
attempt to constitute all possible carsharing policies. Instead Table 1 serves as the beginnings of a framework
from which municipalities can determine their carshare policies. When applicable, examples of policies are
referred to Section 4.
Municipal Carsharing Policy Levers
Carsharing Treated as an
Environmental Benefit:
Maximum Policy Support
Limits to Carshare
Parking

No limit to carshare parking
variances (e.g. Vancouver,
Section 4.10)

Carsharing Treated as a
Sustainable Business:
Moderate Policy Support:
High caps on amount of
designated carshare parking
city-wide (e.g. San Francisco,
Section 4.7)

Carsharing Treated as a
Business: Minimum Policy
Support
Low cap on citywide carshare
parking (e.g. Boston, Section
4.1, although that is subject to
change)

Fee/Permit Allocation Free or low-cost carshare
Carshare operating fees
parking provided to CSOs (e.g. determined by cost recovery
New York City, Section 4.4)
needs, or reduced to achieve
environmental goals (e.g.
Calgary, Section 4.2)

CSO fees based on profit or
cost-recovery methodology
(admin fees, program fees,
meter revenue differences) (e.g.
Seattle, Section 4.8)

Parking Enforcement

Enforcement by local police;
Enforcement by local police
private cars parked at designated
carshare locations towed or
ticketed; carshare parking
violations given leeway

Enforcement by local police;
carshare parking violations
equal to other parking
violations

Carshare Parking
Maintenance

City funds signage, installation,
demarcating costs, and
associated maintenance (e.g.
Salt Lake City, Section 4.6)

City funds installation/parking
indicators; CSO pays for actual
signs/maintenance (e.g. San
Francisco, Section 4.7)

CSO pays for all - signs,
installation, parking
demarcation, maintenance (e.g.
Boston, Section 4.1)

Clustering
Enforcement

Managed on situational basis,
with municipality trusting CSO
to decluster impacted areas (e.g.
Portland, Section 4.5)

Enforced by applying fees and
restrictions to CSOs with
regularly clustered vehicles,
measured on a weekly or
monthly time frame (e.g.
Calgary, Section 4.2)

Enforced by applying fees and
restrictions to CSOs with any
evidence of clustering (e.g.
Toronto, Section 4.9)

Table 1. Toolkit of potential city parking policies supportive of CS. Distinctions among policy actions are
identified along a spectrum of support and involvement (adapted from Shaheen et al. 2010, Swett 2018).
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Table 2 lists the one-way carsharing parking policies of all North American cities currently served by a one-way
CSO. Toronto is not included in this list, since Car2go, its only one-way CSO, recently disbanded local
operations. In all municipalities one-way vehicles are allowed to park in non-metered on-street parking, with
varying restrictions. Except for New York City, all vehicles in all municipalities are allowed to park in residential
spaces. Vehicles in all municipalities except Chicago, Montreal, New York, and Vancouver are allowed to park
in metered spaces, with some restrictions. Seven of these ten listed cities are included in the Section 4
comparison.
City

Metered Spaces

Non-Metered
On-Street Spaces

Residential
Spaces

Other Allowances

Austin

Allowed if space
offers >2 hrs of
parking

Allowed if space
offers >2 hrs of
parking

Allowed

Designated on-street
parking spots

Calgary

Allowed if space
offers >2 hrs of
parking

Allowed if space
offers >2 hrs of
parking

Allowed

Unrestricted
on-street spaces
within the Home
Area

Chicago

Not allowed

Allowed unless there
are posted parking
restrictions

Allowed

Designated on-street
parking spots

Denver

Allowed if space
offers >2 hrs of
parking

Allowed if space
offers >2 hrs of
parking

Allowed

Montreal

Not allowed

Allowed unless there
are posted parking
restrictions

Allowed

New York

Not allowed

Allowed

Not allowed

Portland

Allowed if space
offers >1 hr of
parking

Allowed if space
offers >1 hr of
parking

Allowed if space
offers >1 hr of
parking

Seattle

Allowed if space
offers >1 hr of
parking

Allowed if space
offers >1 hr of
parking

Allowed

Vancouver

Not allowed

Allowed unless
otherwise posted

Allowed

Washington

Allowed if
unrestricted

Allowed if
unrestricted

Allowed if
unrestricted

Designated on-street
parking spots outside
of CSO home area

Allowed in rush hour
and bus zones along
Avenues 1-6 in the
Downtown core
from 9 AM - 2 PM.

Table 2. One-way on-street carshare parking policies in North American municipalities (information from
Car2go website and consultation with municipal employees).

10

PTF AGENDA
PAGE 30

Supporting Carshare Vehicles in the City of Vancouver: North American Parking Policies | Lempertb b
b
To provide context for the comparison of carshare policies in different municipalities found in Section 4, Table
3 lists information on seventeen North American cities with a carsharing presence. Eleven of these seventeen
cities are included in Section 4.
Country

City

Populatio
n

Land Area
(km2)

Pop. Density
(people/km2)

Vehicles
per
household

Carshare
Operators

Number
of CS
Cars

CS cars per
10,000
people

US

New York

8,175,133

784

10,430

0.6

Car2go, Zipcar,
Enterprise Carshare

3,757

4.4

US

Los Angeles

3,792,621

1,214

3,124

1.6

Zipcar, PitCarz

357

0.9

US

Chicago

2,695,598

588

4,582

1.1

Zipcar, Enterprise
Carshare,
Gataround, Maven

807

3.0

Canada

Toronto

2,615,060

630

4,150

1.1

Zipcar, Enterprise
Carshare

1,356

5.2

Canda

Montreal

1,649,519

365

4,518

1.0

Car2go,
Commuauto

1,867

11.3

US

Philadelphia

1,526,006

347

4,394

1.0

Zipcar, Enterprise
Carshare

724

4.6

Canada

Calgary

1,239,220

825.3

1502

Not found

Car2go

Not found

Not found

US

San Jose

945,942

457

2,069

2.0

Zipcar

31

0.3

US

San
Francisco

805,235

121

6,633

1.1

Zipcar, Getaround,
Maven

1,222

14.3

US

Denver

696,060

401.4

1,734

2.0

eGo Car Share,
Car2go, Zipcar,
Maven

Not found

Not found

US

Portland

639,863

375.5

1,704

1.5

Car2go,
ReachNow, Zipcar

Not found

Not found

US

Baltimore

620,961

239

2,598

1.1

Zipcar

234

3.8

US

Boston

617,594

232

2,661

0.9

Zipcar, Getaround,
Maven

923

14.1

US

Seattle

608,660

217

2,802

1.4

Car2go, Getaround,
Zipcar, ReachNow

1,391

20.8

Canada

Vancouver

603,502

115

5,248

1.2

Car2go, Zipcar,
Modo, Evo

2,373

39.3

US

Washington

601,723

177

3,400

0.9

Car2go, Zipcar,
Enterprise Carshare,
Getaround, Maven

1,506

22.9

US

Milwaukee

594,833

249

2,391

1.3

Zipcar

35

0.6

Table 3. North American cities with carshare presence (adopted from Namazu, 2017) .
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4. Review of Carshare Policies from North American Municipalities
4.1 Boston
(information obtained from Kris Carter, Co-Chair of Boston Mayor’s Office of Urban Mechanics)

Boston currently has three active CSOs, two round-trip services, Zipcar and Maven, and the peer-to-peer service
Getaround. Zipcar Boston is in the beginning stage of what they are calling a “one way” program, although it is
not one-way carsharing in the traditional, free-floating sense. Vehicles can be picked up at a designated Zipcar
location and then dropped off at any other open Zipcar “one way” designated location.
Two Way Carsharing: DriveBoston Program
DriveBoston is the City’s program to provide on-street and municipal lot parking spaces for carshare vehicles.
Currently DriveBoston is in a pilot phase, with 49 spaces in municipal lots and 31 spaces reserved curbside. All
locations are chosen collaboratively by the CSO and the City, to ensure the viability of the locations to both
meet localized carshare demand and adhere to other city rules, regulations, and considerations. The City is
responsible for installing signage with the CSO’s logo in all DriveBoston locations. Carshare vehicles are subject
to all standard parking rules and regulations when parked anywhere other than a DriveBoston parking space.
The program used to be run with both Zipcar and Enterprise Carshare vehicles, but since Enterprise left the
City, DriveBoston exclusively partners with Zipcar. None of the curbside or municipal lot spaces are associated
with the Zipcar “one way” program.
Annual fees associated with spaces in the program vary depending on proximity to the City core. The annual fee
is $2,700 for spaces beyond the Boston Common and $3,200 for spaces within downtown Boston. While not a
direct subsidy, Kris Carter, Co-Chair of Boston Mayor’s Office of Urban Mechanics, notes that the city pays
approximately $4,500 annually to maintain each city parking space, including street cleaning, snowplowing,
parking enforcement, and security. While he and other members of the Office of Urban Mechanics see the
benefits of carsharing and would like to make the spaces cheaper, this is currently politically unfeasible.
The program has been successful, with all locations currently posting greater than 20 percent utilization rates.
Previously, underperforming spaces were relocated to other neighborhoods with higher estimated utilization
potential. Fifteen spaces, primarily located in areas of low population density, routinely have utilization rates
greater than 50 percent. Over the course of the program, Zipcar user growth has been steady and consistent.
This is the last year of the pilot, but due to its success DriveBoston will continue to grow. Due to high
utilization rates at each of the 80 spaces, the City is planning to expand the program to at least 200 carshare
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parking spaces throughout the city. Zipcar hopes to add spots nearby to areas with the highest utilization rates
to ensure that vehicles are available for members.
While Boston does not have any other programs directly geared towards increasing carshare infiltration,
commercial developers hoping to get projects approved by the City must comply with stated TDM measures.
In certain situations, these measures include assigning designated carshare spaces as part of their parking
facilities. However these regulations are not codified and are executed on an ad hoc basis.

4.2 Calgary
(information obtained from section 5.1.6 of Calgary Parking Policies)

Carsharing currently represents a small percentage of travel in the city of Calgary, accounting for less than one
percent of all trips. Despite this, Calgary has among the most thorough list of parking policies of all
municipalities included in this study. Carsharing is generally supported by Calgary parking policies, with
carshare vehicles distinguished as “preferred parkers,” (Section 3.9 of Calgary Transportation Plan) enabling
them access to more high-quality parking options relative to private vehicles. This distinction, and the policies
that follow, was given to carsharing because its associated environmental and social benefits contribute directly
to achieving the goals of the Municipal Development Plan and the Calgary Transportation plan.
The stated purpose of the carshare parking policies is to allow citizens of Calgary to receive the benefits of
carsharing, while managing challenging parking behaviours when and where they occur. Carshare parking
policies focus on on-street parking, since off-street parking can be addressed ad hoc through individual
contractual arrangements. Carshare parking policies are consistent with the following five principles:
●

Facilitate access to carshare services for citizens of Calgary.

●

Treat all CSOs equitably, while acknowledging the differences between roundtrip and one-way
carshare services.

●

Treat carshare users like all other drivers in Calgary, while interacting with CSOs like other businesses
that operate in Calgary.

●

Effectively manage low turn-over and clustering of carshare vehicles in congested parking areas, when
and where this activity occurs.

●

Allow portions of existing or new parking space to be dedicated to carshare parking in commercial and
residential areas.

One-Way Carshare Parking Policies and Fees
●

One-way carshare vehicles are allowed to stop-over in any on-street parking space open to the general
public, and may end their trip in any on-street parking space open to the general public except locations
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with posted time restrictions of less than two hours. Posted time restrictions apply to one-way carshare
vehicles, except in Reserved One-Way Spaces.
●

The City of Calgary may, at its discretion, allocate portions of on-street curb space in public
right-of-way as Reserved One-Way Spaces. These spaces can be used equally by all CSOs offering
one-way carshare services. No time restrictions apply, and the Calgary Parking Authority (CPA) will
provide enforcement to ensure that only eligible CSO vehicles use the spaces. Hourly public parking
rates for the nearest parking zone shall apply when using the spaces.

●

Hourly public parking rates for privately owned vehicles, including any special rates (e.g. small car
discounts), also apply to one-way carshare vehicles parked in on-street parking spaces open to the
general public. The City and CPA may, on an ad hoc basis, implement reduced parking rates for
one-way carshare vehicles in specific locations to encourage the use of underutilized street space or
Reserved One-Way Spaces.

●

In order to maximize the efficiency of on-street parking supply, CSOs will be required to redistribute
one-way carshare vehicles when numerous vehicles are repeatedly parked within the same ParkPlus
zone or residential block with posted RPP restrictions.

●

CSOs may purchase an all-zone RPP permit from The City. This permit allows one-way carshare
vehicles to park on blocks with posted RPP restrictions. CSOs are assessed a $450 annual fee per
one-way carshare vehicle with an all-zone RPP permit.

●

CSOs may request Reserved One-Way Spaces in CPA lots using the same application process in place
for individual private applicants. Calgary Transit may create, at its discretion, Reserved One-Way
Spaces in park and ride lots.

●

For on-street Home Spaces, Calgary assesses the following charges to the CSO:
○

A non-refundable application $50 administrative fee to review each space request from the
CSO for the forthcoming application period.

○

Costs for changes to signage and markings for each allocated space.

○

Cost for the rental of the street space when the Home Space is located in a commercial area or
in front of a single family dwelling on a block with posted RPP restrictions.
■

Rental cost for full-sized vehicles of $1000 per year, or the value of lost revenue,
whichever is greater.

■

Rental cost for small vehicles (e.g. smart cars) of $500 per year, or the value of lost
revenue, whichever is greater.
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Two-Way Carshare Parking Policies
●

Round-trip carshare vehicles will be treated like general public vehicles when not parked in a Home
Space.

●

At the City’s discretion, on-street Home Spaces may be provided for the exclusive use of a single CSO,
for a period of one year before the space must be renewed, transferred or relinquished. Both round-trip
and one-way carshare providers may request Home Spaces.

●

The City may allocate up to three percent of available on-street parking space to Home Spaces in
commercial areas, including the downtown core. The amount of space that may be allocated to Home
Spaces in residential areas shall be at the discretion of the City, with due regard to local context.

●

The City will establish a process for periodically allocating and reviewing on-street Home Spaces to one
or more CSOs, with the aim of ensuring equitable distribution between CSOs. The City reserves the
right to deny location requests.

●

Home Spaces should not be located on blocks with time-of-day parking restrictions, or immediately in
front of single family dwellings.

●

The City may temporarily close an on-street Home Space at its discretion. The City will make best
efforts to provide reasonable notice of closures.

●

The City may permanently revoke a permit for an on-street Home Space at any time in the event of
public need, lack of use by the CSO, or failure of the CSO to comply with City policy or bylaws. In the
event a space is permanently revoked for public need, and more than six months remains in the current
allocation period, the impacted CSO may apply to The City for an alternate location or for a prorated
rebate of the rental value.

●

CSOs may request off-street Home Spaces in CPA lots or Calgary Transit park and ride lots using the
same application process in place for individual private applicants.

Carshare Parking Enforcement
●

Carshare vehicles must adhere to maximum time restrictions in managed on-street space (e.g. 2 hour
parking zones). Enforcement and ticketing procedures applied to privately-owned vehicles will be
applied to carshare vehicles.

●

Carshare vehicles parked on a designated snow control route, including in Home Spaces or Reserved
One-Way Spaces, must be moved when a snow event is declared. Carshare vehicles must also be
removed when street sweeping bans are in place.

●

CSOs are responsible for paying all fines and towing fees.

15

PTF AGENDA
PAGE 35

Supporting Carshare Vehicles in the City of Vancouver: North American Parking Policies | Lempertb b
b
●

On-street Home Spaces can be temporarily closed by The City at its discretion (e.g. for construction,
street fairs, emergency repairs, etc). The City will make best efforts to provide reasonable notice of
closures.

●

The City shall enforce parking restrictions for on-street Home Spaces or Reserved One-Way Spaces,
including ticketing and towing of unauthorized vehicles, when infractions are identified by The City,
CPA, or CSOs and their members.

Carshare Contracts
●

Each CSO operating in Calgary must have a contract with The City and the CPA in order to allow
trips to be ended on-street in public right-of-way. The contract must align with the carshare parking
policies, and include the following:
○

An agreed-upon arrangement for paying parking fees.

○

Mechanisms to redistribute carshare vehicles when repeated vehicle clustering occurs.
■

CSOs are required to be proactive and reduce or prevent vehicle clustering where it is
reasonably possible.

■

The City and/or CPA will notify the CSO, in writing, when vehicle clustering has
been repeatedly observed.

○

Provision of the following documentation from the CSO:
■

Annual proof to The City of the necessary insurance;

■

Monthly reports to the CPA on parking activity in managed street space and RPP
blocks, as well as the size of the CSO fleet; and

■

Annual data to The City on membership levels, as well as survey data to The City
regarding:
●

changes in member’s private automobile ownership;

●

changes in member’s use of walking, cycling, transit, carshare and private
automobiles;

●

aggregate membership demographics;

●

membership location using the first three digits of the postal code (to be kept
confidential by The City);

●

major origin and destination areas (to be kept confidential by The City); and

●

dynamic maps showing 24 hour movement of vehicles for a typical weekday
and weekend day (to be kept confidential by The City), if available.
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Combatting Clustering
●

The City will focus enforcement of clustering in the following areas:
○

In commercial pricing areas where the previous year’s average occupancy exceeded 80 per cent
during a given parking management period:
■

CSO vehicles shall not exceed 25 percent of available space in an individual ParkPlus
zone, averaged over a month (excluding Reserved One-Way Spaces, Home Spaces or
other permit-restricted spaces).

■

CSOs will be assessed a surcharge to hourly parking rates for the CSO’s vehicles
parked within the ParkPlus zone, as averaged over a month. The surcharge will be
determined by the CPA, based on the extent to which the threshold has been
exceeded, to a maximum of a 25 per cent increase over normal hourly rates.

○

On residential blocks with posted RPP restrictions where complaints are repeatedly received
and total occupancy exceeds 60 per cent.
■

CSO vehicles shall not exceed 20 percent of available space on a block with posted
RPP restrictions, averaged over a month (excluding Reserved One-Way Spaces, Home
Spaces or other permit-restricted spaces).

■

Should the 20 per cent threshold continue to be exceeded for a period of six
consecutive months after notification of the issue, The City may revoke access to the
individual RPP zone for all of the CSOs vehicles, until such time as The City, CPA
and CSO arrive at a mutually acceptable solution to the issue.

4.3 Denver
(information obtained from Denver Car Share Program 2017 Summary, Denver Public Works, and Robin Ferrin, Parking
and Planning Program Administrator, Denver Public Works)

In May of 2013, the City of Denver adopted rules and regulations pertaining to private operators providing car
sharing to Denver residents, employees, and visitors. Under the arrangement, CSOs provide a fleet of vehicles
that individuals may use for personal or business trips, provided they are registered members with the car share
provider. Four CSOs currently are active in Denver, eGo Car Share, Car2go, Zipcar, and Maven.
One-Way Carshare Parking Policies and Fees
Denver offers Vehicle Area Permits for one-way carshare vehicles. These permits exempt vehicles from meter
payment and residential permit restrictions at locations with time limits of 2 hours or greater. Each Vehicle Area
Permit costs $850 annually. This fee was established based on the estimated idle time vehicles spend at the

17

PTF AGENDA
PAGE 37

Supporting Carshare Vehicles in the City of Vancouver: North American Parking Policies | Lempertb b
b
parking meter. Enforcement agents have mobile access to a permit database, allowing them to accurately enforce
parking restrictions on carshare vehicles.
Dedicated Space Permits
Denver’s permit program also allows CSOs that carry both one-way and two-way vehicles to purchase
Dedicated Space Permits. These permits include signage provided by the City that contains the CSO’s logo. The
City allocates at most 30 spaces to the downtown region. Currently, Zipcar has ten spaces, Car2go has seven
spaces, eGo Car Share has three spaces, and Maven has nine spaces (Figure 1). Spaces are assigned to a
three-tiered geographic price zone. Downtown spaces cost $750 annually, non-downtown neighborhood spaces
cost $500 annually, and “opportunity areas,” lower density locations, cost $250 annually. Operators must pay a
higher fee if they choose to remove a meter, which is negotiated ad hoc.

Figure 1. Denver Designated Spaces
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Operators are required to maintain 75 percent of their total car share fleet off-street. This requirement ensures
balance in the parking lane with other uses and provides car share opportunities in areas where on-street
dedicated spaces are not feasible.

4.4 New York City

(information obtained from Carshare Permit Application, and Section 4-08(o)(6) of Traffic Rules, New York City
Department of Transportation)
New York City currently has three active CSOs, two two-way CSOs (Zipcar and Enterprise Carshare) and one
one-way CSO (Car2go). Despite having a heavy ridehailing and taxi presence, carsharing has carved out a
reliable niche in New York City, perhaps due to the city’s low cars per household ratio of 0.6, among the lowest
in North American municipalities.
Carshare Pilot Program
New York City recently launched its new Carshare Pilot Program (CPP) at the end of May, 2018. The CPP is
scaffolded by two bills signed by Mayor Bill de Blasio on March 21, 2017 that requires the New York City
Department of Transportation (NYC DOT) to create a carshare program that enables CSOs to apply for
parking spaces on street and at designated municipal parking facilities. The stated goals of the program are to
expand equitable access to carshare. Neighborhoods that are currently underserved by carshare services or have
populations of primarily low-income New Yorkers in particular stand to benefit form the CPP. The pilot will
also analyze the impact of carshare on car ownership, total vehicle miles travelled (VMT), and on-street parking
availability. Results of the pilot will determine how the city decides to proceed with carshare parking policy in
the future. This program is open equally to CSOs offering both one-way and two-way services. In order to
participate in the CPP, interested CSOs must first pay a $765 application fee.
The CPP will make approximately 300 on-street carshare designated parking spaces freely available. Fourteen
neighborhoods, spread over all boroughs except Staten Island, will each be allotted ten to thirty spaces (Figure
1). Spaces will be located on street corners, in residential and unmetered areas. Wherever possible, spaces will be
assigned to CSOs in pairs. On-street carshare parking spaces will be regulated by curb signage only authorizing a
CSO’s vehicle assigned to that carshare parking space to park in that location. The regulatory sign will feature
the logo of the CSO holding the permit for that space. While NYC police will monitor carshare spaces and tow
or ticket impermissibly parked vehicles, the CSO also has the authority to tow these vehicles at their own
expense.
The CPP will make available 10% or 10 spaces (whichever is less) of parking spaces in all NYC DOT municipal
parking facilities to eligible CSOs. The NYC DOT will assign spaces in pairs within each facility to eligible
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CSOs. NYC DOT operates two types of facilities: 29 parking fields, which are outdoor, unattended, metered
lots; and 7 parking garages, which are multi-story structures with controlled entry and payment options that
range from pay-by-the-hour to monthly permits. If a CSO secures a designated spot through the CPP, they
must pay whatever relevant fee is charged at that particular municipal parking facility. At least seven parking
spaces with level two electric vehicle chargers—one in each of seven garages—will be made available to
interested and eligible CSOs. While some parking garages provide 24-hour access to parked vehicles, many
municipal parking facilities have operating hours that carshare companies will have to accommodate.

Figure 2. NYC Carshare Pilot Program On-Street Parking Zones
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To assign on-street and lot/garage spaces, CSOs need to submit to the City a ranked list of all potential carshare
locations (Figure 1). To meet the equity requirements of the CPP, at least 20% of spaces selected by CSOs must
be designated as equity parking spaces, located in areas currently underserved by carsharing or areas that have a
median income below the citywide average. Spaces will then be distributed to CSOs draft style, with CSOs
receiving their location of highest available preference in a rotating order.
Providing equitable and accessible carshare service to all New York residents is a large component of the CPP. In
addition to locating at least 20% of spaces in low-income neighborhoods, CSOs that provide discounted services
to residents of the low-income New York City Housing Authority, or other residents that meet similar financial
criteria, will also have the opportunity to secure additional on-street parking spaces. CSOs also have the
opportunity to secure more spaces by providing one or more hand control adapted carshare vehicles, in order to
make their fleet more accessible to the handicapped population. One-way CSOs participating in the pilot also
must expand their home area to include the entire carshare parking zone (Figure 1) in which an equity space is
located.
Other Carshare Policies
Other than the pilot program, carshare vehicles have limited rights in New York City. One-way vehicles cannot
park in metered or residential areas for any amount of time, and one-way users need to be especially wary of
parking on streets with scheduled street sweeping.

4.5 Portland
(information obtained from Colleen Mossor, Management Analyst, Portland Bureau of Transportation)

Portland has two active one-way CSOs, Car2go and ReachNow, and one active two-way CSO, Zipcar. The
City of Portland recognizes that carsharing provides benefits to the City and its residents. In order to support
carsharing in Portland, the Bureau of Transportation allows carshare organizations to obtain parking permits
for carshare vehicles to park in the public right-of-way. Permits are relatively cheap compared to other
municipalities, especially for residential parking.
One-Way Carshare Parking Policies and Fees
One-way carshare vehicles may stop-over in any on-street parking space open to the general public, and may end
their trip in any on-street parking space open to the general public. Carshare vehicles are allowed to stay at a
meter indefinitely, longer than the time restriction for private vehicles. CSOs are responsible for paying all of
their time associated with metered parking, as tracked by their API. Quarterly payments generally approach
$90,000 for ReachNow (which has 350 operating vehicles) and $120,000 for Car2go (which has 450 operating
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vehicles). The City is currently developing an auditing process to ensure that CSOs are accurately paying
metered fees. City interns will be given access to the CSO API and will spot check metered locations.
Until recently, residential parking permit fees included, per vehicle, a $50 annual administrative fee in addition
to the most expensive area parking permit offered by the City. However this policy was changed recently to a
flat $100 annual fee per vehicle, a rate that is far more affordable for the CSO than many other studied
municipalities.
There are no official City policies to combat clustering. If the City receives word of sustained clustering from
local residents, they offer a courtesy call to the CSO. Due to this system, and Car2go and ReachNow’s
compliance and willingness to move vehicles, there have been very few instances of sustained complaints from
business owners or homeowners. According to Colleen Mossor, Management Analyst at the Portland Bureau of
Transportation, this is due in large part to the good working relationship between the City and its CSOs.
The City recently launched a new initiative to streamline the citation paying process for CSOs. Every month,
each CSO receives a list of citations, which they go through and determine on a case by case basis if the customer
was at fault. If so, the City reissues the citation in the customer’s name, enabling them to directly pay the
citation.
Two-Way Carshare Parking Policies and Fees
Until recently, three two-way CSOs operated in Portland, Zipcar, Getaround, and UHaul Carshare. When this
was the case there was an annual auction for designated parking spaces, with the highest bidder getting preferred
access. In addition to the auctioned annual fee, the winning CSO also pays an annual $50 administrative fee plus
a one-time $300 signage fee.
Despite CSOs winning designated spots that could only be used for their vehicles, the City would not put up
signs advertising the names of CSOs, opting instead to use signage that simply said “Carshare Vehicle.” This is
due to the City’s strict no advertising in rideway zone policy, which applies to all corporations.
This policy will soon be updated. With Getaround and UHaul’s recent departure from Portland, Zipcar
currently bids against itself for new parking spaces.

22

PTF AGENDA
PAGE 42

Supporting Carshare Vehicles in the City of Vancouver: North American Parking Policies | Lempertb b
b

4.6 Salt Lake City
(information obtained from Dan Bergenthal, Transportation Engineer at Salt Lake City Transportation Division)

Salt Lake City does not currently have any active CSOs, but were included in this study because of an
interesting initiative that ultimately failed. In 2009, the City decided to offer free parking at eighteen spots for a
two-way CSO. Thirteen spots would be located across the City and the remaining five would be at the
University of Utah. Locations were picked as areas of high population density and were mostly found within
the downtown core. Most of the spots were previously paid, metered parking areas. The transportation
department provided signage for the CSO at every location free of charge. The City decided to go forward with
this initiative, which included losing income that would otherwise be provided by metered parking, because of
the belief in the social, environmental, and transportation benefits of carsharing. The City first came to an
agreement with UHaul Carshare, which operated out of the subsidized parking spots until 2012, when the City
resigned its deal with Enterprise Carshare. This program was associated with the Salt Lake City Green Vehicle
Parking Program, which gives free metered parking to all vehicles that meet certain mileage standards (currently
greater than 41 mpg city) or an EPA Smog Rating (currently greater than 8). Vehicles in the carshare program
were requested to pass these environmental efficiency standards.
Unfortunately, by 2017 Enterprise decided to cease operations in Salt Lake City, and the program officially
ended. According to Dan Bergenthal, Transportation Engineer at Salt Lake City Transportation Division, the
program ended primarily because the CSOs did not advertise enough for the technological diffusion to reach an
inflection point where Salt Lake City residents would be familiar with carsharing.

4.7 San Francisco
(information obtained from Vehicle Sharing Parking Permit Policy, San Francisco Municipal Transportation Agency)

The San Francisco Municipal Transportation Agency (SFMTA) 2013-2018 Strategic Plan states as a goal:
“Make transit, walking, bicycling, taxi, ride sharing, and car sharing the preferred means of travel.” To this end,
the SFMTA has adopted polices to encourage and facilitate carsharing because it of its social, environmental,
and transportation benefits. The goal of the of the policy is fourfold:
●

Make it easy for vehicle sharing organizations to place vehicles in San Francisco.

●

Minimize requirements and limitations on CSO operations to enhance their ability to grow.

●

Make the program as simple and efficient to administer as possible.

●

Make carsharing as equitable and available to as many people as possible.

SFMTA has two carsharing programs, one for off-street spaces and another for on-street spaces. To participate
in the on-street program, a CSO must providing access to at least ten vehicles to the city of San Francisco that
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are for shared use 100% of the time. These vehicles must be available for pick up twenty-four hours, seven days a
week, and they must have the CSO logo prominently displayed. Under these requirements, only two CSOs in
San Francisco qualify for the on-street program, Maven and Zipcar (Getaround is a peer to peer service, while
Enterprise Carshare recently left). Both these CSOs are round-trip services, and as such are subject to all parking
rules and regulations when parked anywhere other than a permitted on-street carshare parking space.
The SFMTA acts accordingly when approving an on-street carshare vehicle parking space:
●

SFMTA accepts requests for on-street parking space permits on a rolling basis from certified CSOs.

●

SFMTA staff will review each space based on technical merit and the stated goal of advancing car
sharing citywide.

●

If a CSO abandons a parking space, the SFMTA will then offer that space to other CSO (on a first
come, first serve basis). If another CSO does not want to place a shared vehicle in that parking space,
the SFMTA will consider what other use of the curb would provide the most benefit (e.g., taxi stand,
commercial loading zone, bicycle parking, intersection daylighting, etc.).

●

SFMTA will grant a maximum of 1,000 dedicated on-street carshare parking permits.

●

SFMTA will not consider applications for shared vehicle parking permits at metered parking spaces in
most cases, given the need for business-serving metered parking on neighborhood commercial
corridors.

●

Once a permit application for a carshare on-street parking space has received preliminary SFMTA staff
approval, the permit application undergoes the following approval steps:
○

Review by SFMTA transportation engineering staff to avoid conflict with other projects and
initiatives or other regulations (e.g., locating a space in a tow away zone).

○

Review by the Transportation Advisory Staff Committee (TASC) to notify relevant SFMTA
divisions and other City departments (e.g., Planning Department, DPW, SFPD).

○

An SFMTA Transportation Engineering Public Hearing.

○

Approval of the designated parking space by the SFMTA Board of Directors

Once approved, the SFMTA installs curb painting and signage for the permitted space. The CSO pays a
monthly fee per space. SFMTA uses a three-tiered geographic “Pricing Zone” system to incentivize equal
distribution of spaces across the city (see Figure 1). Permits for Zone 1, the urban core of San Francisco, are
most expensive, with Zone 2 permits second most expensive and Zone 3 permits least expensive. This pricing
scheme incentivizes CSOs to place their vehicles in outer areas where the population is less dense and where
transit coverage is thinner. Zone 1 spaces cost $285 per month, Zone 2 spaces cost $180 per month, and Zone 1
spaces cost $50 per month.
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CSO vehicles belonging to the on-street program have other benefits and parking protections. The SFMTA
issues an On-Street Shared Vehicle Parking Permit that restricts the use of a permitted parking space to a
member-available vehicle of the permitted CSO. CSO vehicles parked at a permitted on-street parking space will
be exempt from street sweeping, residential parking permits, and other time limit restrictions. Other vehicles
parked in a carshare reserved parking space are subject to a $110 fine and may be towed. If construction projects
threaten to close a CSO permitted space for a significant period of time, SFMTA staff have the authority to
create temporary on-street parking spaces to ensure that the permit is upheld.
The off-street carshare parking program is smaller than its counterpart, and entails the following:
●

The SFMTA will accept requests from qualified CSOs for parking permits in SFMTA-administered
parking lots and garages on a rolling basis.

●

In SFMTA controlled parking lots, no more than 30 percent of the spaces may be allocated for shared
vehicles.

●

In SFMTA controlled parking garages, no more than 20 percent of the spaces may be allocated for
shared vehicles.

●

No one CSO may occupy more than 66 percent of spaces available for shared vehicles in any lot or
garage.

●

For garage and parking lot permit requests, the SFMTA will grant permits depending on space
availability and other constraints, at the SFMTA’s discretion; not all requests may be granted, and a
waiting list may be maintained.

4.8 Seattle
(information obtained from Becky Edmonds, Senior Transportation Planner, Seattle Department of Transportation)

Seattle currently has four CSOs, including two one-way services, Car2go and ReachNow, a two-way service,
Zipcar, and a peer-to-peer service, Getaround. Currently there are no parking policies that apply to Getaround,
whose members generally prefer to park either off-street or in private lots. Seattle does not have many
governmental incentives or subsidies for carsharing, although building developers can negotiate on an ad hoc
basis for a designated carshare spot. The City also does not have any policies to combat clustering of one-way
vehicles, despite this regularly being an issue at some locations, including Starbucks HQ. The City is, however,
in the pilot process of its Low-Income CarShare program, an initiative within the City’s Transportation Equity
Program
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One-Way Carshare Parking Policies and Fees
●

CSOs annually pay a permit of $930 per vehicle towards metered parking. This allows vehicles to park
in any metered area that offers more than one hour of parking time.

●

If a vehicle spends more than $930 worth of metered time, the CSO is required to pay the difference.
To enforce this, CSOs are required to provide The City access to their API. Spot checks on particular
cars ensure that the city is being reimbursed for any metered time spent over the initial $930.

●

In addition, CSOs annually pay $800 per vehicle towards a residential parking permit. This is further
broken down into a $100 administrative fee, $200 parking zone fee, and a $500 fee towards other TDM
programs.

●

One-way vehicles are not allowed to park in:
●

Temporary No Parking Zones (due to an event, construction, etc.)

●

Less than 5 feet from a driveway/alley entrance or crosswalk

●

Areas with specified time restrictions (e.g. Bus Only 3-6PM) except for downtown areas along
Avenues 1-6 between 9 AM - 2 PM.

●

Bus stops, Taxi/Motorcycle Parking

●

Disabled spaces (unless you have a valid permit displayed in the car)

Two-Way Carshare Parking Policies and Fees
●

Zipcar (the sole two-way provider in Seattle) annually pays $3,000 for a designated space paid parking
zone (metered spot) and $300 for a designated space in a non-paid parking area.

●

Two-way cars are subject to all parking rules and regulations when parked anywhere other than a
permitted on-street carshare parking space.

Low-Income Carshare Program
Seattle is in the pilot stages of its low-income carshare program, an initiative within the Transportation Equity
Program. The City has partnered with Car2go and ReachNow to offer free rides to residents of the Salem
Housing Authority, a public housing mission. This program is targeted to areas of the population that are
currently underserved by other transportation options. The City purchases minutes of travel time from Car2go
and ReachNow and distributes them freely to members of the Housing Authority. For the pilot low-income
residents do not pay for carshare rides, in the future they may pay a subsidized fee. This program guarantees
revenue for Car2go and ReachNow. If successful, future iterations of this pilot may include a fleet solutions
model where residents are guaranteed access to vehicles that are specific only to their building.
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4.9 Toronto
(information obtained from Update on Free-Floating Car-Share Pilot and Interim Policy, Toronto Transportation Services)

Carsharing in Toronto is currently undergoing a period of flux. Car2go, the largest CSO in the City, officially
ceased operations in Toronto May 31, 2018, after operating in the city since 2012. Car2go blamed the Toronto
City Council and their new, heavily amended 18-month pilot program. “The pilot (project) passed by city
council is so restrictive, costly and unwieldy it seems purpose-built to make free-float car share for Torontonians
impossible,” said Paul DeLong, the CEO of Car2go North America. The primary complaint Car2go had with
the pilot is its stipulation that the City would not allow free-floating carshare vehicles to park on residential
streets that are at 95% of capacity for parking permits, or where there are wait lists for permits. Car2go also
stated issue with the high parking permit fee of $1,487.85.
Due primarily to Car2go’s withdrawal from the City, Toronto Transportation Services has been in
consultation with free floating CSOs. The City is currently considering changes to its pilot that would enable
Car2go to resume operations. On July 17, 2018, Toronto published an update to its pilot program. This update
includes a summary of key policies found in the pilot as well as responses and criticisms from seven free-floating
CSOs. The primary worries CSOs have about the pilot are its relatively short 18-month time frame, high
residential permit fee, new areas restricted from parking, and more stringent policies to combat clustering.
One-Way Carshare Parking Policies and Fees (Latest Update)
●

Pilot Policies
○

Up to 500 overnight on-street permits can be issued per carshare company for customers to
park on permitted streets (for a maximum of 2,000 total permits).

○

The Free-Floating Car-Share pilot permit fee is $1487.85 plus HST.

○

Car-share companies must pay outstanding fines or penalties before permits can be issued.

○

Excluded Areas
■

Streets and areas that are at 95 percent capacity or more for residential permit parking
must be excluded from the car-share company/organization’s car-share service area via
geo-fencing within the respective car-share company/organization's trip reservation
system. A list of excluded streets/areas that are at 95 percent capacity or more for
residential permit parking will be provided by the City at the beginning of the permit
period and updated every six months.

■

Six months after the commencement of the pilot, Community Council has the
authority to add/remove and/or exclude a street and/or area from the pilot, after
providing public notice.

○

Clustering of Car-Share Vehicles
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■

No more than one car-share vehicle from the same company is allowed to park on a
street block with residential permit parking for any length of time. The car-share
company must move its vehicle within two hours of a complaint.

●

Feedback on the pilot
○

Timing of the Pilot Project
■

At least two companies indicated that establishing a free-floating car-share service
requires a large capital investment (in the range of $5 million or more), and can take
several years to establish a customer base.

■

Companies fear that more restrictive carshare regulations might be adopted after the
pilot program’s 18 month timeframe. Some companies suggested that the pilot
project have a longer timeframe than 18 months in order to mitigate the risk involved
in participating in carsharing in Toronto.

■

Several companies expressed concern that the start and end dates of the pilot project
should be revised, given that Council has directed staff to consider potential changes
to the terms of the pilot.

○

Permit Fee
■

The pilot permit fee was established based on a review of other jurisdictions and is
consistent with the City of Toronto's fee structure for the existing Car-Share Vehicle
Parking Area (CVPA) program for areas where there is an impact to residential permit
parking.

■

Some companies expressed concern that the pilot permit fee (approximately $1,500) is
the highest fee of all North American jurisdictions. It was acknowledged that the
permit fee in Montreal is approximately $1,300 (plus GST/QST).

■

Other companies supported the pilot permit fee, indicating that it was fair in
comparison to the existing permit fee for the CVPA program. If the fee for the
FreeFloating Car-Share pilot were to be reduced, it should be through a
comprehensive review of established permit fees for the CVPA.

○

Permit-Parking Areas Excluded From the Pilot
■

Most companies expressed concern that streets and areas at 95 percent capacity or
more for residential permit parking are excluded from the pilot. Car2go indicated that
this was their most significant concern about the pilot as it would impact 50 percent
of trips taken daily by Toronto residents who were members of their service. This
would make operating in Toronto unviable, and was the primary reason for their
decision to leave the City.
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■

Other companies felt that their systems could manage excluded areas through
geo-fencing and in-vehicle communication messages to their members and that
Council could decide to change the restrictions in the future, following the pilot
project, once the impacts and benefits were more fully understood.

■

Major concern was expressed from several companies regarding the potential increase
of restrictions during the pilot project, through the delegated authority granted to
Community Council to further exclude streets and areas. The high degree of
uncertainty this creates about the base area within which free-floating car-share
services can operate is a significant risk to the sizable amount of capital investment
required by these companies to launch free-floating car-share services in Toronto.

○

Restrictions on Clustering of Car-Share Vehicles
■

Concern was expressed by several companies regarding the restrictions against
clustering of more than one car-share vehicle from the same company parked on a
street block and that the car-share company must move its vehicle(s) within two hours
of a complaint. One company raised concerns about the additional operating cost of
relocating vehicles and requested that the threshold for the number of vehicles
considered to be clustering be increased, along with a lengthening of the two-hour
time limit.

■

It was acknowledged that while such clustering can be a concern for residents in some
areas, it tends to happen as a result of a higher number of local resident neighbours
who use car-share services living on that street. In other cases, it can happen as a result
of proximity to a key destination such as a transit station, where car-share vehicles are
used for the "first-mile" as part of a multi-modal trip.

■

Several companies indicated that clustering was an issue that can be managed and
mitigated, as they have done in other jurisdictions, but would not be possible to
prevent entirely. It was noted that most other cities with free-floating car-share
services don’t have restrictions against clustering.

■

It was suggested that the exclusion of streets and areas at 95 percent capacity or more
for residential permit parking may reduce the impacts that clustering might have on
local residents, as it relates to the availability of on-street parking.

Talks are still ongoing, and the ultimate fate of the pilot program is currently uncertain. The day the update was
released, City Council indicated that Car2go could be open to returning to Toronto. A week later, on July 23,
2018, Toronto City Council voted to amend its permit-Parking areas excluded stipulation, the primary factor
that led to Car2go’s departure. Carshare vehicles will now be excluded from locations with a 100 percent permit
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subscription rate, instead of 95 percent. Despite this Car2go has yet to announce any plans to return to the
City.

4.10 Vancouver
(information obtained from Billy Dong and Chris Darwent, Parking Engineers, Vancouver Parking Management Branch)

Vancouver is currently served by four CSOs. Modo and Zipcar are two-way services, while Car2go and Evo are
one-way services. Of all studied cities, Vancouver has the highest overall carsharing utilization, with 39.3
carshare vehicles per 10,000 residents. This can be partly explained by the current lack of ride-hailing services,
such as Uber and Lyft. Vancouver has a carsharing bylaw crafted to manage the city’s high carshare utilization.
On-Street Carshare Parking Policies and Fees
Unlike most other North American municipalities with high carshare utilization, Vancouver does not currently
allow one-way vehicles to end trips at parking meters. One-way and two-way vehicles may purchase a permit
authorizing parking in all residential permit zone and resident parking only zones for an annual fee of $75.67.
This permit also exempts vehicles from the three-hour parking bylaw, which stipulates that vehicles may not
park outside of another residence between 8am-6am for more than three hours.
Designated On-Street Parking Policies and Fees
Both one-way and two-way CSOs in Vancouver are allowed to purchase designated parking spaces throughout
the city. In non-metered areas, permitting fees are assigned based on a three-tiered geographic zone system. In
the Downtown area and other high-density locations, CSOs must annually pay a fee of $1,346.40 per designated
space. In zones of medium density, such as the Metro Core, CSOs must annually pay a fee of $673.20 per
designated space. In the remainder of the city outside the Metro Core, CSOs must annually pay a fee of $306
per designated space. To designate a space in a metered parking zone, CSOs must pay the maximum revenue the
parking space would have generated if metered. This ranges from approximately $3,000 to $25,000, depending
on the meter rate.
To date, 151 on-street parking spaces have been issued to CSOs operating in Vancouver. Car2go has 59 spaces,
Modo has 30, Zipcar has 28, and Evo has 34.
Other Programs
Vancouver supports carshare through another incentive. The City allows developers to substitute the number
of required parking spaces at new developments at a ratio of 1 designated carshare vehicle space for 5 private
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auto parking spaces. This enables developers to minimize the amount of space required for parking lots, and
gives residents greater access to carsharing, decreasing the necessity of car ownership.

4.11 Washington D.C.
(information obtained from Reserved On-Street Carsharing Rulemaking and Point-to-point Carsharing Rulemaking,
Washington D.C. Department of Transportation)

Washington D.C. currently has five operating CSOs, Car2go, Zipcar, Enterprise Carshare, Getaround and
Maven. The District Department of Transportation (DDOT) has crafted policy to manage and help with the
growth of both one-way and two-way carsharing services.
One-Way Carshare Parking Policies and Fees
The D.C. Point-to-Point Carsharing Program allows one-way vehicles to be parked in any unrestricted
residential parking permit zones and metered zones without the CSO paying an associated permitting fee. The
DDOT gives one-way CSOs this subsidy with the hope that the Program will expand transportation options for
the residents, visitors and commuters of the District of Columbia, maintain and enhance mobility and access to
jobs, housing, education, shopping and recreation, and improve access to carsharing vehicles. The DDOT also
believes that this program will help reduce dependence on private vehicles and therefore increase the total
number of parking spaces open to the general public.
This program applies to all active one-way CSOs in the District, provided that the CSO:
●

Indemnifies the District against legal liabilities associated with the use of public space with
point-to-point car-sharing operations

●

Has all vehicles registered in the District of Columbia and display District license plates

●

Has at least seven one-way vehicles located in low-income neighborhoods as identified by the
Department of Transportation

The Point-to-Point Carshare Program was crafted to ensure equal access to carsharing for all district residents.
In addition to maintaining at least seven vehicles in low-income neighborhoods at all times, one-way CSOs must
maintain at least one percent of its fleet in each Ward of the city at any point in time and must maintain an area
of operation that includes the entire District of Columbia. To account for time required to move cars,
car-sharing companies shall be allowed a maximum of two hours with zero vehicles in a Ward.
At any point, the DDOT reserves the right to change its policy and begin charging a parking fee to one-way
CSOs, if they determine that this is in the public interest. In order to assess the continued viability of the
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program, registered CSOs are required to shall provide the DDOT with data on a quarterly basis to help
evaluate the program impact. The DDOT will base its assessment on these performance measures:
●

D.C. carshare membership and rate of growth

●

Geographical distribution of membership

●

Utilization per vehicle per month for each month

●

An annual membership survey, with questions regarding car ownership before and after joining the
CSO, estimations of VKT before and after joining the CSO, and other modal transportation choices.

Two-Way Carshare Parking Policies and Fees
The DDOT also has a program authorizing the permitting of public, on-street spaces, for use as designated
two-way carshare vehicle parking. All on-street parking spaces authorized to two-way CSOs cost an annual fee
of $2,890. The DDOT reserves the right to annually increase this fee by the lesser of the Consumer Price Index
or five percent. Other than having the ability to park in designated spaces, two-way vehicles are treated like any
other vehicle and are privy to the same parking fees and restrictions.
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5. Discussion of Emerging Best Practices
It is difficult to rigorously analyze all different carshare policies to ascertain the most viable options. Policies that
are successful in some cities may be unsuccessful in others, due to differing city layouts, transit systems, and
population needs. Carsharing is also a new, rapidly growing and changing industry, and carshare policy has
followed suit. Many policies are too new to be judged viable or not. For example, the New York City Carshare
Pilot Program is currently in trial stages while the Toronto carsharing pilot is currently in a state of flux. Due to
these considerations, what follows is the scholar’s subjectively chosen emerging best practices for carshare
policy.
With the desired outcome of taking advantage of the environment and social benefits of carsharing, CSOs
should be supported through municipal practices more than other business that do not have public health
benefits. Well constructed municipal carshare policy should achieve the following five goals, adapted from
Calgary Parking Policies: (1) Equitably facilitate access to carshare services for all residents; (2) Allow ease of
parking for CSO members, to facilitate the use of carsharing and more fully render the environmental and social
benefits that entails; (3) Treat CSOs equitably, while acknowledging the differences between one-way and
two-way carshare services; (4) Effectively manage low turn-over and clustering of carshare vehicles in congested
parking areas; (5) Allow portions of existing or new parking spaces to be dedicated to carshare parking in
commercial and residential areas.
All five policies are more easily attainable if good relations exist between the municipal governments and local
CSOs. For example, in Portland clustering can handled informally, without codified policy charging fees and
restrictions for clustering infractions, because Portland and local one-way CSOs have a strong working working
relationship.
Adhering to goal (3) and consistently differentiating between one-way and two-way carsharing is a particularly
important principal in carshare policy construction. There are discrepancies between the services in regards to
how they affect personal vehicle ownership and trends in member travel patterns. In both cases, two-way
services have shown to be a better TDM option, with members treating it as an substitute for vehicle ownership
and preferentially choosing modes of green transportation, such as walking and biking, more than members of
one-way services. This could be due to motivations behind using each of these two services, with one-way
members primarily seeking life convenience while two-way members primarily seeking life efficiency from
carsharing (Namazu and Dowlatabadi, 2018).
Many policies included in this study offer the same restrictions or subsidies for one-way and two-way vehicles.
Both the NYC Carshare Pilot Program and the Denver Dedicated Space Permits Program, offer dedicated
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spaces for CSOs at either free or discounted prices due to the benefits inherent in carsharing services, such as
reducing vehicle ownership, VKT, and GHG emissions. Treating carsharing as a monolith, as New York City
and Denver have done, could result in policy that would be less publicly advantageous than if the two types of
carsharing services were treated separately. New York City’s CPP has a strong equity-geared component, with
participating CSOs required to have at least 20% of their designated on-street spaces located in low-income
neighborhoods. However, applying this policy to both one-way and two-way CSOs may be a mistake. One-way
vehicles don’t need to park in designated spaces, meaning that their one-way spaces located in low-income
neighborhoods may go uninhabited. Similarly, Washington’s equity policy is geared exclusively towards
one-way vehicles and may be difficult to enforce. It requires one-way CSOs to have at least seven vehicles
located in low-income neighborhoods at any given time. Again, given the free-floating nature of one-way
carsharing, this policy may be difficult to enforce without the Washington D.C. DOT spending resources on
careful monitoring of the one-way CSOs API.
There are multiple solutions towards achieving the five outlined goals. These following practices should be
taken into consideration when creating future carsharing policy:
●

Allow one-way carshare vehicles to end trips at parking meters. CSOs should either be responsible for
paying all of their time associated with metered parking, as tracked by their API. Developing an
auditing process to ensure the veracity of metered fees charged may be advisable. In some cases,
subsidizing metered carshare parking should be considered.

●

Charge a reasonable annual fee that enables carshare vehicles to park in residential parking zones, with
the understanding that introducing carshare vehicles to a neighborhood may allow some residents to
dispose of their private vehicles, which in turn opens up more neighborhood parking spaces.

●

Allow CSOs to apply for designated on-street parking spaces through a tiered geographic payment
system, with higher density zones requiring higher annual fees. This incentivizes CSOs to place vehicles
in areas less likely to be served by public transportation. One-way and two-way CSOs should be treated
differently when applying for designated spaces, given differences inherent in the transportation
systems.

●

Clustering of one-way vehicles should be managed either by on an ad hoc basis (if the municipality feels
comfortable with its relationship with the CSO) or through enforcement averaged on a weekly or
monthly time frame.
○

Municipalities should take care to make sure anti-clustering policy is enforceable and not
overly stringent. For example Toronto’s new anti-clustering policy requires that no more than
one car-share vehicle from the same company be allowed to park on a street block with
residential permit parking for any given time or be subject to fees and restrictions. This may
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both be difficult to enforce real-time and may make it difficult for members to find parking
spaces.
●

Work with CSOs toward creating equitable carshare policy that allows underserved or low-income
community members access to carshare. While this is a best practice, it is worth acknowledging that
different cities have different needs and requirements. For example, access to carshare may be less
important for low-income members of cities that have reliable and equitably distributed public transit
systems.
○

Seattle’s policy enables The City to purchase minutes from CSOs and distribute them to
qualifying low-income community members.

○

New York City’s policy requires CSOs to have at least 20% of its designated on-street parking
spots in neighborhoods identified as low-income or currently without access to carsharing, and
provides extra spots for CSOs that voluntarily give discounts to low-income community
members.

○

Both Seattle’s and New York City’s programs are in pilot stages and have not yet been subject
to analysis determining their viability.
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EXECUTIVE SUMMARY: COMMUNITY BENEFIT
GOAL:

Build a safe, active, healthy community in the medical
precinct.
SUPPORTING A LIVEABLE REGION
As Surrey continues to grow, it is essential to consolidate growth
`iÌwi`ÌÜViÌÀiÃÌ«ÀÌiÛi>LÌÞ>`Ü>>LÌÞ
to ensure the community’s health and well-being. This project
presents a unique opportunity to partner with the CIty of Surrey
on the expansion of the Semiahmoo Town Centre, managing
growth and creating a vibrant community in South Surrey.
OPPORTUNITY
Southend Village will stitch together the municipalities of Surrey
>`7 Ìi,V]VÀi>Ì}>yÕ`VÕÌÞÌ >ÌÃÕ««ÀÌÃÌ i
growth of the Peace Arch hospital precinct.
Currently the site is comprised of single family housing, north
of 16th Ave and between 156th Street and Earl Marriott High
School. However, the area is rapidly changing, triggered by the
expansion of Peace Arch Hospital, the growth of seniors support
services and residential care, and need for affordable housing in
the region.
HEALTHY COMMUNITY

Peace Arch Hospital is an anchor and a key driver in the
growth and change to the community.
/ i*Ƃ½ÃÃÌÀ>Ìi}V«>`iÌwiÃÃ}wV>ÌiÝ«>ÃLÞ
ÓäÎäÜ V ÜÀiµÕÀivwVi]VÕÌÞ>` ÕÃ}Ì
support the growing population in South Surrey.
Southend Village will respond to the need for retail and health
based services supporting the health industry. Southend Village
will be a demonstration healthy community that supports active
living and encourages healthy life-styles. It will be a health hub
and livable neighbourhood - a place to live, work, play, gather

and celebrate a 5 minute walk northeast of the medical precinct.
MOBILITY
Southend Village will include and support a variety of mobility
options that reduce societal dependencies on the car. Strategies
to provide convenient, reliable and sustainable mobility options
include:
• Development on a existing transit corridor that is slated for
increased service,
• A neighbourhood designed to support walkability by
prioritizing the pedestrian,
• Inclusion of highly visible secure bike routes and racks, and
Provision of a Multi-Modal Mobility Hub (MMMH) that includes
car and scooter sharing, electrical vehicle charging stations,
>`LiÃÌÀ>}i>`wÝÌâi°
WALKABILTY
Located close to the Semiahmoo Town Centre, the site is well
placed to encourage walking, transit use, and biking by residents
of all ages, reducing the reliance on personal vehicle use and
enhancing the air quality of our region.
CREATING AFFORDABILITY
Creating a mid-rise development with a variety of tenureship
models will enhance choice and affordability.
Creating strong, vibrant town cores consolidates services,
preserves agrarian land, and reduces the reliance on private
vehicles leading to economic, social and environmental resiliency.
FULFILLING REGIONAL GROWTH GOALS
iÃ}i`>Ã>V«iÌiVÕÌÞ]-ÕÌ i`6>}ivÕwÃ
the 2040 Regional Growth Plans as it will provide compact
growth supporting the town centre, is aligned with current and
future transit services, and will strengthen the local economy by
«ÀÛ`}ÀiÌ>]vwVi>`VVÃ«>ViÌ >ÌÃÕ««ÀÌÃÌ ii`V>
precinct.

SUSTAINABLE DESIGN
Southend Village is conceived as a demonstration wood
project, constructed primarily from mass timber. The intent is
to create a wood urban district (WUD), that is a model for local
regenerative and resilient development. The 2019 change
in the BC Building Code allows up to 12 storeys in timber
construction presenting a unique opportunity to feature local
design solutions that support the BC wood industry.
SUPPORTNG THE SEMIAHMOO TOWN CENTRE PLAN
Located 10 minute walk east of 152 Street and across from
Peace Arch Hospital, Southend Village presents an opportunity
to provide a complete community with retail, community
services and affordable housing in the expanding South Surrey
area. 16th Ave has been recently almost completed developed
with limited capacity for future growth on this arterial road.
Southend Village can act as a gateway to the Medical Precinct
and the Semiahmoo Town Centre, providing a vibrant
complete community that enhances community life and
supports growing up and growing old in South Surrey.
PLANNING PRINCIPLES
The South End Village Planning Principles build upon the
VÕÌÞ}>Ã`iÌwi`Ì i-i> /Ü iÌÀi
Expansion Plan community engagement sessions, including
housing diversity for all ages, supporting transit, increasing
walkability, and providing a complete community with places
to live, work, and play.
Southend Village design approach and principles include:
•
iw}Ì i«ÕLVÃ«>ViÃ>`VÀi>ÌiLÕ`}ÃÌÃÕ««ÀÌ
collective experiences,
• Demonstrating environmental stewardship that is grounded
in social sustainbility. by creating a resilient community that
is includes a vibrant urban realm,
• Providing a complete community with a variety of uses
that supports the existing medical precinct, creating a
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•
•

`ÛiÀÃwi`ÛLÀ>Ì>` } µÕ>ÌÞiVÞÜÌ ÛiÀÌV>>` ÀâÌ>Ìi}À>Ì>
mixed use neighbourhood.
Implementing a sustainable site development approach that minimizes the impact on
existing infrastructure and services,
Planning for sustainable population growth through diversity of affordable housing
choices near employment centres, gradually transforming a single family neighbourhood
into a mixed use community with a variety of affordable home models.

OPEN SPACES AND PLACES
Southend Village is a cohesive mixed use micro community where streets, parks, plazas, and
courtyards work together toward the creation of a pedestrian prioritized experience.
The gathering spaces and linear green mews provide a central organizing feature of the
public realm plan. Individual open spaces are organized along this east west spine and are
linked both physically and thematically by a linear rain garden.
DEVELOPMENT PARCELS
To support a vibrant public realm and animated ground plane with parks, mews, plazas and
gathering places, it is necessary develop a mid-rise typology with an average 2.5 FAR across
the site. Key strategies include:
• Provide a complete community with a variety of uses that supports the existing medical
precinct with an average FAR of 2.5.
• Centre the community around the linear green mews, with taller buildings located on the
arterial roads.
• Include maximum of height of 12 storeys at the arterial roads,
• Include maximum height of 6 storeys within the local neighbourhood, tapering down to
3-4 storeys adjacent to the neighbouring houses.
CONCLUSION - PROVIDING BENEFIT FOR SOUTH SURREY RESIDENTS
-ÕÌ i`6>}iÜ«ÀÛ`iÌ ivÜ}LiiwÌÃÌÌ iVÕÌÞ\
• Provide a variety of housing options allowing seniors to remain the community and young
families to raise their children in the neighbourhood they grew up in,
• Support the growth of the medical precinct by partnering with Fraser Health to provide
an out-patient clinic,
• -Õ««ÀÌÌ ii`V>«ÀiVVÌLÞ«ÀÛ`}>``Ì>vwViÃ«>Vi>`>vvÀ`>Li ÕÃ}
to lessen commuting time for staff,
• Create a regenerative community that will be a regional draw, and uniquely demonstrates
Surrey’s commitment to sustainable regional growth strategies,

•
•
•

Create a walkable community that breaks down the scale of the super blocks encouraging
residents to use walk, bike and use transit,
Support social growth by including a positive public realm that supports connectivity, and
Demonstrates environmental stewardship through the use of wood and development close
to the town centre that will be resilient to climate change.Demonstrates environmental
stewardship through the use of wood and development close to the town centre that will
be resilient to climate change.

FIGURE A: COMPLETE COMMUNITY

Building upon the City of Surrey’s key goals, create a safe, active,
healthy community in the hospital precinct.

SOCIETY AND
CULTURE

Building a safe, healthy
and inclusive community
in South Surrey

GROWTH
MANAGEMENT
Planning for
sustainable
population and
employment growth.

CENTRES +
NEIGHBOURHOODS
Strengthening the Semiahmoo
Town Centre and surrounding
neighbourhoods through
a connected network
of vibrant, sustainable
and liveable places.

SOUTHEND
VILLAGE

ECONOMY

-Õ««ÀÌ}>`ÛiÀÃwi`]ÛLÀ>Ì]
and high-quality economy.

ECOSYSTEM

Practicing sustainable
development to protect
and enhance healthy
ecosystems

INFRASTRUCTURE
+ FACILITIES
Developing for complete
and sustainable parks,
public infrastructure and
transportation systems
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FIGURE 1: LOCATION PLAN
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INTRODUCTION
SUPPORTING A LIVEABLE REGION
As Surrey continues to grow, it is essential to consolidate growth
`iÌwi`ÌÜViÌÀiÃÌ«ÀÌiÛi>LÌÞ>`Ü>>LÌÞÌ
ensure the community’s health and well-being.
This project presents a unique opportunity to partner with the
CIty of Surrey on the expansion of the Semiahmoo Town Centre,
managing growth and creating a vibrant community in South
Surrey. Guiding principles are founded on key City of Surrey
"vwV> ÕÌÞ*>" *®}>Ã\
• Environment and sustainability
• Strong, safe, and inclusive communities
• Homelessness and affordable housing
• A growing economy and creative capital
Southend Village seeks to build upon these goals, by establishing
key guiding principles and priorities to create a diverse, walkable,
inclusive, healthy and affordable mixed use community that is
grounded in a local focused sustainable framework.
OPPORTUNITY
Southend Village presents an opportunity to stitch together the
ÕV«>ÌiÃv-ÕÀÀiÞ>`7 Ìi,V]VÀi>Ì}>yÕ`VÕÌÞ
that supports the growth of the Peace Arch hospital precinct.
Currently the site is comprised of single family housing, north of
16th Ave and between 156th Street and Earl Marriott High School.
However, the area is rapidly changing, triggered by the expansion
of Peace Arch Hospital, the growth of seniors support services and
residential care, and need for affordable housing in the region.
Immediately to the west of the site, the neighbourhood is largely
V«ÀÃi`v{ÃÌÀiÞÀiÃ`iÌ>`iÛi«iÌÃÜÌ >Ã}wV>Ì
number of seniors facilities located on 16th Ave, building upon
synergies with the Peace Arch Hospital.

Supported by the Peace Arch Hospital Foundation, a new 15,500
m2 4 storey 200 bed residential care facility is currently under
construction at 16A Ave and 156th St, northeast of the Village.
Further to the west, The City of Surrey (CoS) permits up to 20
ÃÌÀiÞÃÜÌ Ì i-i> ÌÜViÌÀi]>`Ì iÀiÃÃ}wV>Ì
development south of 16th Ave in White Rock, supporting the
growth of the town centre along Johnson Street south of 16th Ave.
HEALTHY COMMUNITY

Peace Arch Hospital is an anchor and a key driver in the
growth and change to the community.
/ i*Ƃ½ÃÃÌÀ>Ìi}V«>`iÌwiÃÃ}wV>ÌiÝ«>ÃLÞÓäÎä]
including:
• Expansion of Peace Arch Hospital’s Emergency Department,
• Expansion of Residential Care capacity,
• Redevelopment of OR and Surgical inpatient program, and
• A new ICU and new Acute Care tower.
(http://www.pahfoundation.ca/about/peace-arch-hospital)
FIGURE 2: CREATING SYNERGIES + PARTNERSHIPS

PEACE ARCH
HOSPITAL

SOUTHEND
VILLAGE

One of the key projects of the Peace Arch Hospital
Foundation is to create the healthiest community possible.
As noted in their Strategic Plan, the World Health
"À}>â>Ì`iwiÃ> i>Ì ÞVÕÌÞ>Ã“one that is
safe with affordable housing and accessible transportation
systems, work for all who want to work, a healthy and safe
environment with a sustainable ecosystem, and offers
access to health care services which focus on prevention
and staying healthy.”
Southend Village will respond to the need for retail and
health based services supporting our health industry.
South End Village will be a demonstration healthy
community that supports active living and encourages
healthy life-styles.
It will be a health hub and livable neighbourhood - a place
to live, work, play, gather and celebrate a 5 minute walk
northeast of the medical precinct.

South End Village presents
an opportunity to stitch
together the municipalities
of Surrey and White Rock,
ETGCVKPICƃWKFEQOOWPKV[
that supports the growth
of the hospital precinct.
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MOBILITY
GOAL:

Build a safe, active, healthy community that reduces
the dependance on the car by providing a complete
neighbourhood supported by a Multi-Modal Mobility
Hub.
Southend Village will include and support a variety of mobility
options that reduce societal dependencies on the car. Strategies
to provide convenient, reliable and sustainable mobility options
include:
• Development along an existing transit corridor that is slated
for increased service,
• A neighbourhood designed to support walkability by
prioritizing the pedestrian,
• Inclusion of highly visible secure bike routes and racks, and
• Provision of a Multi-Modal Mobility Hub (MMMH) that
includes car and scooter sharing, electrical vehicle charging
ÃÌ>ÌÃ]>`LiÃÌÀ>}i>`wÝÌâi°

Southend Village is centred around the village heart with an active
public realm that includes a grocery store, cafes, retail, health
ÃiÀÛViÃvwViÃ]«>À]>`>i} LÕÀ ` ÕÃi°V>Ìi`
vv£ÈÌ ƂÛi]Ì Ã>Ài>ÜLi>«i«iwÀÃÌâi]>VViÃÃLiÌ
pedestrian, bicycles and scooters only.
In addition, Southend Village, a 10 minute to the Semiahmoo
Town Centre, is well placed to encourage walking, transit use, and
biking by residents of all ages, reducing the reliance on personal
vehicle use and enhancing the air quality of our region.
-«iVwVVÕÌÞV«iÌÃÜÌ >£äÕÌiÜ>VÕ`i
the following:

•
•
•
•
•

Semiahmoo Town Centre - the vibrant main street with the
Library, community services and retail,
Peace Arch Medical Precinct is a 5 minute walk to the west,
Earl Marriott Secondary School is located immediately
adjacent to the east,
Peach Arch Elementary School is located within a 10 minute
to the south, in White Rock, and
The Kent Street Activity Centre, located within Maccaud
Park is less than a 10 minute walk from the site.

Increasing options for mobility will also address the CIty
v-ÕÀÀiÞ½Ã«À>ÀÞÌÀ>Ã«ÀÌ}>]>Ã`iÌwi`Ì i
Transportation Strategic Plan - “Seeking to increase the
accessibility and mobility options available to people including
the elderly and those with special needs.”
The intent of Southend Village Mobility Plan is to include
mobility options from the outset, creating usage from Day 1
and introducing a new paradigm to the neighbourhood.
SUPPORTING WALKABILTY
Walking will be priortized, creating a socially cohesive
neighbourhood with eyes on the street and supporting healthy
life styles.
A key goal is to establish a community that gives citizens access
to all their daily needs in a maximum15 minute walk.

FIGURE 4: Walking Scorecard

Walkscore.com ranks the current
neighbourhood as somewhat
walkable with good transit and
very bikeable. The bones are
in place to continue to create a
very walkable neighbourhood by
creating more porousity north of
16th Ave.
SOUTHEND VILLAGE
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FIGURE 5 TRANSPORTATION SERVICES DIAGRAM
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Increasing safety for pedestrians is key to expand walkability.
Southend Village is including a variety of street types that are all
«i`iÃÌÀ>wÀÃÌÃ«>ViÃvÀÌ ii>À}Àiiâi]>iÜ>ÞÃ]
wernhoffs and improved street scape at all existing streets.
Ƃ``}VÌÀi`ÌÀ>vwV} ÌÃ>Ì£xÈƂÜiVÕÀ>}i
pedestrian movement to the south increasing the connection
to the Medical Precinct, Peace Arch Elementary School and the
Kent Street Activity Centre.
FACILITATING TRANSIT OPTIONS
16th Ave is a busy arterial road used by personal vehicles, transit
services and as a truck route. Highway 99 is located 1.5 km to
the east. 156th Street, located at the west side of Southend
Village, is being used increasingly as a connector route to
Morgans Crossing. Creating neighbourhood amenties will
reduce the reliance on personal vehicle travel to destination big
box retail.
Prioritizing connectivity to transit is a key City of Surrey goal.
Southend Village will create population density to support this
goal. Currently, the location is well served by transit services
along 16th Ave, facilitating connectivity to the transit network.
Upgraded transit services are projected to extent from 152nd
Street to Finlay Street, in White Rock to increase service to the
Medical Precinct.
The proposed new rapid transit B-Line service will be located
along 152nd street within the Semiahmoo Town Centre, bringing
much needed rapid transit to the community supporting
increased density in the Semiahmoo Town Centre.

EXPANDING THE BICYCLE NETWORK
The south side of North Bluff Road has been designated as a
bicycle route providing connection further east past Hwy 99,
by bicycle. Southend Village presents an opportunity to take
the bicycle route off the arterial road and weave it through the
neighbourhood, and connecting further west along 17th Ave. The
neighbourhood streets and lanes have been designed to prioritize
pedestrians and bicycles through the provision of a streetscape
Ì >ÌÃi«>À>ÌiÃÌ i«i`iÃÌÀ>ÃvÀÛi VÕ>ÀÌÀ>vwV°
A key impediment to bike usage is a lack of infrastructure to
support biking. All buildings will include bike storage areas.
There will also be accessible bike racks and shared bike mobility
areas located within the public realm. 50% of the racks will be in
sheltered areas to encourage all season use.
FIGURE 6:
City of Calgary Scooter Program

City of Calgary introduced a
scooter share program inJune
2019. It has been extremely
successful. Scooters are
activated by a phone app.
https://www.calgary.ca/
Transportation/TP/Pages/Cycling/
Cycling-Strategy/Shared-electricscooter-pilot.aspx
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FIGURE 7A: Multi-Modal Mobility Hub View

Multi-Modal Mobility Hubs create a new type of space in
underground parking areas, increasing accessibility, mobility
options and reducing car usage.
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MULTI-MODAL MOBILITY HUB
A key component of the neighbourhood plan is the inclusion
of a multi-modal hub - a sharing place for a variety of transit
modes, including bicycles, cars, and electric scooters and
bicycles.
Publicly accessible, the hubs will be located within the parking
areas of the development. They will include electrical vehicle
charging stations, car-share parking facilities, bike storage and
>LiwÝÌ>`LiÜ>Ã âi°} ÞÛÃLi>``iÌwi`LÞ
bold graphics, the hubs will be located so that they are easy to
w`>`ÃÕ««ÀÌÌ ii} LÕÀ `ÀiÃ`iÌÃiVÕÀ>}}ÕÃi
and creating another place for neighbours to connect as they
work on their bicycles.
In addition to bike share programs, electric scooters share
programs have been initiated in some municipalities. For
example, Calgary has implemented an electric scooter program
in 2019. Their goals are to:
• }Ì i}>«vÀÌ iÛÌ>wÀÃÌÉ>ÃÌiÌÀiLÞ
encouraging people to walk, cycle and take public transit
more often.
• Saving time on short trips.
• Providing access to various transportation options for all
demographics.
• Improving people’s physical health by providing
transportation options that encourage citizens to be more
physically active.
https://www.calgary.ca/Transportation/TP/Pages/Cycling/
Cycling-Strategy/Shared-electric-scooter-pilot.aspx

will provide a range of vehicles including cars, hatchbacks, and
vans.
The inclusion of the Multi-Modal Mobility Hubs on site will also
have a direct impact on affordability. Shared resources reduce
families’ need for two or even one vehicle saving as much as
f£ä]äääÉ>ÕV>À«>ÞiÌ]«>À}>`vÕi°
ÛÀiÌ>«>VÌÜLiÃ}wV>Ì>ÃÌ i«ÀÛÃvV>À
sharing will not only reduce emissions in the future, but will
allow for a reduction in the number of parking spaces reducing
excavation and building materials during construction. The
car sharing stations will be designed to anticipate conversion
to electrical vehicle use, with 50% of the spaces supported by
charging stations.
FIGURE 7B: Multi-Modal Mobility Hub View

Accessibility will be a key strategy for the MMMH design. The
hubs will be fully accessible and will accessible vans and scooters
to increase mobility options for the community.
The car-share component will faciliate the residents’ need
for personal vehicles for shopping, moving, deliveries and
weekends away. These areas will support car-share partners that
SOUTHEND VILLAGE
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SUSTAINABLE AND RESILIENT GROWTH
REGIONAL GROWTH STRATEGIES:
Metro Vancouver 2040 Shaping our Future, the Regional Growth
Strategy]`iÌwiÃÌ iwÛiiÞ}>Ã\
•
Ì>}}ÀÜÌ ÜÌ >`iwi`>Ài>>`V >i}ÌÌ
vibrant, livable Urban Centres,
• Supporting the region’s economy, by protecting industrial and
>}ÀVÕÌÕÀ>>`Ã>`iÃÕÀ}Ì iÀivwViÌÕÃi]
• Protecting the region’s valuable natural environment and
promoting ecological health and supporting land use and
transportation patterns that improve the region’s ability to
adapt to climate change,
• Building complete communities with affordable and diverse
housing, close to employment and amenities, with good
transportation choices, and
• Integrating land use and transportation planning to help
}iÌ«i«iÕÌvÌ iÀV>ÀÃ]ÃÕ««ÀÌÌ iÃ>vi>`ivwViÌ
movement of goods and people, and reduce greenhouse gas
emissions.
FULFILLING REGIONAL GROWTH GOALS
In response to the regional growth strategies, Southend Village
will:
• Provide compatible growth with existing services supporting an
urban centre,
• Provide responsible growth supported by current and future
transit,
• Strengthen the local economy through growth adjacent to
the medical precinct employment opportunities, and keeping
people in the neighbourhood after hours supporting businesses
and services,
• Reduce the reliance on personal vehicles resulting in reduction
in energy consumption, greenhouse gas emissions and
«ÀÛi`>ÀµÕ>ÌÞÌ ÀÕ} Ì iVÀi>Ìv>V«>VÌÛiÉ
work neighbourhood;
• Withstand the impact and adverse effects of climate change by
V>Ì}}ÀÜÌ Üi>LÛiÃi>iÛi>`ÕÌvÓääÞi>Ày`

•
•
•
•

zones;
ÌÌ}Ì>Ü`wÀÃÌ>ÃÃÌLiÀ«VÞvÀÌ i
development of the village will sequester carbon;
Include diverse housing options within a mixed use community
creating community and enhancing social resilience;
Increase safety by adding eyes on the streets; and
Develop a health-focused neighbourhood with access to a
range of services and amenities.

With the current BC Building Code change
to allow up to 12 storeys in non-combustible
development, this mid-rise community can
feature 100% wood building strategies.

PLAN SURREY Official Community Plan
Protecting, nurturing and sustaining our environment is critical to
building bio-philic cities. Key decisions in locating community
growth must start with protection of our environment with
consideration of the following:*
• Preserve the agricultural land reserve,
FIGURE 8:
• ƂÛ`>Ài>ÃÜÌ Ì iy`«>]
SCANDANAVIAN MID-RISE MASS TIMBER DEVELOPMENT
• Avoid areas with steep slopes,
• Avoid areas of natural habitat,
•
iÛi«LÀÜwi`ÃÌiÃÌ >Ì>ÀiÜÌ Ì iÕÀL>Ài>]
• Avoid sensitive eco-systems such as riparian and streamside
environments.
I*>-ÕÀÀiÞÓä£Î"vwV> ÕÌÞ*>
South End Village site does not fall within any of these sensitive
areas and represents an ecologically appropriate area for
development.
CARBON SEQUESTRATION
South End Village presents an opportunity to create a resilient
community that demonstrates a ‘build-local’ approach. The intent
is to create Wood Urban District (WUD) as appropriate to BC’s
Wood First Policy and a commitment to sustainable development.
With the current BC Building Code change to allow up to 12
storeys in non-combustible development, this mid-rise community
can feature 100% wood building strategies.

URBAN ARTS ARCHITECTURE/eta LANDSCAPE ARCHITECTURE
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Bakerview Park

Semiahmoo
Shopping Centre

White Rock
Gallery

White Rock
Elementary

White Rock
Library

Whiterock Pier

Provide responsible community growth in areas with existing
services supported by transit, and reinforcing urban centres.

Peace Arch
Hospital

Earl Marriott
Secondary School

FIGURE 9: SUPPORTING COMPACT GROWTH IN THE SEMIAHMOO SOUTH EXPANSION AREA

SOUTHEND VILLAGE
MOBILITY APPROACH
AUGUST 21, 2019
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On-Table Item 4
PTF Meeting - November 14, 2019
Waterfront Parking Revenue (including Parkades)

January
Target % Breakdown

February
3.1%

March

3.6%

5.0%

2019 Budget With Above
Monthly Breakdown

$

74,000

$

87,000

$

2019 Actual plus Nov/Dec
Projection

$

55,498

$

97

$

$

(18,502) $

April

(86,903) $

120,000

-

May

6.9%

13.1%

June

July

12.7%

August

20.2%

September

19.7%

October

10.9%

November

3.1%

December

1.1%

Total

0.7%

100.0%

$ 166,000

$ 314,000

$ 304,000

$

485,000

$

473,000

$

261,000

$

75,000

$

26,000

$

17,000

$ 2,402,000

$ 127,465

$ 214,359

$ 245,416

$

336,421

$

364,832

$

236,702

$

84,382

$

53,000

$

47,000

$ 1,765,172

(24,298) $

9,382

$

27,000

$

30,000

$

(120,000) $

(38,535) $

(99,641) $ (58,584) $ (148,579) $

(108,168) $

(636,828)

Jan to June Targets are based on previous rates, and monthly distribution of 2016 hours sold
July to Dec Targets are based on current rates, and monthly distribution of 2016 hours sold, as per PTF analysis
Nov and Dec Projections are based on current rates and 50% of 2018 hours sold during Nov and Dec (assumes a 50/50 split between weekend and weekday volumes)
Above figures are exclusive of the Translink Parking Tax and GST

PTF AGENDA
PAGE 72

On-Table Item 10
PTF Meeting - November 14, 2019
From:
To:
Subject:
Date:
Attachments:

White Rock
Clerk"s Office; NoWires Parker
Fwd: Bylaw Parking setbacks
Thursday, November 14, 2019 3:01:07 PM
image.png
image.png

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

The parking setback item details\
---------- Forwarded message --------From:
Date: Tue, 17 Sep 2019 at 14:40
Subject: Bylaw Parking setbacks
To: Jim Gordon <JGordon@whiterockcity.ca>
Cc: Christopher Trevelyan <CTrevelyan@whiterockcity.ca>
Hi Jim,
I had a local lady ask me today on my walk if I knew who to talk to about getting the
crosswalk at Marine & Parker set up with push button flashing lights of some sort. She also
said that drivers cannot see her when she is at the curb looking to cross when a vehicle is
parked at spot 4810 (see pic).
I am on the Parking Committee, so just asked Debbie to add the issue to the next agenda, but
then just looked up the bylaw regarding setbacks. It says that parking is not allowed within 10
meters of a crosswalk, and this spot is only a few meters from it. So if this spot is a violation
of the bylaw, then can it just be removed? (Then I can ask to remove it from our next agenda).
fyi,
Thanks,
Mike Armstrong (copied Chris since he is the Parking Chair)
https://www.whiterockcity.ca/DocumentCenter/View/280/Consolidated---Street-and-TrafficBylaw-1999-Number-1529-PDF
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