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City of White Rock, Council Chambers

March 14, 2019
PRESENT:

M. Armstrong
K. Klop
C. Lane

S. McQuade
G. Parkin
A. Shah
B. Sullivan

COUNCIL:

Councillor C. Trevelyan, Chairperson(non-voting)

NON-VOTING A. Nixon, BIA
MEMBERS:
STAFF:

S. Kurylo, Director ofFinancial Services
R. Volkens, Manager of Parking
S. Lam, DeputyCorporate Officer(departed the meeting at 3:42 p.m.)
D. Johnstone, Committee Clerk
Public: 1
Press: 0

1.

CALL TO ORDER

The meeting was called to order at 3:30 p. m.
2.

ADOPTION OF AGENDA

2019-PTF-01

It was MOVED and SECONDED

THAT the Parking Task Force (the Task Force) amends the March 14, 2019 agenda
to include:

.

Item 2. 1 - Task Force Orientation; and,

THAT the Task Force adopts the agenda as amended.
CARRIED
2. 1.

TASK FORCE ORIENTATION

The DeputyCorporate Officerprovided an orientation for the Task Force.
Committee meeting procedures were discussed.

Task Force members were advised that adding items to the agenda need to go
through the Task Force Chairperson, and need to be submitted on the Wednesday
prior to the meeting.
3.

ROUNDTABLE INTRODUCTION
Chairperson Trevelyan initiated a roundtable introduction for the Task Force.
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.

Whatdo you hope to contribute to the Task Force?
o Bring public feedbackfrom the community
o A businessperspective, with a focus on MarineDrive
o Residentissues ofresidentialparking
o A focus on visitors and how best to accommodate people with parking
o Reducingchallenges andbarriers for residents andbusinesses
o Viewingparking as a resource, andlooking at howbest to maximizeits
use

o

Consideration to the changing demographics of White Rock (i. e. empty
nesters moving to the area)

o Considerationofa holistic approachto parking
o

.

Focus on Marine Drive and how best to bring business back to the area

What do you hope the Task Force will accomplish?
o Sensiblepolicy aroundparking/ parking fees and resident vs nonresident
discussion

o Raising funds for the City but also encouraging business on the
waterfront

o Finding a balance between parking users, people living in the area and
people visiting the area

o Waterfrontparkingrates andpasses.
4.

PARKING TASK FORCE TERMS OF REFERENCE REVEIW

The Committee Clerk noted that at the February 25, 2019 Governance and
Legislation Committee meeting Council directed that the following be amended in
the Terms of Reference:

.
.

Wording under bullet seven (7) to read: to ensure that any changes in
parking rates do not impactproperty taxes.
Add in the paragraph at the bottom of page 1: Staff have been requested to
work with the White Rock Business Improvement Association (BIA) to
provide to Council an assessment/ summary of the impact that the free
parking offered in 2019 had for both businesses on the West and East of
Marine Drivewiththefollowing elements to be included:
o Two (2) years ofFinancials 2018 and 2019 (giving fact as to impact)
o Cross section ofbusinesses.

General discussion regarding the Terms of Reference ensued, and the following
discussionpoints were noted:
.

The Task Forceterm could be extendedif required

.

With respect to the two (2) years of financials for businesses on the West and

East of Marine Drive, it was clarified that businesses would not be required to
provide

their

business

name
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ACTION: The Director of the White Rock BIA to approach businesses on the
West and East of Marine Drive to see what kind of information they would be
willing to provide with respect to the two (2) years offinancials.
Weather should also be taken into consideration when looking at financials
Consultation with other communities similar to White Rock could be explored
for their parkingprograms andrates
Council will be looking into rezoning on the Waterfront through the review of
the Official Community Plan, andthe MarineDrive Task Force

.
.
.

.

Both a shuttle bus and a trolley have previously been utilized by the City along
Marine Drive (the shuttle bus was funded by the City, and the Trolley was a
partnership between the City andthe BIA)

Following a brief discussion surrounding the impact on parking rates and property
taxes, staff noted that the City has a bottom line that they are required to maintain, and

if full parking costs are not recovered through parking revenues the fall back funding
source wouldbe property taxes.
Chairperson Trevelyan requested that the Task Force review the objectives in the
Terms of Reference. Potential additions to the listed objectives were discussed.
2019-PTF-02

It was MOVED and SECONDED

THAT the Parking Task Force adds the following items as objectives to include
within the Terms of Reference: Parking Task Force Council Policy - 156:
.

Charging stations;

.

Non-residentpermit parking;

.

Congestion; and

.

Parkingspaces in new developments.
CARRIED

5.

PARKING OPERATIONS AND FINANCIAL OVERVIEW

The Director of Financial Services provided a Powerpoint presentation providing
infonnationon parkingoperations and a financial overview.
In response to questions from the Task Force, staff reported the following additional
information:

Parking enforcement officers conduct periodic sample counts of resident pay
parkingdecal usage in waterfrontparkinglocations.
With respect to waterfi-ont parking decals, it was clarified that green decals are
issued to merchants, and yellow decals are issued for property owners. Resident
greenparking decals allow for parkingover four (4) hours.
The City has been working to move reserved parking spots on Martin Street to
underneath the Montecito building to allow for more parking opportunities for those
visiting the waterfront.

Minutes of the Parking Task Force
City of White Rock, Council Chambers

Page 4

March 14, 2019
.
.

The City sets parking fees to be equivalent to what it costs to provide the service.
Parking rate increases are reflective ofparking cost increases.
Parking spots along and off of Marine Drive are open for the general public.
Business owners are encouraged to park under the Montecito.

.

.
.

.

.

Currently businesses are unable to reserve specific spots for their customers (ie. in
front of their businesses). It would be difficult to police and prime parking spaces
would be no longer availableto the general public.
Growth throughout the City has impacted street parking, as there is limited space
remaining for parkingoptions.
Permit Parking Areas have been created to ensure that those living near City Pay
Parking areas (ie. the waterfi-ont, near Peace Arch Hospital, and Centennial Park)
haveparking spaces specifically allocated for their use.
To detennine the price for the new resident parking permit, stafflooked at resident
parking permit prices in other municipalities. The figure of $12 is lower than what
others charge and was determined based on a cost of $1 per month. Residents are
ableto purchaseup to four (4) passesper home or suite.
New parking permits issued by the City are now traceable, utilizing a barcode
system and recorded addresses. A different serial number is assigned to each
permit, with residents being permitted to park on their own block, as well as any
adjacent block.

.
.
.

Concerns have been raised in situations where a resident may not have parking on
their property, andthereforehas no other option than to purchasea Permit.
Additional pressure has been placed on City parking with the increase in private pay
parking facilitieswithinthe Town Centre.
A covenant would likely be required in order to reserve public parking spaces
within new developments.

.

Indirect parking expenses (for Management and Administration) are not tracked to
specific jobs on a day-to-day basis, but are calculated over time to ensure the
estimates are reasonable.

.

2018 parking revenues are below budget on the waterfront due to a combination of
weather

and

construction.

ACTION: Staff to provide information to the Task Force on revenue per lot.
.
.

Revenue earnedis trackedby stall.
The projected revenue for the parkade will be dependent on the price policy, and

.

The operating costs for the parkade are estimated to be $100,000 in 2019.

will be tracked separately.

ACTION: Staffto provide the Task Force with the calculation estimates for parkade
revenue (options provided based on cost and behavior).

.
.

All dispenser/meterrevenues are subject to 5% GST, and lot revenues are subject to
a further 21% Translink Parking Tax, which will increase to 24% in July 2019.
It was clarified that revenue generated from the parking lots leased from Burlington
Northern (BNSF) are subject to both the provincial and TransLink tax. The annual
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lease payment the City is required to pay to BNSF is the greater of 20% of gross
revenues generatedon the leasedland (excludingtaxes) or $450,000.

6.

PRIORITIES
The Task Force discussed which priorities should be addressed first when looking
into parkingmatters in the White Rock. The following discussionpoints werenoted:
.

Targeting parkade rates and all-season parking on the waterfi-ont should be
considered first, as the matter is time sensitive.

.

Evaluating different approaches that may work for the community, looking
into peak time pricing, all day pricing by location etc., could be discussed
early on as this information could be useful to building a model for White

.

.

Rock.
Free waterfront parking in Febmary and March 2019 indicate a $182K.
revenue impact; however, it was noted that lot closures due to constmction
have also played a role in that number.

If nothing changes with current parking prices there will be a $100,000
shortfall in parking revenue due to the parkade operating costs, $44,000
shortfall due to the projected loss in Hospital areaparking revenues, and loss
of revenue due to free Febmary and March parking.

The Task Force requested the following information be provided by staff:
.

Previous Parking Task Force minutes;

.

Informationon howparkingrates were initially set;

.

Parking trends over the past 10 years, as well as how this correlates with
weather;

.
.

Monthly figures for specific areas along the waterfront (by hour to determine
peak times) in excel if possible;
Figures on revenue lost for closed parking lots along Marine Drive (for
constmction);

.

Revenue figures from parking enforcement and ticketing, as well as
enforcement costs and benefits of enforcement;

.
.

Information on solutions other comparable communities may have with
respect to parking (New Westminster and Steveston wereboth suggested);
Information on parkade rates and if rates change seasonally in tourist-like
locations; and,

.

City's Business Case for the parkade.

Staffreported that some of the information requested by the Task Force may take
time to produce; however, staff would work to get the easily accessible information
and numbers out to the Task Force in advance of the next meeting.
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6.

2019 MEETING SCHEDULE

Meetings scheduled for the Task Force have been scheduled bi-weekly; however, the
schedule is subject to change at the call of the Chair. As noted in the Terms of
Reference, the Parking Task Force will have meetings from March until July, 2019.
2019 PTF 003

IT WAS MOVED AND SECONDED

THAT the Parking Task Force endorses their 2019 meeting schedule to be as follows:
.

March 14

.

March 28

.
.

April 11
April 25

.

May 9

.

May 23

.
.

June 13
June 27

.
.

July 11
July 25
CARRIED

8. CONCLUSION OF THE MARCH 14, 2019 MEETING
The Chairperson declared the meeting concluded at 5:37 p. m.

c)
CounciAat-T^eyelyanyC hairperson

D. Johnstone, Committee Clerk

