Minutes of a Finance and Audit Committee
City of White Rock Council held in the City Hall Council Chambers
February 18, 2020
PRESENT:

Councillor Kristjanson, Chairperson
Mayor Walker
Councillor Fathers
Councillor Manning
Councillor Trevelyan

ABSENT:

Councillor Chesney
Council Johanson

STAFF:

S. Kurylo, Director of Financial Services
T. Arthur, Director of Corporate Administration
J. Gordon, Director of Engineering and Municipal Operations
S. Johnston, Manager of Budget
D. Kell, Manager of Communications and Government Relations
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Press: 0
Public: 2

1.

The Chairperson called the meeting to order at 6:00 p.m.

2.

AGENDA APPROVAL

2020-F/A-028

It was MOVED and SECONDED
THAT the Finance and Audit Committee adopts the agenda for the meeting
scheduled for February 18, 2020 as amended to include the following
information "On-Table" item:
• Consolidation of Funds for Economic Development Recommendation.
CARRIED
ADOPTION OF MINUTES
a) February 10, 2020

3.
2020-F/A-029

It was MOVED and SECONDED
THAT the Finance and Audit Committee adopts the February 10, 2020 meeting
minutes as circulated.
CARRIED

4.

ECONOMIC DEVELOPMENT OFFICER/UPDATE OF THE 2009
ECONOMIC DEVELOPMENT MASTER PLAN
Mayor Walker requested this item be placed on the agenda for discussion purposes.

"On-Table" was a copy of a recommendation that will be coming forward by the
City's Economic Development Advisory Committee. The item was noted for the
Committee's information:
THAT the Economic Development Advisory Committee request that Council direct
staffto co,asolidate the fonds for economic development services in order to activate
and address the key strategies and key peiformance indicators from the 2009
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Economic Development Strategic Master Plan, within the allocated time frame of
one (1) year.
It was noted that currently one (1) time funding is in place in relation to Economic
Development as follows:
• $60,000 to hire a consultant in relation to Economic Advisory Consultant; and
• $50,000 (2019) to hire a consultant - Temporary Full Time Economic
Development Officer.
It was further noted that the Economic Development Advisory Committee
acknowledges that although sections of the 2009 Economic Strategic Plan are out of
date by using the combination of the already allocated funds it would enable the City
to hire an Economic Advisor at a part time level to review the plan and detennine
how it can be updated and implemented.
2020-F/A-030

It was MOVED and SECONDED

THAT the Finance and Audit Committee authorizes the following funding:
• $60,000 to hire a consultant in relation to Economic Advisory Consultant; and
• $50,000 (2019) to hire a consultant-Temporary Full Time Economic
Development Officer;
be allocated in the 2020 budget ($110,000) as salary on a one (1) time basis where a
portion of the funding will be to hire a Temporary Part Time Economic Advisor.
CARRIED
5.

COMMUNICATIONS PERMANENT FULL-TIME POSITION (PFT)
Mayor Walker requested this item be placed on the agenda for discussion.

The City currently has an employee staffed as a Digital Media and Communications
Assistant temporarily until September 30, 2020.
Concern and consideration were noted that the Communications department is now
staffed at a level in order to maintain current service levels (including this PFT
position).
2020-F/A-031

6.

It was MOVED and SECONDED

THAT the Finance and Audit Committee authorizes the current Temporary Full
Time position in the Communications Department (Digital Media and
Communications Assistant) be amended to be a Permanent Full Time position.
CARRIED
Councillor Trevelyan voted in the negative
CITY HALL
Staff inquired what the Committee wanted to do with funds that were currently in the
budget in regard to City Hall. $ l .5M in both 2020 and 2021. Discussion on this
topic was started at the February 10, 2020 Finance and Audit Committee meeting but
final direction was not given.
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It was clarified that removing these amounts from the 2020 and 2021 budget will not
represent an automatic tax decrease. The money is currently funded by the capital
works reserve.
It was clarified that the capital works reserve was set up to address city buildings
only (not the pier). There are many City buildings, which repairs will have to be
conducted.
The City has commissioned a Facility Master Plan to be done. It is anticipated that
once this is done it will show that further repairs will need to be considered in the
budget.
Currently the budget amounts for this fund is as follows:
•
•
•
•
•

2020, $1,987,000 ($1.SM for City Hall)
2021, $2,860,000 ($1.SM for City Hall)
2022, $780,000
2023, $884,000
2024, $792,000

It was inquired as to what has been the spending pattern from the capital works
reserve previously. Staff noted the following:
•
•
•
•
•
2020-F/A-032

2014, $1.2M
2015 $700,000
2016, $356,000
2017, $312,000
2018, $931,000

It was MOVED and SECONDED
THAT the Finance and Audit Committee authorizes that the Financial Plan be
amended as follows:
•
2020 there be a reduction, in the amount of $220,000, to be moved to the City
Hall Capital Works Reserve and following that there be an increase in the
amount going back to the Capital Works Reserve each year following in order to
bring it back to the current level.
CARRIED
Councillor Manning and Mayor Walker voted in the negative
It was noted that following the amendment within motion 2020-F/A-032 the final tax
increase for 2020 will be 3.64%.

2020-F/A-033

It was MOVED and SECONDED
THAT the Finance and Audit Committee authorizes that the Financial Plan remain
showing the $1.SM expenditures for 2020 and 2021 for City Hall Capital Reserve.
CARRIED
Councillors Kristjanson and Trevelyan vot~ in the negative
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~UBSEQUENT MOTION DUE TO STAFF NOTING AN ERROR IN THE
AMOUNT NOTED IN MOTION 2020-F/A-032
2020-F/A-034

It was MOVED and SECONDED

THAT the Finance and Audit Committee authorizes an amendment/ correction to the
requested amendment of motion 2020-F/A-032 as follows:
• 2020 there be a reduction, in the amount of $222,000, to be moved to the City
Hall Capital Works Reserve.
CARRIED

Councillor Manning and Mayor Walker voted in the negative

7.

RUTH JOHNSON PARK

Discussion regarding the evaluation and monitoring of movement with the
Oeotechnical Engineers. Item noted for information pmposes.
The Director of Engineering and Municipal Operation noted the following:
•

Due to the past few weeks of rainfall it has caused issues throughout the city
especially in Ruth Johnson Park and Coldicutt Ravine. Coldicutt Ravine has now
been closed off (there will need to be discussion with Council in future about
further plans with this). Ruth Johnson Park, especially in the lower reaches and
Duprez Ravine.has also been closed and repairs are underway (west side). The
main concern is with the central and east side as it is not stable (no public will be
permitted). Staffhave asked Oeotechnical Consultants to give an approximate cost
to address this in order to inform Council but also to apply to the Province for
Disaster Financial Assistance (a rough number was given as $4M - much due to
difficultly there will be for access).

The following discussion points were noted:

8.

•

It is expected that the Disaster Financial Assistance will cover 80% of the costs/
$840,000 .to be funded by the City through its infrastructure reserve. Staff will
review if Community Amenity Contributions (CAC's) can be utilized for this (not
sure if replacement qualifies)

•

Financial Plan has been already adjusted for this (contingency budget will be used
until those funds come in from the province)

OTHER BUSINESS, SECONDARY SUITES

Prior to the meeting conclusion the Chairperson noted concern with information a
resident noted in regard to illegal suites within the City. It was noted at this time due
to possible budget implications. The Committee did not have a way to verify the
information provided and the following motion was considered:
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It was MOVED and SECONDED

THAT the Finance and Audit Committee directs staff to report back to the City's
Governance and Legislation Committee in regard to a public inquiry sent to Mayor
and Council February 18, 2020 in relation to illegal secondary suites.
CARRIED

It was clarified that next steps in regard to the City's Budget Process are to be as
follows:

• Financial Plan Bylaws, February 24, 2020 Regular Council meeting (along with
other City fee bylaws) where Council will consider for the first three (3) readings
• Financial Plan Bylaws and other fee bylaws, March 9, 2020, Council will consider
for final reading

9.

CONCLUSION OF THE FEBRUARY 18, 2020 FINANCE AND AUDIT
COMMITTEE MEETING

The Chairperson declared the meeting concluded at 7:30 p.m.

rurperson

Tracey Arthur, Director of
Corporate Administration

