Minutes of the Parking Task Force
City of White Rock, Council Chambers
November 14, 2019
PRESENT:

M. Armstrong
A. Gray
C. Lane
S. McQuade
B. Sullivan

COUNCIL:

Councillor C. Trevelyan, Chairperson (non-voting)
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NON-VOTING A. Nixon, BIA
MEMBERS:
ABSENT:
STAFF:

A. Shah
0. Parkin
S. Kurylo, Director of Financial Services
R. Volkens, Manager of Parking
D. Johnstone, Committee Clerk
Public: 2
Press: 0

1.

CALL TO ORDER
The meeting was called to order at 3:34 p.m.

2.

ADOPTION OF AGENDA

2019-PTF-041

It was MOVED and SECONDED
THAT the Parking Task Force (the Task Force) amends the November 14, 2019
agenda to include:
• Item 14.1 - Other Business - Economic Development Advisory Committee
delegation regarding Parking at Five (5) Comers; and,
THAT the agenda be adopted as amended.
CARRIED

3.

ADOPTION OF MINUTES

2019-PTF-042

It was MOVED and SECONDED
THAT the Parking Task Force (the Task Force) adopts the July 18, 2019 minutes as
circulated.
CARRIED

4.

CONSTRUCTION RELATED PARKING CONCERNS
Councillor Trevelyan provided an update to the Task Force regarding the
July 18, 2019 recommendations to Council. The following was noted:
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• Council approved a Temporary Construction Period Permit on the West side
of the 1300 block of Foster Street to address construction-related parking
concerns.
• Following this, residents requested that the City implement a similar parking
structure for the East side of the street.
• The Task Force's recommendation of a $6 dollar fee was defeated. Council
requested that the fee for the short-term parking permit be set at $1 (one)
dollar.
• The Fees and Charges �ylaw with amendments (to allow up to two (2)
permits to residents and up to four (4) permits to each church on the 1300
block of Frn,ter Street, exempting them from the two (2) hour parking limit on
weekdays from 8:00 a.m. to 6:00 p.m., on the west side of the street and on
the east side of the street adjacent to 1368 Foster Street only, as indicated by
the signage) will be provided to Council for final reading at the November
18th Council meeting.
• It was clarified that this is a temporary permit to address construction
related concerns.
5.

PARKING REVENUE WITH A PROJECTION TO THE END OF 2019

The Director of Financial Services summarized the Finance and Audit Committee
Report titled "June 30, 2019 Financial Report." In addition, the Director of
Financial Services provided an on-table document showing updated figures for
waterfront parking revenue (including the West Beach and Montecito parkadcs). It
was noted that the year-end projection for 2019 is $1,765,000, versus the 2019
budget of $2,402,000.
In response to question from the Task Force, staff provided the following
information:
• Pay parking"fines on the waterfront were not issued in the months of
February and March, as pay parking was not in effect at this time. Similarly
that is the case for weekdays from November 1 to December 31. In addition,
parking officers have been dealing with construction related issues and
therefore have had less time to allocate to parking enforcements and fines.
• Parking fine revenue is currently projected to be $70,000 below budget.
• Expenses were reduced as much as possible due to the shortfall in parking
revenues.
• The City will not be in a deficit position due to the 2019 parking revenue
shortfall, as the City has had savings in other areas. If, however, this
continues to be a longstanding issue it will need to be re-evaluated in the
future.
The Task Force compared monthly figures and parking hours sold in 2018, and
2017. The Pier closure, railway crossing and Memorial Park construction, and new
parking rates not being put into effect until mid-July were all discussed as factors
that may have had a negative impact on the number of parking hours sold for 2019.
It was also noted that the increase in TransLink tax would have an effect on parking
revenue.
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Action Item: Staff to provide the waterfront parking revenue budget from 2016 to the Task Force for
information.
Discussion ensued around the West Beach parkade. Staff reported that currently the
parkade is under target for projected revenue. It was noted that initially the parkade
was expected to have a lower rate to help attract people. Currently the rate for the
parkade is set at the same rate as the high demand parking spaces.
The Task Force discussed ways in which the parkade could be better utilized.
Increased and more visible signage was encouraged. The Task Force discussed better
signage along the waterfront, as well as in other areas of the City to better inform
visitors of the location of the parkade. Enquiries were made if the City could also look
into signage along Highway 99.
Action Item: Councillor Trevelyan to look into potential cost for signage along Highway 99.
Staff noted that Council has requested that a corporate report be brought forward from
the Engineering Department with respect to signage along Manne Drive. This report is
anticipated in early 2020.
6.

BUSINESS STAFF PARKING PASSES
Councillor Trevelyan discussed the potential of a parking pass for businesses/ staff on
the waterfront. It was noted that several business owners have identified staff parking
as a topic of concern.
The following discussion points were noted:
• High demand parking areas should be saved for those visiting businesses,
and not allocated for staff.
• Staff parking in the West Beach or Montecito Parkad.e could be considered,
especially during off-season months.
• Should the Task Force decide to pursue this further staff parking options
would need to be explored for both West and East Beach.
• A monthly fee for staff parking spaces for businesses could be considered.
Businesses would then be responsible for policing the use of the parking
spaces.
• Currently there is an option to purchase a reserved spot in the Montecito
parkade for businesses. A number of different license plates can be
registered to the spot which could accommodate staff members.
• It was debated if resident parking permits could be issued to staff working
on the waterfront. It was noted that while it is important to work towards a
business friendly environment on the waterfront, the City also needs to be
mindful of parking revenue.
• Free weekday parking on the waterfront should already he helpful for
businesses and staff.
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• Determining an annual price average was discussed (taking into
consideration hours sold per day/ average revenue/ free weekday parking
etc.)
• It was suggested that a set number of spots could be reserved per business,
and that it be left to the business to determine how to allocate these spots
(reserved for customers, staff, or a mix of both).
2019-PTF-043

It was MOVED and SECONDED

THAT the Parking Task Force requests that Council consider directing staff to provide
a co�rate report regarding the feasibility of a staff parking program for businesses
along Marine Drive, and that this report be provided back to the Parking Task Force
for their information/discussion.

CARRIED

The Parking Task Force requested that if Council approved the recommendation that
options be provided for a parking program in both the winter season, and year round.

7.

PARKING SIGNAGE ON MARINE DRIVE (PAY PARKING HOURS)

Councillor Trevelyan reported that concerns were expressed at the September Marine
Drive Task Force meeting regarding parking sign.age along the waterfront. It was
noted that while pay parking time does not start until 10:00 a.m., there is no sign.age in
the lots to clarify this to the public.
Staff noted that parking meters clearly show pay parking hours when you press any
button on the meter. Should visitors wish to pay in advance of 10:00 a.m. the meter
will still accept payment. It was further noted that pay parking rates and times used to
be included on parking sign.age; however, with continual changes it became difficult to
maintain. Not putting the times on the signs was considered more economical.
The Task Force discussed the possibility of electronic signs, which would be easy to
change when required. Providing information through stickers on meters was also
discussed as an option.

2019-PTF-044

It was MOVED and SECONDED

THAT the Parking Task Force requests that Council consider looking into additional
sign.age for parking hours and rates on the waterfront.

CARRIED

8.

PARKING FINES OVER THE LAST THREE (3) YEARS (BY TOTAL AND
BNSF PROMENADE)

Task Force member M. Armstrong discussed parking fines, noting that fines could be
increased to reflect the increase in parking rates in 2019.
Staff reported that they are currently looking into parking fines and are reviewing fine
amounts in other municipalities in comparison to White Rock. It was noted that an
increase in fines for safety-related parking violations (parking by a fire hydrant, in a
no stopping zone etc.) will be recommended to Council for 2020.
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In response to· a question from the Task Force, staff reported that the total amount of
fines collected on Burlington Northern Santa Fe (BNSF) lots to from January 1 to
October31, 2019 was $62,235.
2019-PTF-045

9.

It was MOVED and SECONDED
THAT the Parking Task Force proposes that Council consider increasing parking
violation fines to $70 for full payment, and $35 for early payment from the current
$60 for full payment, and $30 for early payment.
CARRIED
B. Sullivan voted in the negative
BNSF LEASE CALCULATION FOR 2019
The Task Force discussed the Burlington Northern Santa Fe (BNSF) lease.
Councillor Trevelyan noted that he currently sits as a Council representative on the
BNSF Railway Board and is working to build a relationship through this position.
The following discussion points were noted:.
• It was suggested that railway crossing upgrades had an impact on parking
hours sold.
• Railway crossing updates were required due to Ministry of Transportation
regulations. These updates are also helping with whistle cessation in White
Rock.

2019-PTF-046

It was MOVED and SECONDED
THAT the Parking Task Force (the Task Force) permits a member of the public to
speak to this item.
CARRIED
•
•

2019-PTF-047

BNSF offered assistance with the waterfront after the storm event.
The potential for lease negotiations were discussed. It was noted that
opening the BNSF lease could be a concern as other clauses could also be
opened up that would not benefit the City. It was :further noted this may be
outside of the prevue of the Parking Task Force, as this is a multi-year lease
that covers much more than just parking.

It was MOVED and SECONDED
THAT the Parking Task Force requests that Council make a formal request to
Burlington Northern Santa Fe (BNSF) to have the City only pay20% of the parking
revenues on their land for2019 due to acts of god.
DEFEATED
A. Gray, C. Lane, S. McQuade and B. Sullivan voted in the negative
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Note: Items addressed out of order
13.

PARKING TASK FORCE TERM

The Committee Clerk noted that the current term for the Parking Task Force expires
on December 31, 2019.
The Task Force discussed their term, and debated if it should be extended. It was
noted that there are still a number of things that the Task Force would like to followup on throughout the course of 2020. In addition, several items were identified on the
Task Force Terms of Reference that have not yet been addressed (i.e. traffic flow as it
relates to parking, car share opportunities and parking around the hospital area).
2019-PTF--048

It was MOVED and SECONDED
THAT the Parking Task Force requests that Council consider extending the term for
the Task Force until December 31, 2020, meeting on a quarterly basis in order to
follow-up on the work that the Task Force has done.
CARRIED

10.

PARKING SETBACKS FROM CROSSWALKS

Task Force member M. Armstrong discussed the need for additional parking setbacks
from crosswalks to help improve visibility at the comer of Marine Drive and
Parker Street.
Staff reported that in accordance with the Street and Traffic Bylaw, there is to be a
ten (10) meter setback for parking spaces from the approach side of a crosswalks. It

was further noted that the Director of Engineering is able to grant variances in some
circumstance ifit is determined safe to do so. In this circumstance, it was noted that
the speed limit of 30 km per hour was taken into consideration when allowing the
parking space.
Councillor Trevelyan noted that intersections will be reviewed through the City's
upcoming Traffic Management Plan.
2019-PTF--049

It wu MOVED and SECONDED

THAT the Parking Task Force (the Task Force) requests that Council consider
directing the Director of Engineering and Municipal Operations to look at the
parking setback at the comer of Marine Drive and Parker Street, and take action as
appropriate.
CARRIED

11.

ACTION TRACKING

The Committee Clerk noted that action tracking sheets will be provided for all City
Committees/Task Forces. This spreadsheet will be updated after each meeting and
will be included along with the agenda package for each meeting for infonnation
pwposes.
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INFORMATION
The Task Force received the following items for information:
• Supporting Carshare Vehicles in the City Of Vancouver:
North America Parking Policies; and,
• Southend Village Mobility Approach.
A further discussion on car share opportunities for White Rocle was requested to take
place at a future meeting.

14.

OTHER BUSINESS

14.1

ECONOMIC DEVELOPMENT ADVISORY COMMITTEE DELEGATION
REGARDING PARKING ISSUES AT FIVE (5) CORNERS
This item was deferred to the next task force meeting.

15.

2019 SCHEDULE OF COMMITTEE MEETINGS
• n/a

16.

CONCLUSION OF THE NOVEMBER 14, 2019 MEETING
The Chairperson declared the meeting concluded at 5:37 p.m.

I
Councillor Trev

D. Johnstone, Committee Clerk

