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A MESSAGE FROM THE MAYOR
2021 was a year that certainly challenged us all. It marked year two of the COVID-19
pandemic that required us to adapt our lifestyle in many ways including temporarily
giving up socializing freely with friends and family. No doubt about it: 2021 was tough.
But adapt we did, moreover we persevered. We did our best to stay socially connected.
Despite the restrictions, the City supported 20 community events in 2021. Some were
offered virtually, including the New Year’s Day Polar Plunge, National Indigenous
Peoples Day and Canada Day by the Bay. By the second half of the year however we
adapted our events to meet safety protocols and were able to gather in person for
occasions such as the weekly White Rock Farmers’ Market, the inaugural National
Truth & Reconciliation Day, and Bright Walk in White Rock to celebrate the holiday
season. On each occasion where we gathered in person, I heard a recurring theme of
gratefulness among those in attendance – connecting with community is something
that we have all missed and are glad to be able to resume.
Council spent the year focussing on its 2021 Strategic Priorities:
1. The Official Community Plan (OCP) Review
2. Solid Waste Pickup for Multi-Family
3. Housing Needs / Affordable Housing
4. Community Amenity Contribution (CAC) ‘shovel-in-the ground’ projects
5. The City’s Relationship with the Semiahmoo First Nation
I am pleased to report that the City’s Official Community Plan update was successfully
completed in 2021. We made good progress toward transitioning solid waste pickup for
multi-family homes. The transition is slated to complete in 2023.
Council received and adopted a Housing Needs Report for our city, which is an
important step to help address the lack of rental housing and the affordability issue
in White Rock. To demonstrate our commitment and prepare for potential housing
partnership opportunities, Council added $3M from Community Amenity Contributions
into an Affordable Housing Fund, bringing this fund to $4M.
Several Community Amenity Contribution projects are slated for completion to improve
some of the City’s outdoor spaces, including Emerson Park Playground Upgrades, as
well as Maccaud Park Upgrade which will offer additional passive amenities while
retaining the character of the park.
Rounding out Council’s top five strategic priorities for 2021 was strengthening and
building a respectful and trusting relationship with the Semiahmoo First Nation. It
was incredibly heartening to see thousands of local residents flood the White Rock
Promenade to join the Semiahmoo Nation in a Walk for Reconciliation for the inaugural
Truth & Reconciliation Day observance. We look forward to continuing to foster this
relationship, including formalizing a memorandum of understanding for respectful
communication between our two governments.
It is my honour to serve as your Mayor. On behalf of City Council, I am proud to
present to you the City of White Rock’s 2021 Annual Report.

Darryl Walker
Mayor, City of White Rock
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A MESSAGE FROM THE CAO
To echo the Mayor’s sentiment, 2021 was a challenging year of continuous
adaptation for our City. We spent 2021 guiding our operations and service
delivery in response to the changing environment presented by the Pandemic.
As always, our utmost commitment was to deliver quality, reliable service to our
residents and businesses.
We continued to offer essential services in 2021; services in emergency
response, water and sewer, garbage collection, financial planning, parking
permits, planning permits, dog licences, parks maintenance, road and sidewalk
maintenance, and recreation and culture, to ensure that we could all live as
normal as possible despite the unpredictable environment we were living in.
Capital projects were completed, including the Marine Drive (Hump)
Stabilization Project ensuring the retaining walls and slopes are stronger and
safer for years to come, construction of accessible ramps at Bay Street and
Cypress Street so those with mobility barriers or who require mobility equipment
or carrying watercraft can access the waterfront, and restoration of West Ravine
in Ruth Johnson Park is near completion. The restoration of this park area,
damaged in a 2020 landslide, will allow visitors to safely enjoy the trails on both
the west and east side of the Ruth Johnson Park once again.
I would like to acknowledge the hard work of City staff and their willingness
to adapt, often and quickly, to the changing circumstances presented by the
Pandemic. From changing recreation class schedules to moving more services
online, our staff worked hard to keep our community safe and operational.
I am grateful to be leading this organization with the support of Council and
a strong leadership team, and I remain committed to serving Council and the
community in delivering high-quality services.

Guillermo Ferrero
CAO, City of White Rock
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OUR CITY BY THE SEA

21,939*
residents

* 2021 Canadian Census

5.12
city area

SQ KM

2.19 KM

promenade length

3,664

registrations into
recreation classes
and programs

287

Fire inspections

2,260

Business Licences issued

69%

White Rock is a picturesque, seaside city of 21,939
residents in southwest British Columbia. The city is
located beside the sprawling sandy beach and warm,
shallow waters of Semiahmoo Bay. White Rock is
located on the unceded territory of the Semiahmoo
First Nation and the Coast Salish people.
Moderate temperatures, stunning vistas and great
amenities attract residents and visitors to White Rock.
Established in 1957, the city has a proud past and a
vibrant future. White Rock’s Waterfront, Five Corners
area and Uptown all offer a variety of restaurants, retail
stores and services. The city has attractive housing
and a variety of parks, community services, facilities,
pathways and trails.
The iconic White Rock Pier crowns the City’s Waterfront.
The Waterfront is also home to a railway used by BNSF
(Burlington Northern Sante Fe) Railway and a historic
train station that houses the White Rock Museum and
Archives. Residents and visitors enjoy the walkable,
2.19-kilometre-long Promenade and visiting the
legendary White Rock, known to the Semiahmoo First
Nation as P’Quals.
Attracting a diverse demographic spanning from
young families to retirees, White Rock offers the
friendliness of a small town with the amenities of a
modern urban centre. It is a safe city that is protected
by White Rock Fire Rescue, White Rock RCMP and the
B.C. Ambulance Services.

increase in Instagram reach
(number of unique users who
have been shown content)

$29,800

total Civic Grants-in-Aid
awarded by the City
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MAYOR AND COUNCIL

Local government in the City of White Rock is provided by a
Mayor and six Councillors. Council’s four-year term began
in 2018 and finishes in 2022.
The main function of a municipal Council is to look after
the current and future economic, social and environmental
well-being of its community. Council’s primary duties
are to create administrative policy, adopt bylaws on

matters delegated to local government through the
Local Government Act and Community Charter and other
Provincial statutes to protect the public and to collect taxes
for those purposes. Council also acquires, manages and
disposes of the City’s assets. Council sets a vision and
goals and charts a course of action for the City.
whiterockcity.ca/citycouncil

City Council 2018 - 2022
Back Row: Councillor David Chesney, Councillor Erika Johanson, Councillor Helen Fathers*, Councillor
Christopher Trevelyan Front Row: Councillor Anthony Manning, Mayor Darryl Walker, Councillor Scott Kristjanson

*

Councillor Fathers passed away in February 2022 following a lengthy illness. We gratefully acknowledge her significant contributions to the
City and the community.

Declaration of Disqualification: There were no applications for the declaration of disqualification of a Council Member made pursuant to
Section 111 of the Community Charter in 2021 pertaining to the City of White Rock
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COMMITTEES

Committees, Boards and Task Forces meet to
provide input and expertise to White Rock City
Council on important issues and make a positive
contribution to our community. Some groups are
formed through citizen engagement, while other
groups are formed through a provincial mandate.

SELECT COMMITTEES:
Arts and Cultural Advisory Committee
Economic Development Advisory Committee
Environmental Advisory Committee
History and Heritage Advisory Committee
Housing Advisory Committee
Public Art Advisory Committee
Seniors Advisory Committee
Tour de White Rock Committee
Water Community Advisory Panel
White Rock Sea Festival Committee

OTHER ADVISORY COMMITTEES
Advisory Design Panel
At-Risk and Priority Population Task Force
Board of Variance
COVID-19 Task Force

STANDING COMMITTEES
August Contract Committee
Finance and Audit
Governance and Legislation
Grants-in-Aid
Land Use and Planning
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VALUES AND VISION

CORPORATE VALUES

CORPORATE VISION

Excellence
Always striving for improvement.

White Rock will provide for all its citizens a high quality of
life where:

Respect
Building trust and respect within our sphere of influence.

•

Integrity
Honestly striving for equity and fairness in all that we do.
Responsibility
Always mindful of our responsibility to current and future
generations and our environment.
Accountability
Taking seriously the stewardship role our electors have
bestowed on us, and communicating why we are doing
what we are doing so that transparency of decisionmaking is maximized.
Value
Adopting innovative approaches to service delivery that
assure the most value (return) for the least (investment)
net cost to taxpayers (note: this is not the same as always
picking the least expensive approach).

•
•
•
•

•

Our high-quality environment is protected and
nurtured for current and future generations.
The community feels safe, secure and friendly.
Opportunities exist for our businesses to prosper.
Arts and culture flourish and our heritage is
celebrated.
Municipal boundaries are less important than a
strong sense of pride in and connectedness to our
community.
We all can live, work and play in an enjoyable
atmosphere.

MISSION
Building community excellence through effective
stewardship of all community resources.

Community Participation in Government
Maximize inclusivity and involvement in public
decision-making.
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ORGANIZATIONAL CHART

rcmp detachment
commander

CITY COUNCIL

staff sgt.
Kale Pauls
The RCMP is contracted to the
City from the Federal Government,
however, all support staff are city
employees.

chief administrative officer

Guillermo Ferrero

corporate administration

human resources

Tracey Arthur
Director

Jacquie Johnstone
Director

engineering and municipal operations

information technology

Jim Gordon
Director

Chris Zota
Manager

financial services

planning and development services

Vacant
Director

Carl Isaak
Director

fire rescue and emergency services

recreation and culture

Ed Wolfe
Fire Chief

Eric Stepura
Director

public library*

museum and
archives*

The City departments are listed in alphabetical order on the organizational chart and in the following pages.
* The Library and Museum buildings are owned and maintained by the City. The Library staff are Regional Library employees.
The Director of Recreation and Culture is the City Liaison for the White Rock Library and the White Rock Museum and Archives.
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COUNCIL STRATEGIC
PRIORITIES

COUNCIL STRATEGIC PRIORITIES
At the beginning of each four-year term of office, White Rock City Council sets the long-term vision and strategic plan for the City of
White Rock. Council’s Strategic Priorities provide the community with the goals the City will achieve and describes how the City will
achieve them. Council’s Strategic Priorities are an important element within the work load of City employees.

COMMUNITY

ENVIRONMENT

WATERFRONT

We will continue to improve
our environmental stewardship
to preserve and protect the
natural environment for future
generations.

We will make the best possible
community decisions in
collaboration with residents
and stakeholders, providing an
excellent quality of life.

We will enhance, promote and
share our regional, premier,
seaside experience.

INFRASTRUCTURE

ECONOMY

COVID-19

We will build and maintain physical
and organizational structures
and facilities to enhance our
community’s quality of life.

We will support the prosperity
and diversification of the City’s
economic base.

We will provide the best possible
community outcomes and
resilience to maximize recovery
from COVID-19.

NARROWING THE FOCUS
To help narrow the focus for Council’s 2021-2022 Strategic Priorities, City Council on March 8, 2021, selected a list of top-five items to
achieve leading up to 2022. They are:

1

2
THE OFFICIAL
COMMUNITY
PLAN (OCP)
REVIEW

3
SOLID
WASTE
PICKUP
FOR MULTI
FAMILY

4
HOUSING
NEEDS /
AFFORDABLE
HOUSING

COMMUNITY
AMENITY
CONTRIBUTION
‘SHOVEL-INTHE-GROUND’
PROJECTS

5
THE CITY’S
RELATIONSHIP
WITH THE
SEMIAHMOO
FIRST NATION
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COUNCIL'S STRATEGIC PRIORITIES
The following charts list goals and tasks completed under each of Council's Strategic Priorities.

COMMUNITY
WE WILL…
Make the best possible community decisions in collaboration with residents and stakeholders, providing an
excellent quality of life.

11

GOAL #1

STATUS

Guide land use decisions of Council to ref lect the vision of the community.

In progress

ACTION

STATUS

• Review the Official Community Plan (OCP)
• Develop and recommend a Waterfront Enhancement Strategy (WES)
• Patio Enclosures on Marine Drive
• Miscellaneous Waterfront Enhancement Strategy Projects
• Outdoor Seating and Table Area on East Beach
• Town Centre Review (with DIALOG)
• Building Heights outside the Town Centre
• Housing Needs Report

• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete

GOAL #2

STATUS

Confirm the City is following best practices in governance.

In progress

ACTION

STATUS

• Governance and Legislation Committee to continue to review all Council polices
• Corporate Administration Policies
• Policy 201 Coat of Arms and City Logo
• Policy 213 - Corporate Process Regarding Requirement to E-mail Records and Back Up
Data Schedule Admin
• Council Policies
• Policy 111 Order of Proceedings and Business for Council Meeting Agendas
• Policy 125 White Rock Outstanding Canadians on the Peninsula Legacy Program
• Policy 137 Terms of Reference - Economic Investment Committee
• Policy 138 Terms of Reference - Environmental Advisory Committee
• Policy 143 Terms of Reference - Arts and Cultural Advisory Committee
• Policy 147 Terms of Reference - Public Art Advisory Committee
• Policy 159 Terms of Reference - History and heritage Committee
• Policy 164 Terms of Reference - Housing Advisory Committee
• Policy 167 Use of Flag Pole
• Policy 170 – Mourning the Passing of a Member of the Royal Family
• Policy 172 – At Risk and Priority Populations Task Force
• Planning and Development Policies
• Policy 511 - Density Bonus / Amenity Contribution Policy Review
• Recreation and Culture Policies
• Policy 708 Public Art and Placemaking Art

• In progress
• In progress
• Complete
• Complete

GOAL #3

STATUS

Manage the delivery of City services efficiently and effectively

In progress

ACTION

STATUS

• Multi-Family And Commercial Waste Pick Up: 100
• Conduct multi-family and commercial waste pick up review and analysis
• Consultant to prepare a report providing implications of waste pick up resulting from the analysis
• Policing Service Review
• Review emergency alert systems for mass notification

• In progress
• Complete
• Complete
• Complete
• Complete

• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• In progress
• Complete
• In progress
• Complete
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COUNCIL'S STRATEGIC PRIORITIES

GOAL #4

STATUS

Select and complete the Community Amenity Contributions (CACs) projects to maximize the
benefit to the community

In progress

ACTION

STATUS

• Community Amenity Contributions Review
• Bay Street Beach Access Ramp
• Bring forward Affordable Housing Reserve Fund Bylaw and consider allocating $4 million to fund

• Complete
• Complete
• Complete

GOAL #5

STATUS

Advocate on behalf of the community to senior levels of government and other stakeholder
groups

In progress

ACTION

STATUS

• Rail Safety/Whistle Cessation/Passenger Train Stop
• Rail Safety Whistle Cessation

• Complete
• Complete

GOAL #6

STATUS

Continue to nurture a respectful, trusting partnership with the Semiahmoo First Nation for
the benefit of both communities.

In progress

ACTION

STATUS

• Water Service Agreements
• Sanitary Sewer Service Agreement

• Complete
• Complete

CITY OF WHITE ROCK | 2021 ANNUAL REPORT
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COUNCIL'S STRATEGIC PRIORITIES

ENVIRONMENT
WE WILL…
Continue to improve our environmental stewardship to preserve and protect the natural environment for future generations.

GOAL

STATUS

Protect and increase tree canopy and enhance greenspace in the community

Complete

ACTION

STATUS

• Tree Management Bylaw Review (Tree Preservation Bylaw No. 2407)
• Policy 611 Tree Protection, Canopy Enhancement and Management on City Lands

• Complete
• Complete

WATERFRONT
WE WILL…
We will enhance, promote and share our regional, premier, seaside experience.
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GOAL #1

STATUS

Attract visitors and residents to the Waterfront

In progress

ACTION

STATUS

• Develop and recommend a Waterfront Enhancement Strategy (WES)
• Patio Enclosures on Marine Drive
• Miscellaneous Waterfront Enhancement Strategy Projects
• Outdoor Seating and Table Area on East Beach

• In progress
• Complete
• Complete
• Complete
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COUNCIL'S STRATEGIC PRIORITIES

WATERFRONT

(continued)

GOAL #2

PRIORITY

Support a vibrant, year-round environment where businesses can thrive

In progress

ACTION

STATUS

• Develop and recommend a Waterfront Enhancement Strategy (WES)
• Patio Enclosures on Marine Drive
• Miscellaneous Waterfront Enhancement Strategy Projects
• Outdoor Seating and Table Area on East Beach
• Establish Terms of Reference for Marine Drive Task Force
• Review Waterfront Enhancement Strategy (WES) and Ocial  Community  Plan  (OCP)
• Patio Enclosures on Marine Drive
• Miscellaneous Waterfront Enhancement Strategy Projects
• Outdoor Seating and Table Area on East Beach

• In progress
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete
• Complete

INFRASTRUCTURE
WE WILL…
Build and maintain physical and organizational structures and facilities to enhance our community’s quality of life.

GOAL #1

STATUS

Select and complete the CACs projects to maximize the benefit to the community

In progress

ACTION

STATUS

• Community Amenity Contributions Review
• Bay Street Beach Access Ramp
• Bring forward Affordable Housing Reserve Fund Bylaw and consider allocating $4 million to fund

• Complete
• Complete
• Complete

GOAL #2

STATUS

Provide safe, reliable and sustainable infrastructure for the community while minimizing
impacts on the environment

In progress

ACTION

STATUS

• Grants Writing

• In progress
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COUNCIL'S STRATEGIC PRIORITIES

ECONOMY
WE WILL…
Support the prosperity and diversification of the City’s economic base.

GOAL #1

STATUS

Develop an Economic Development Strategy

In progress

ACTION

STATUS

• Hire a temporary Economic Development Officer or Consultant to update Economic Development Plan
• Review and update Economic Development Work Plan

• Complete
• Complete

GOAL #2

STATUS

Improve provision of efficient and cost-effective services

In progress

ACTION

STATUS

• Tempest Business Licenses eApply

• Complete

GOAL #3

STATUS

Manage parking resources to meet the needs of residents, visitors and businesses

In progress

ACTION

STATUS

• Establish Terms of Reference for Parking Task Force
• Appointment of Task Force members
• Task Force to review and recommend waterfront parking rates
• Task Force to review permit parking and pay parking decal programs
• Task Force to review other remaining items in the Terms of Reference

• Complete
• Complete
• Complete
• Complete
• Complete

COVID-19
WE WILL…
Provide the best possible community outcomes and resilience to maximize recovery from COVID-19.
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GOAL #1

STATUS

Partner with service agencies and other community partners to provide social support for
those most impacted by COVID-19

In progress

ACTION

STATUS

• Recognition Mural of First Responders and Health Care Workers
• Research and Develop Gamiffication Program to Connect Residents Safely
• Research Feasibility of Outdoor "Comfort Stations"

• Complete
• Complete
• Complete

GOAL #2

STATUS

Advocate on behalf of small business and work with community groups to support the local
business community during the pandemic

In progress

ACTION

STATUS

• Public Picnic Table Program
• Liquor in Public Areas Report
• One-way Marine Drive to extend restaurant patio space
• Provide Free Winter Parking at the Waterfront

• Complete
• Complete
• Complete
• Complete
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CAPTIAL PROJECTS IN 2021
Every year, the City of White Rock plans, builds, and delivers a range of capital projects such as improvements to roads,
drainage, sewer, water, and parks, help improve the quality of life in our community.

Chesnut Street and Stevens Street Watermain
Replacement - Completed
The work included reconstruction of the road, installation of
curb and sidewalk on Royal Avenue and Johnston Road, and
construction of driveways and letdowns on Royal Avenue and
Johnston Road.
Project Cost: $520,000
Schedule: June 1 - October 1, 2021
Scope of work
• Install new 150 mm ductile iron pipe
• Additional fire hydrant added in each block
• Abandon 100 mm cast iron pipe
• Upgrade water meters to radio frequency reader to reduce
staff time to read meters

Oxford Street Watermain Tie-Ins - Completed
The 2017 Water Master Plan recommended the watermains
on Prospect and McDonald Avenue be tied in to the 200mm
watermain on Oxford Street to improve pressure and fire flows.
The contractor worked with the property owner to mitigate the
impacts of construction and on the steep hill of Oxford Street.
Project Cost: $50,000
Schedule: September 2021
Scope of work
• Tie-in 100mm Prospect Avenue watermain into the 200mm
watermain on Oxford Street
• Tie-in the existing 150mm watermain on McDonald
Avenue to the 200mm Oxford Street watermain
• Abandon the 100mm cast iron pipe that previously
connected these 2 segments

Surrey Emergency Connection - Completed
Connected White Rock Water Utility to Surrey's Water Utility to
provide Metro Vancouver water in case of an emergency
Project Cost: $70,000
Schedule: August 2021
Scope of work
• Best Street, 200mm watermain
• Included valves and blow-off for each municipality
• Completed prior to repaving of North Bluff Road

Photos from top left: Chestnut Street and Stevens Street
watermain replacement, Oxford Street watermain tie-ins, and
Surrey emergency connection.
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CAPITAL PROJECTS IN 2021

EV Charging Stations at the Centre for Active
Living - Completed
As part of the City’s green initiative Council approved installation
of an electric vehicle (EV) charging station. ChargePoint has a
number of other chargers in the City and installing this charger is
to improve the exposure to encourage more EV use. The charger
was installed at the Center for Active Living as it is a high use
destination.
Project Cost: $19,000
Schedule: March - May, 2021
Scope of work
• Installed level 2 charger with 2 charging ports
• 3 hour maximum parking
• Add to City inventory of ChargePoint EV chargers

Bay Street and Cypress Street Accessible Ramp
Project - Completed
The ramps at Bay Street and Cypress Street were damaged by
storms in 2020 and 2021. The ramps poses mobility challenges
to people using wheelchairs, scooter and strollers. The new
concrete ramps and extension has provided a more accessible
beach access to all users.
Project Cost: $385,000
Schedule: August - December, 2021
Scope of work
• Install new concrete ramps
• Install rip rap
• Restore erosion
• Provide accessible beach access
• Smooth out beach access

Marine Drive Westbound Lane Closure for Patios
- Completed
The City of White Rock temporary closed one lane of traffic on
Marine Drive to extend patio space for restaurants, assiting them
during the COVID-19 pandemic. The decision was made by City
Council at a meeting on May 10, 2021.
Project Cost: $305,000
Schedule: June 7 - August 10, 2021
Scope of work
• Temporary closure of one lane of traffic on Marine Drive
• East bound travel permitted on Marine Drive from Vidal
Street to Maple Street
• Westbound traffic closed between Maple Street and Vidal Street
• Vehicles are detoured via Maple Street to Victoria Avenue
and Columbia Avenue
• The northbound lane had traffic barriers separating
pedestrians and diners from motorists

Photos from top left: Charging stations at the Centre for Active
Living, Bay Street and Cypress Street accessible ramp, and
Marine Drive westbound closure for restaurant patio access.
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CAPITAL PROJECTS IN 2021

City Wide Critical Street Lights Replacement Completed
The scope of work includes pole replacements, fixture
replacement from HPS to LED, and in some locations concrete
base and replacement of MMCD service base and load centre is
required. In a few locations the service base/panel replacements
are included as part of the scope of work and this involves
coordination with BC Hydro on same day disconnect and
reconnection of existing services. The work program is spread
across the City.
Project Cost: $250,000
Schedule: April 28 - December, 2021
Scope of work
• Replaced 37 critical streetlights
• Install new street light bases, new light poles and new light
fixtures
• Restore boulevard

2021 Paving Program - Completed
Roads are assessed based of their condition, road classification
and traffic volumes to fit the available budget.
Project Cost: $696,000
Schedule: July - September, 2021
Scope of work
• Pave North Bluff Road from Johnston Road to Stayte Road.
This is a major road with the work coordinated with the
City of Surrey to pave all 4 travel lanes.
• Pave Roper Avenue from Johnston Road to Fir Street
• Pave Cliff Avenue from Cypress Street to Balsam Street
• Pave Cypress Street from Buena Vista Avenue to Cliff
Avenue

Johnston Road and Prospect Avenue Pedestrian
Flasher Installation - Completed
In September 2020, Council endorsed the installation of a
Rectangular Rapid Flashing Beacon (RRFB) at Johnston Road
and Prospect Avenue. ICBC contributed $3,500 towards this
project.
Project Cost: $100,000
Schedule: October - December, 2021
Scope of work
• Includes installation two sets of pedestrian beacon
flashers
• Installation of new street lights to improve lighting at the
intersection
• Repaint the crosswalk lines

Photos from top right: Flashing pedestrian crossing on Johnston Road and paving work on North Bluff Road from Stevens Street.

CITY FACILITIES
CITY HALL
15322 Buena Vista Ave.
White Rock, BC V4B 1Y6
Contact: 604-541-2100
Customer Service Hours:
Monday to Friday 8:30 a.m.- 4:30 p.m.
ENGINEERING AND MUNICIPAL
OPERATIONS
877 Keil St.
White Rock, BC V4B 4V6
Contact: 604-541-2181
Customer Service Hours:
Monday to Friday 8 a.m.- 4:30 p.m.
RCMP
15299 Pacific Ave.
White Rock, BC V4B 1R1
Contact: 778-545-4800
Customer Service Hours:
Monday to Friday 8:30 a.m. - 4:30 p.m.
WHITE ROCK FIRE AND RESCUE
15315 Pacific Ave.
White Rock, BC V4B 1R1
Contact: 604-541-2121
Customer Service Hours:
Monday to Friday 8:30 a.m.- 4:30 p.m.

CENTENNIAL PARK LEISURE
CENTRE
14600 North Bluff Rd.
White Rock, BC V4B 3C9
Contact: 604-541-2161
Customer Service Hours:
Monday to Friday 8:30 a.m.- 4:30 p.m.
HORST & EMMY WERNER CENTRE
FOR ACTIVE LIVING
1475 Anderson St. (Unit 1)
White Rock, BC V4B 1Y6
Contact: 604-541-2199
Customer Service Hours:
Monday to Friday 8:30 a.m.- 4:30 p.m.
KENT STREET ACTIVITY CENTRE
1475 Kent St.
White Rock, BC V4B 5A2
Contact: 604-541-2231
Customer Service Hours:
Monday to Friday 8:30 a.m. - 4:30 p.m.
Saturday 9 a.m. - 1 p.m.
WHITE ROCK COMMUNITY CENTRE
15154 Russell Ave.
White Rock, BC V4B 0A6
Contact: 604-541-2199
Customer Service Hours:
Monday to Thursday 8:30 a.m. - 6 p.m.
Friday 8:30 a.m. - 4:30 p.m.
Saturday 9 a.m. - 1 p.m.

WHITE ROCK LIBRARY
15342 Buena Vista Ave.
White Rock, BC V4B 1Y6
Contact: 604-541-2201
Customer Service Hours:
Monday to Wednesday 10 a.m. - 9 p.m.
Thursday to Saturday 10 a.m. - 5 p.m.
Sunday 1 - 5 p.m.
WHITE ROCK MUSEUM AND
ARCHIVES
14970 Marine Dr.
White Rock, BC V4B 1C4
Contact: 604-541-2222
Customer Service Hours:
Monday to Friday 10:30 a.m. - 4:30 p.m.
(Gallery / Gift Shop)
Saturday and Sunday 11 a.m. – 4:30 p.m.
(Gallery / Gift Shop)
Monday to Friday 10 a.m. – 5 p.m.
(Office)

DEPARTMENT
OVERVIEWS

ADMINISTRATION
Administration at the City of White Rock comprises four core business areas:

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
The Chief Administrative Officer (CAO) of the City of White Rock,
as described in the Community Charter, is appointed by Council
to manage and direct all City employees and operations. This
role oversees the overall administration of the City’s departments
and provides leadership and direction to the Senior Leadership
Team.
The CAO is responsible for enacting Council policies and
directives, providing input and advice to Council on policyrelated issues, and assisting Council in setting corporate goals.
The CAO also provides advice on local government governance
as well as the authority and responsibilities municipalities have
under the Community Charter, Local Government Act, Freedom
of Information and Protection of Privacy Act (FIPPA) and
Municipal Finance Authority Act.

CORPORATE ADMINISTRATION
Corporate Administration is responsible for legislative and
municipal government administration, communications, and
government relations. This includes: providing legislative
support and recommendations to Council and committees on
policies, procedures and various acts; recording Council and
committee proceedings and maintaining official City records;
managing requests received under the Freedom of Information

and Protection of Privacy Act; processing official Council
correspondence; overseeing risk management claims, City
property negotiations and land registration; overseeing the City’s
Communication and Government Relations department; and coordinating municipal elections every four years.

COMMUNICATIONS AND GOVERNMENT RELATIONS
Communications and Government Relations provides
communication, community and intergovernmental engagement
expertise and counsel. This includes: counsel and project
support for all internal City departments, oversight of media
relations, digital media, and emergency communication; issues
management; branding and graphic design; communications
strategic planning; and outreach to community partners and
other governmental organizations, including Semiahmoo First
Nation and Metro Vancouver to address intergovernmental,
regional, and inter-municipal priorities and issues.

PROPERTY, RISK, AND FREEDOM OF INFORMATION
Property, Risk, and Freedom of Information oversees land
purchase and sale, land title registration, third-party liability
claims, and responses to Freedom of Information and Protection
of Privacy Act access requests. They also handle the City’s longterm leases and licences, and advise on risk aspects of policy
development, procedural updates, and bylaw enforcement.

2021 DEPARTMENT HIGHLIGHTS
Chief Administrative Officer
• Supported development of updated
budget process.
• Re-aligned High Priority Council
Strategic Priorities and provided
weekly reporting on status
• Delivered on Council Strategic
Priorities for 2021
• Re-established in-person meetings
with all staff and all departments
• Represented the City at Metro
Vancouver Regional Administrator
Advisory Committee
• Monitored and Assessed Covid-19
Recovery and advised Council

Corporate Administration
• Coordinated Council and Committee
meetings Live Streaming/Electronic
Participation
• Coordination of a full Review of the
City’s Committee Structure
• Administered 40 Council Meetings
(28 Regular and Special and 12
Closed)
• Administered 32 Standing
Committee Meetings and 31 Select
Committee/Advisory Body Meetings
• Conducted 21 Public Hearings and
one Community Forums
• Issued 51 Council Bulletins

• Provided weekly Activity Updates to
Council
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Communications & Government
Relations
• Implemented six (6) online citizen
engagement surveys on the Talk
White Rock platform with a total of
2,346 responses.
• Grew Twitter followers by 5.5 per
cent to 3,999
• Grew our Instagram reach 69 per
cent from 22,748 to 38,531
• Supported COVID-19 internal and
external communications

Property, Risk and Freedom of
Information
• Processed 53 Freedom of
Information Requests and 20
Insurance Incidents
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ENGINEERING AND MUNICIPAL OPERATIONS
The Engineering and Municipal Operations Department is responsible for the City’s infrastructure assets, ensuring that essential
services are available when needed by the community. Municipal services and infrastructure provide a high quality of life for residents,
businesses, and visitors focusing on the environment, sustainability, and fiscal responsibility. Services are provided in the following
core areas:

ENGINEERING

OPERATIONS

Engineering plans, designs, and constructs the public
infrastructure necessary for a safe sustainable quality of life
for White Rock residents, businesses, and visitors. It regulates
activities and construction on City rights-of-way to safeguard
infrastructure and services by approving all designs for work on
City right of ways, inspecting works installed by private developers
that become municipal property (e.g., roads, sidewalks, traffic
control measures, drainage, sanitary sewers, water mains), and
issuing driveway access permits and permits to work within
municipal road allowance.

Operations operates and maintains infrastructure and proactively responds to emergencies related to transportation,
parks, facilities, and city vehicles. Operations also operates and
maintains utility infrastructure on a 24/7 basis including drainage,
sanitary sewer, water, and solid waste.

PARKS
Parks is responsible for the maintenance and operations of White
Rock’s parks infrastructure which includes parks administration,
maintenance contracts, horticulture, arboriculture, turf,
management, and irrigation. Additionally, Parks develops,
schedules and carries out maintenance programs; makes
recommendations for amendments to policies and bylaws; and
develops, coordinates and prioritizes safety procedures and
standards.

2021 DEPARTMENT HIGHLIGHTS
• Completed Marine Drive stabilization
project
• Completed water and sewer
agreements with Semiahmoo First
Nation

Walkway, and Hodgson Park. New
plants include over 3,000 shrubs and
perennial plants and over 15,000
naturalized bulbs
• Planted more than 100 new trees at
various locations throughout the city

• Carried out Marine Drive Lane closure
• Composted fall cleanup materials to
project
be used to reduce weed growth and
• Finished beach access ramps at Bay
improve soil conditions in garden
and Cypress Streets
beds
• Received replacement street sweeper
• Removal of safety hazards, reopening
• Coordinated pavement resurfacing on
of closed trails and removal of
North Bluff Road between Johnston
invasive plant material at Ruth
Road and Stayte Road with Surrey
Johnson Park
• Repaved North Bluff between
Bergstrom Road and Lancaster Street
• Electric vehicle charging station
installed at the Centre for Active
Living
• Completed landscape planting
improvement projects including
Blackwood Walkway, Vidal Walkway,
Terry Parr Plaza Walkway, Balsam

• Set-up the Festival of Lights at
Memorial Park including the large
Christmas Tree
• Improvements to boulevards at Kent
Street Community Centre and City
Hall
• Completed 16 storm and sanitary
sewer connections
• Completed 36 new water service
connections
• Completed 123 water metre
replacements
• Responded to 1,570 calls for service

• Invasive plant removal from Cypress
walkway and planting improvements
will follow on this site in 2022
• Upgraded pathways and plantings
and installed a gravel circle exercise
area at Bryant Park
• Planted 15,000 daffodil bulbs by the
Memorial Park

CITY OF WHITE ROCK | 2021 ANNUAL REPORT

24

FINANCIAL SERVICES
The Financial Department is responsible for the overall management of municipal financial affairs and provides financial expertise,
advise and administrative support to City of White Rock operations. Many finance functions are necessary to meet statutory
requirements set out in the Community Charter which focus on the accounting, reporting and safeguarding of taxpayers’ money and
other assets. Finance ensures that all requirements are met. In addition, ongoing support is provided to City Council and staff and
customer service is provided to the public. Finance provides services in the following core areas:

Budgeting and Accounting

Revenue Collection

Provides accounting and audit services for over $89 million in
annual expenses and revenues. These services also extend to
include cash and investment management, accounts payable,
payroll, management of staff benefit records, financial analysis,
annual budgeting process, financial policy development,
preparation of financial statements and various other statutory
reports.

Processes all revenues including property taxes, utility bills,
parking tickets, and parking decals and permits. The division is
also responsible for City Hall customer service, mail processing,
administration of Council Grants in Aid Program, permissive tax
exemptions, and accounts receivable.

2021 DEPARTMENT HIGHLIGHTS
• Completed 2021 year-end financial
statements and related statutory
processes
• Completed 2021 to 2025 Financial
Plan
• Issued numerous statutory financial
reports and tax remittances
• Processed 6,180 accounts payable
invoices to 624 suppliers
• Issued 5,118 payroll advises to
employees, 129 remittances to
employee benefit providers, unions
and savings plans and 336 T4s
• Conducted financial analyses of the
impact of the COVID-19 Pandemic
on City operations

• Started the developed of the new
budget presentation and process
using the GFOA Distinguished
Budget Presentation Award approach
• Completed 2021 property tax and
utility fee bylaws
• Issued 9,191 property tax notices and
18,918 utility bills
• Processed 5,951 Home Owner Grant
applications and 863 Property Tax
Deferments
• Administered property tax
prepayment plan for 1,528
participants

in the changes over four years
starting in 2022, including customer
engagement via newsletters, utility
bills, and individual letters
• Implementation of online payments
by credit card, for property taxes,
utility bills and planning, building,
and operations fees
• Implementation of a new online
forms system that allows for
collection of payments used for
Parking Decals and Permits as well
as Recycling Containers, Green Can
Stickers or Extra Garbage Pickup
Stickers

• Restructured the Water Utility
Rate system and planned to phase
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HUMAN RESOURCES
White Rock Human Resources supports and enhances the City’s vision through the establishment of programs and policies helping
guide approximately 225 employees in reaching and accomplishing their goals and objectives. Human Resources supports employees
from their initial candidate experience through to the end of their employment lifecycle, providing strategic advice and expertise on a
full range of services and programs with a focus on attracting, retaining, and supporting a qualified, diverse, and inclusive workforce.
Core business areas include:

Workplace Health and Safety

Employee Training and Development

Supports the creation and maintenance of a safe, respectful, and
healthy work environment for all employees. This is accomplished
through use of an effective safety management system including
accident, injury, and illness prevention by fostering a positive
safety culture.

Provides educational opportunities to enhance the knowledge,
skills, and abilities of employees.

Recruitment and Workforce Planning

Employee and Labour Relations Partnerships

Leads the recruitment process to identify, attract, interview, and
select new City employees. Provides new hires with corporate
orientation to support a successful transition into the City’s
corporate team and culture.

Provides expertise to staff on matters related to establishing and
administering collective agreements and the interpretation and
administration of staff policies.

Employee Wellness and Disability/Leave Management

Collaborates with other City departments to understand needs
and operational requirements, providing recommendations on
organizational structure and positions within the City.

Supports employees and facilitates the disability and
accommodation management process, considering their abilities
and limitations in the workplace. Promotes the physical and
mental wellness of employees.

Employee Policy Development, Administration, and
Compliance
Researches, develops, and maintains HR employee policies
to provide employment instruction in alignment with City
objectives or goals. Responds to compliance issues, investigates
employee complaints, provides recommendations on corrective
actions ensuring the City is meeting and respecting collective
agreements, policy, and employment legal obligations.

Benefit, Compensation, and Employee Administration
Identifies, maintains, and manages employee benefits for the City.

Organizational Review and Job Evaluation

RCMP Support Services
Provides various supports to the RCMP and provides the citizens
of White Rock access to policing administrative services such
as, police information checks, civil fingerprinting services,
victim services, and various community policing programs.
RCMP support staff are trained in cultural diversity, maintaining
confidentiality, answering basic criminal code offence questions,
and providing citizens with referrals to various resources available
to the community of White Rock.

2021 DEPARTMENT HIGHLIGHTS
• Created and rolled out the City’s
Communicable Disease Prevention
Plan in response to Public Health
Officer recommendations, in
response to COVID-19
• Implemented new measures to
report and manage leave related to
COVID-19

• Leadership and succession training
restarted after being temporarily
paused during COVID-19
• RCMP information technology services
and dispatching review commenced in
response to Surrey’s decision to go to a
municipal police force

• Completed an RCMP Support
Services organizational review in
response to changing operational
requirements
• Completed updates to the City’s
confined space entry and first aid
programs

• Completed an employee
vaccination status survey

• Building services review completed
to align with new BOABC
requirements

• Improved violence prevention
safety processes, including rolling
out additional employee training

• Rolled out the RCMP’s mandatory
vaccination requirements

• Successfully negotiated a CUPE
Collective Agreement for 2020 – 2021

• Created a work training program in
the City’s water utility

• Ongoing updates of SafeWork
plans and procedures to
comply with evolving COVID-19
requirements

• Rolled out the City’s Anti-Racial
Discrimination and Anti-Racism
Policy and conducted City-Wide
training in accordance with the policy

• Conducted an employee diversity,
equity, and inclusion survey
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• Recognized City employees in
accordance with the updated City
Employee Recognition Program Policy
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INFORMATION TECHNOLOGY

The Information Technology Department ensures the networks, computers, and systems that support the City are secure and effective. They
are responsible for the management, oversight, coordination, and planning of core technology, data, websites, and geographic information
systems (GIS), as well as overseeing the communications infrastructure of 16 facilities/sites including facets of both the parkade and water
utility infrastructure.
Services are provided in the following core areas:

INFRASTRUCTURE

CYBERSECURITY

Deployment of modern infrastructure architectures and network
services across the City to ensure high performance resiliency
and reliability. This technology acts as the City’s foundation for
communication.

Key City infrastructure architecture is continuously monitored to
detect, assess, and protect against internal and external threats.

DIGITAL ENGAGEMENT SERVICES
Adaptive technology is provided to meet the online engagement
needs of the community and organization.

ENTERPRISE APPLICATIONS
Configuration and integration support for enterprise applications
that support the delivery of public services. Business process and
operations efficiencies are used to enable rapid response and
technology changes in a fiscally responsible manner.

2021 DEPARTMENT HIGHLIGHTS
• Strengthened the security of
SCADA water utility technology
infrastructure with new firewalls
and major software upgrades.
Completed an independent 3rd
party review of the City’s SCADA
cybersecurity posture. *SCADA is
the acronym for Supervisory Control
and Data Acquisition. SCADA is a
computer-based system for gathering
and analyzing real-time data to
monitor and control equipment that
deals with critical and time-sensitive
materials or events.
• Introduced an adaptive and secure
cloud-based platform for building
digital forms to meet changing
community and organizational
needs. This platform allows for
the collection of online payments
seamlessly and integrate with other
city business apps.
• Unveiled a new Open Data portal
with better integration with our

GIS system. Organizations collect
a broad range of different types
of data in order to perform their
tasks. Government is particularly
significant in this respect, both
because of the quantity and
centrality of the data it collects *An
open data portal is an online platform
which supports users in accessing
collections of open data.
• Released three new visual
dashboards: Council Meetings
Voting Records, Service Requests
Analytics Dashboard, and
Building Permits Dashboard.
These dashboards allow for quick
dissemination of complex data.
• Introduced an Artificial Intelligencebased (AI) chatbot* for the City’s
website. This tool assists with
content searching on the city’s
website and has powerful reporting
capability to help identify content
gaps. *A chatbot is a type of
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software that can help customers
by automating conversations and
interact with them through messaging
platforms
• Added new cybersecurity measures
and systems to protect corporate
technology assets
• Upgraded the White Rock Pier
lighting computer to support
synchronized light shows
(Museum, Statue, and the Pier)
• Upgraded and transitioned the
Geographic Information System to
a cloud-based service
• Implemented a new online
ePermit system for plumbing and
electrical permits applications.
Electronic permits are proven to
improve productivity and result in
operational efficiencies
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PLANNING AND DEVELOPMENT SERVICES

Planning and Development is responsible for managing the city’s growth and development to maintain the quality of life enjoyed
by White Rock residents, and provide customer service to residents, businesses, realtors, developers, agencies, and other levels of
government. Service is delivered in the following core business areas:

PLANNING
Planning is responsible for the implementation of the Official
Community Plan (OCP), for the careful and sustainable
redevelopment of the city, and for addressing housing needs. It
provides advice to Council on short- and long-term community
planning including growth management, development
application review, and a variety of other strategic planning
projects. Additionally, the planning team services the public,
processes various types of development applications, and
advances regional planning initiatives on behalf of the City.
The division also processes applications for tree permits, in
accordance with the City’s Tree Management Bylaw and provides
staff support to a number of City committees and boards.

BUILDING
Building performs permit reviews and approvals, including a
review of “alternative solutions” that meet BC Building Code and
other bylaw requirements. The City’s building officials conduct
regular inspections of new construction and renovation work
ensuring all projects conform to applicable zoning regulations,
development permit conditions, registered covenants, and the BC
Building Code.

BYLAW ENFORCEMENT AND ANIMAL CONTROL
Bylaw Enforcement oversees enforcement and provides education
on of a wide variety of the City’s bylaws to help uphold community

standards and expectations. Bylaw officer’s work includes
coordination of inspections of secondary suites, ticketing for
offenses against the Tree Management Bylaw, assisting in finding
lost dogs, and carrying out patrols along the Pier and Promenade.
Additionally, this service includes monitoring construction activity
to ensure that work does not impact residents and businesses.

BUSINESS LICENCING
Business Licencing oversees applications for commercial
businesses, and manages those for B&Bs, short-term rentals,
and trades licences for construction related companies. It also
manages dog licences, and sidewalk use agreements.

TREE PERMITS
This service includes not only the processing of permits, but also
the response to enquiries regarding private and public (City)
trees, including providing customer service to residents with
concerns relating to tree retention, and requests for tree removal,
while acting as a liaison when considering activities that could
potentially impact City trees.

PARKING
Parking focuses on customer service, appropriate technology,
and cost-effective revenue generation to ensure that the City’s
parking is well-managed, and residents and visitors have access
to parking.

2021 DEPARTMENT HIGHLIGHTS
• Completion of 2019
Official Community Plan
review process
• Adoption of Housing
Needs Report
• Completion of major
builds, including the
Fantom and Semiahmoo
Towers

• Implementation of online
payments system for
plumbing and sprinkler
permits
• Implementation of a new
application procedures
to further assist Plan
Review Teams
• Implementation of a new
Tree Protection Bylaw
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and transition of staff
reporting structure
• Addition of two casual
bylaw patroller staff
to further manage the
Promenade

support greater
cost recovery while
providing a framework
of documented due
diligence for applicants

• Establishment of a
formal pre-application
process for planning
applications to
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RECREATION AND CULTURE

Recreation and Culture helps foster a healthy and vibrant community through programs, activities, and events aimed at improving the
fitness and wellness of residents, and creating a sense of community identity, belonging, pride, and spirit.
Working with a variety of community partners, a wide range of high-quality sport, recreational, arts and culture services are provided.
Services are provided in the following core areas:

Recreation Programming

Community Partnerships

Planning and coordination of an array of programing for children,
adults, and seniors at facilities including recreation centres, parks
and outdoor sports venues.

Represents the City on various multi-disciplinary community
committees for sport, health, arts and culture, heritage, tourism,
filming, children, youth, adults and seniors; liaises with Fraser
Valley Regional Library for services provided at the White Rock
Library; liaises with White Rock Museum and Archives in support
of heritage programs, events, and services; liaises with Tourism
White Rock for visitor services and destination marketing services
to enhance tourism in White Rock.

Facility Management
Management of city facilities comprising Centennial Park
Leisure Centre and Arena, Kent Street Activity Centre, White
Rock Community Centre, the Horst & Emmy Werner Centre for
Active Living, and the Landmark Pop-Up Town Gallery, including
overseeing meeting rooms and other facilities available for rent.

Festivals, Special Events and Filming
Planning, coordination and support of festivals of special events.
Promotion and coordination of commercial filming in White Rock.

2021 DEPARTMENT HIGHLIGHTS
• Completed the Cultural Strategic Plan
• Procured technology allowing
Recreation and Culture to offer virtual
and hybrid classes, including 31
fitness and yoga videos as well as
chronic disease management classes
• Provided support to Semiahmoo First
Nation as they hosted the inaugural
Truth and Reconciliation Day Walk on
September 30 attended by over 2,000
people
• Presented an online gamification
activity called “Search the Rock” to
help promote local businesses, and
to teach participants about the rich
heritage and attractions of White Rock
• Offered weekly frozen meal sales and
home delivery from the Kent Street
Activity Centre Coffee Shop, delivered
in partnership with Seniors Come
Share Society, for local seniors
• Processed 3,664 program
registrations, 794 summer camp
participants and 5,238 drop-in
admissions in arts, culture, sport,

fitness, health, wellness, lifelong
learning, and social opportunities
• Coordinated meeting space for
4,336 community group room rental
booking hours, 760 dry floor rental
hours and 2,029 ice rental booking
hours
• Installed an outdoor table tennis table
at Kent Street Activity Centre with
funding from the Kent Street Senior’s
Society the KSAC Table Tennis Club
• Built a Public Art Story Map to
encourage citizens to get outside and
enjoy the City’s growing public art
collection
• Adjusted The Art Walk at the Beach to
meet COVID-19 safety protocols
• The Pop-Uptown Gallery presented
seven local art shows
• Developed and delivered White Rock’s
first Film Policy
• Developed the Public Art and
Placemaking Policy 708 which was
approved by Council
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• Offered numerous virtual and inperson special events, including:
• In-person
• Fire Fighters Tree Chip Fundraiser
• White Rock Farmer’s Market
• Busking the City by the Sea
• Snowbirds Fly Past
• Pride Flag Raising event
• National Truth and Reconciliation
Day Ceremony and Walk
• Remembrance Day Ceremony
• Chanukah by the Sea
• Christmas on the Peninsula Festival
• Bright Walk in White Rock Tree
Lighting Launch Event and Light
Display at Memorial Park
• Virtual
•
•
•
•
•

Polar Bear Plunge
Coldest Night of the Year
National Indigenous Peoples’ Day
Canada Day by the Bay
Search the Rock
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WHITE ROCK FIRE RESCUE

White Rock Fire Rescue protects our community from the impacts of fires, illness, accidents, and natural or human-caused hazards.
This is accomplished through public education, preparedness, prevention, and emergency response with an emphasis on safety, quality
of service, efficiency, and effectiveness.
The department consists of a Fire Chief who is also the Emergency Program Coordinator, a Deputy Chief for Training and Operations, a
Deputy Chief for Fire Prevention and Emergency Preparedness, an Administrative Assistant, 23 Professional Career Firefighters and 20
to 24 Auxiliary Paid-Per-Call Firefighters. The department is staffed 24-hours, 7-days-a-week.
The department provides service in seven key areas:

EMERGENCY RESPONSE AND RECOVERY PLANNING
The department is responsible for administering and maintaining
the City’s Emergency Response and Recovery Plan including
activating the Emergency Operations Centre (EOC) when
necessary. The plan guides the operations, organization,
responsibilities, and coordination necessary to provide for
effective response and recovery during major emergencies or
disasters.

FIRE PREVENTION

A proactive program to minimize the occurrence and potential
consequences of fires. Regular inspections are carried out enforcing
BC Building Code and BC Fire Code in all assembly, commercial,
institutional, and multi-residential buildings. All new building or
renovation plans, and development proposals are reviewed. Business
licence and pre-occupancy inspections are made when required and
fire investigations of all fires resulting in over $500 damage or loss
are conducted.

FIRE SUPPRESSION
Response to incidents involving or potentially involving fire.

MEDICAL CALLS

Firefighters act as “first responders” in medical emergencies as part
of the province’s pre-hospital medical care system. Over 50 per cent
of White Rock Fire Rescue calls for service are medically related.

MOTOR VEHICLE INCIDENTS (MVI)

The department is equipped with rescue equipment that can be
used for auto extrication and also may provide fire suppression,
medical assistance, fuel leak control, environmental protection
and secure the scene for the safety of other emergency
responders.

PUBLIC EDUCATION

programs in fire safety and emergency preparedness.

RESCUE AND SAFETY

Firefighters are trained as first responders for a wide range of
rescue and safety incidents such as confined space rescue,
structural collapse, low to steep rope rescue, hazardous materials
incidents, environmental emergencies, electrical problems,
weather events, natural gas leaks, and public assists.

2021 DEPARTMENT HIGHLIGHTS
• In 2021 White Rock Fire Rescue
responded to 1,701 incidents, an
increase of 33 per cent from 2020 and
a decrease of six per cent in relation
to our five-year average of 1,817.
• Conducted 287 fire inspections.
• Completed 719 training sessions,
equating to 994 hours
• Implemented Fireground Survival
Training for all suppression staff (20
hours per person)
• Developed new operational guidelines
for High Building Response

• Implemented the Mass Notification
Program “Alertable” for residents and
visitors. (Council Strategic Priority)

Immunizer Program to assist in
getting the community efficiently
vaccinated during COVID-19.

• Facilitated Emergency Operations
Centre (EOC) training including an
emergency exercise for 50 senior staff
with UBCM Community Emergency
Preparedness grant funding

• Recruitment and training of two
professional firefighters and nine
auxiliary firefighters

• Provincial wildfire deployment,
assisting BC Wildfire operations
throughout the province.
• Suppression firefighters trained and
participated in the Fraser Health
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WHITE ROCK RCMP

Police services are provided by the White Rock detachment of the RCMP, a fully equipped police station with front counter staff present
during business hours. The Surrey RCMP Operational Communications Centre provides emergency 911 calls, as well as dispatching
services off-site. The detachment is led by a Detachment Commander (Staff Sergeant), Operations Sergeant and Support Services
Manager and has a deployment of 26 regular members who are supported by 10 full-time and one permanent part-time municipal staff
supplemented by a casual, on-call workforce of 10 additional employees.
White Rock RCMP provides service in the following core areas:

Frontline Policing
Frontline policing is divided into four watches, each with
a Corporal in charge. This unit responds to the majority
of the approximately 7,000 annual calls for service, traffic
enforcement and proactive policing initiatives.
Serious Crime Unit
This unit comprised of a corporal and two constables
who investigate most complex or sensitive investigations,
in addition to providing investigational support to the
frontline.
Community Response Constable
The community constable provides services and support
to the community such as project-based investigations,
school liaison, traffic enforcement, community
engagement, and a variety of youth-based initiatives, such
as anti-bullying and social media awareness are part of
their work. They investigate matters that are the subject
of repeated calls for service, ongoing offences or issues

requiring a focused approach to identify contributing
factors that can be addressed through education and crime
prevention techniques.
Community Policing
Community Policing services provides a number of crime
prevention programs such as Speed Watch, Block Watch,
Fraud Awareness, and Lock Out Auto Crime. This service
has an active group of 30 Community Policing volunteers
who help to deliver and promote these programs led by a
Municipal Crime Prevention Coordinator.
RCMP Support Services
The RCMP support services staff provides access to
services such as, Crime Prevention, Victim Services,
Criminal Record Checks, Civil Fingerprinting, and various
crime reporting. They specialize in areas of Administration,
Community Policing/Crime Prevention, and Victim
Services.

2021 DEPARTMENT HIGHLIGHTS
• Ongoing officer training throughout the year has included
trauma-informed practice and initial critical incident
response, in additional to other mandatory training to keep
current with the provincial policing standards.
• Community Policing welcomed back volunteers to a new
and improved Community Policing program that included
enhancements to initiatives such as, Speed Watch, Block
Watch and Fraud Awareness campaigns. Programs were
revisited with COVID-19 safety protocols put in place.
• Community Policing purchased an online Volunteer
Management System, known as Better Impact. Better
Impact provides staff a better means of organizing, tracking,
and educating new and existing volunteers with improved
efficiency

• The City of White Rock and the City of Surrey negotiated a
new long-term Emergency Dispatching contract agreement
to maintain White Rock’s high-level of service to clients
• Internal information technology (IT) support has been
placed with the City’s IT department, to provide local
knowledgeable support, cancelling an external service
provider.
• Records staff positions have been reviewed and updated to
provide a better, more well-rounded knowledgeable support
to RCMP members
• Re-classification of a position to an Electronic File Disclosure
Clerk to meet projected Provincial Crown mandates of
electronic court disclosures

• Frontline staff embarked on enhanced training programs,
and created more efficient workflow processes to better
serve both internal and external clients
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Financial Statements of
the corporation of
the city of white rock
Year Ended December 31, 2021

FINANCIAL SECTION
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The City is entitled to receive revenue from certain other grants and agreements which is difficult to quantify. The contractual
rights from these agreements have not been included in the amounts noted above.
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Statistical Information
(unaudited)
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THE CORPORATION OF THE CITY OF WHITE ROCK

2021 Permissive Tax Exemptions (unaudited)
Estimated Property Taxes

Roll #

Name

Municipal
General Purposes
$

1,531

001110.001

Mann Park Bowling Club

001110.002

White Rock Tennis Club

911

36

001290.004

Peace Arch Curling Club

8,122

323

001290.005

White Rock/South Surrey Division of Family Practice Society

1,164

46

001290.006

White Rock South Surrey Stroke Recovery Association

116

5

001290.007

Alzheimer Society of BC

772

31

001290.010

Peninsula Productions Society

678

27

001403.000

Church on Oxford Hill

3,868

154

001779.000

White Rock Life Church

2,092

83

001789.000

Peace Arch Hospital Auxiliary Society

6,663

265

002136.000

Parish of the Holy Trinity

3,292

131

002146.000

Faith Hope Love Church

1,281

51

002603.000

White Rock Players' Club

36,819

1,464

002695.000

Peace Arch Hospital & Community Health Foundation

5,660

225

002696.000

Peace Arch Hospital & Community Health Foundation

5,934

236

002697.000

Peace Arch Hospital & Community Health Foundation

11,804

469

002699.000

Peace Arch Hospital & Community Health Foundation

5,784

230

002700.000

Peace Arch Hospital & Community Health Foundation

5,561

221

002876.000

St. John's Presbyterian Church

5,117

203

002995.000

Salvation Army

2,864

114

003718.000

White Rock Lawn Bowling Club

3,152

125

003754.001

White Rock Business Improvement Association

831

33

003762.000

White Rock Community Church

1,110

44

003763.000

White Rock Community Church

003886.000

Roman Catholic Church

$

61

004103.000

1,705

68

10,645

423

Sources Community Resources Society

8,556

340

005303.000

Options Community Services Society

2,913

116

006331.000

Burlington Northern & Santa Fe (BNSF) Railway Company

13,165

523

$ 152,110
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Fraser Valley
Regional Library

$

6,047
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THE CORPORATION OF THE CITY OF WHITE ROCK

Comparative General Statistics (unaudited)
Year ended December 31, 2021

2021
Population (2021 census)

2020

2019

2018

2017

21,939

19,952

19,952

19,952

19,952

Land

543

543

543

543

543

Water

887

887

887

887

887

81.1

81.1

81.1

81.1

81.1

1.0

1.0

1.0

1.0

1.0

145

113

144

204

258

Area in hectares:

Kilometers of road:
Paved
Gravelled
Building permits:
Number
Value

$ 157,038,181

$

63,873,325

$ 189,964,981

$ 248,248,306

$ 146,056,192

Debenture and other debt

$

21,900,837

$

22,626,177

$

23,328,618

$

24,008,890

$

22,346,427

Debt per capita

$

998

$

1,134

$

1,169

$

1,203

$

1,120

Comparative debt statistics:

Tax rates for municipal purposes, including General and Fraser Valley Regional Library Levies :
(stated in dollars per $1,000 of assessed taxable value)
Residential
Utility
Light industry

2.59078

2.56924

2.30048

2.26270

2.27153

16.01337

15.54245

14.47520

15.75406

16.83207

4.45499

4.44687

0.00000

0.00000

0.00000

Business & other

4.45499

4.44687

5.29247

6.01305

6.09161

Recreational/nonprofit

1.75868

1.78352

1.83331

1.67840

1.69511

Tax rates for school purposes:
(stated in dollars per $1,000 of assessed taxable value)
Residential
Utility
Light industry

1.19450

1.22520

1.13640

1.16320

1.25680

12.86000

13.03000

13.20000

13.40000

13.40000

3.86000

1.05610

0.00000

0.00000

0.00000

Business & other

3.86000

1.10700

3.70000

4.20000

4.80000

Recreational/nonprofit

2.33000

0.78440

2.30000

2.50000

2.70000

CITY OF WHITE ROCK | 2021 ANNUAL REPORT

70

THE CORPORATION OF THE CITY OF WHITE ROCK

Comparative General Statistics (unaudited)
Year ended December 31, 2021

2021

2020

2019

2018

2017

Comparative taxation statistics:
Residential

$

Utility

38,223,592

$

36,120,610

$

34,496,448

$

33,139,134

$

32,408,242

329,356

327,574

327,537

317,035

313,678

8,343

5,548

–

–

–

4,346,816

3,131,755

4,380,340

4,043,985

3,719,138

17,608

10,894

16,074

17,089

19,397

Utility levy in lieu of taxes

239,139

257,792

249,092

246,772

249,545

Business improvement area levy

318,952

336,779

356,190

346,379

270,575

–

–

–

–

153,410

Light industry
Business & other
Recreational/nonprofit

Sanitary sewer parcel tax
Total current taxes including school
and other government levies

43,483,806

40,190,952

39,825,681

38,110,394

37,133,985

Sanitary sewer user fees

3,651,647

3,557,769

3,439,110

3,518,103

3,432,244

Drainage user fees

2,775,458

2,658,487

2,531,498

2,413,036

2,150,175

Solid waste user fees

1,386,078

1,384,733

1,359,748

1,368,297

1,365,300

Water user fees

5,704,188

5,139,529

4,772,497

4,635,515

4,302,249

Secondary suite service fees

382,778

380,538

358,917

335,878

317,534

Other local service area fees

11,757

11,757

11,757

11,757

11,757

Total taxes and fees

$

57,395,712

$

53,323,765

$

52,299,208

$

50,392,980

$

48,713,244

Taxes and fees per capita

$

2,616

$

2,673

$

2,621

$

2,526

$

2,442

Assessment for general purposes (taxable value):
$ 7,443,573,967

$ 7,153,758,133

$ 7,738,096,213

$ 7,517,133,853

$ 7,042,512,663

2,549,843,357

2,338,984,158

2,131,531,608

2,057,091,708

1,999,904,808

9,993,417,324

9,492,742,291

9,869,627,821

9,574,225,561

9,042,417,471

Exempt land

256,364,176

265,235,767

272,417,339

225,306,900

208,511,100

Exempt improvements

111,851,926

90,117,502

86,467,302

84,683,102

88,486,702

$ 9,625,201,222

$ 9,137,389,022

$ 9,510,743,180

$ 9,264,235,559

$ 8,745,419,669

Assessment per capita

$

$

$

$

$

Assessment for school purposes

$ 9,640,747,614

Land
Improvements

Deduct

71

438,726

457,969

$ 9,152,765,442

476,681

$ 9,526,035,316

464,326

$ 9,278,926,103

438,323

$ 8,760,266,185
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THE CORPORATION OF THE CITY OF WHITE ROCK

2021 Revenues (unaudited)
Year ended December 31, 2021
Long-term fiscal sustainability is an important goal for the City of White Rock. Working to achieve this goal requires
solid, informed direction and decisions on financial issues, but also, on the provision of services and land use within the
community.
On an annual basis, Council and staff work to prepare a five-year financial plan and engage the community for input on
that plan. The City strives to set responsible budgets and meet the targets within those budgets. We continually aim to
manage the delicate balance needed to provide the services demanded by the public with the ability and willingness to pay
for those services, while also focusing on planning for the long-term impact on the community.

Municipal property taxes
Water user fees

3%

2%

Sanitary sewer user fees

1%
2%1% 1%

Community amenity contributions

5%
Licences & permits
5%
Other
45%

5%

Parking
6%

Drainage user fees
Solid waste services

7%

Library and BIA Levies

7%
10%

Other contributions toward tangible
capital assets
Interest on investments
Parks, recreation & cultural services
Government grants
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THE CORPORATION OF THE CITY OF WHITE ROCK

2021 Expenses (unaudited)
Year ended December 31, 2021
Wondering where your money goes when you pay your property taxes? From fire rescue to reserves for future upgrades
and replacement of infrastructure, your money goes toward providing a variety of services and amenities for a livable
community.

6%

2% 2%

Protection services
28%

9%

Parks, recreation & cultural services
General government
Transportation, engineering and
operations
Water system

16%

Sanitary sewer system
Solid waste services
20%
17%

73

Drainage system
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THE CORPORATION OF THE CITY OF WHITE ROCK

2021 Civic Grants-In-Aid (unaudited)
Year ended December 31, 2021

The City of White Rock provided funding and support to the following organizations and events.

Arts and Cultural
Christmas on the Peninsula Society
Peninsula Arts Foundation
Sources Foundation
Surrey Youth Theater Company
(sponsored by Peninsula Arts Foundation)
White Rock City Orchestra
White Rock Museum & Archives
White Rock Players' Club

$ 1,500
1,500
1,500
750
1,500
1,500
1,500

Arts and Cultural Development
White Rock Museum & Archives

Athletes/Sports
Air Cadet League of Canada, 907 Squadron Sponsoring Committee
Mann Park Lawn Bowling Club
White Rock Lawn Bowling Club

Social
Avalon Women's Centre White Rock
CARP - A New Vision of Aging for Canada
Peace Arch Hospice Society
Together - White Rock
Volunteer Cancer Drivers Society
White Rock Elks No. 431

Other
BC Pets and Friends
Critter Care Wildlife Society
Semiahmoo Peninsula Marine Rescue Society

Total City Grants Awarded: 				
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5,000

1,000
1,500
1,500

1,500
800
1,500
500
1,500
1,500

1,000
750
2,000

$29,800
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CITY HALL
15322 Buena Vista Avenue
White Rock, BC V4B 1Y6
Tel: 604.541.2100
WHITEROCKCITY.CA

